City of Stephenville, Texas
FY 2011-2012

™

s EeT







City of Stephenville

ANNUAL PROGRAM OF SERVICES
2011-2012

SUBMITTED TO

THE M AYOR AND CITY COUNCIL
AUGUST 1, 2011

The following statement is provided in accordance with state law:

This budget wi | | rai se more t
budget by 877,785 (6.83%0) and of that amount38,400is tax

revenue to be raised from new property tax added to the tax roll
this year.






Stennenville

MISSION STATEMENT

The mission of the City of Stephenville is to progressivelly
provide cost effective prgrams and services that
encourage the highest quality of life to our citizens.

We dedicate ourselves to making Stephenville the most desirable place to live, work and
play.

We envision:

a safe and secure environment,

an informed citizenry,

educational,recreational and cultural opportunities,
enhanced economic viability,

a high degree of mobility and

inviting and friendly park spaces.

Working as a team, we pledge to be:

respectful of individual dignity and rights,
financially responsible,

ethical and esponsive to our customers,
innovative in addressing community needs and
an organization in which we can serve with pride.

Quality service is the operating principle of the City of Stephenville and the
responsibility of each of us. Quality means the comuous interaction and

accountability of all i citizens, elected officials and staff in the enhancement of our
community vision and the improvement of citydelivered services.
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August 8, 2011

Honorable Mayor and City Council
City of Stephenville, Texas

Dear Mayor and City Council:

| am pleased to present to you the proposed Annual Program of Seraicéisef City of Stephenville for
2011-2012. This document details the comprehensive strategic plan by which Stephenville strives to
enhance its quality of life. The Program of Services is an outline of the programs and services to be
provided by the Citgluring the coming year. The City plays an important role in defining the way of life by
developing and maintaining standards that contribute to a pleasant, attractive, dynamic and healthy
O2YYdzyAlié o albylF3ay3a {GSLKSy @Rt f $1Q a0 ST dalizdkNB (RN YsI(AK
unique character and preserve its rich heritage. | believe that we as a local government do a much better
job from an efficiency standpoint than state and federal government agencies. This year the fundamental
questiofy Kl a 060SSy GATFT ¢S 1yS¢ GKSYy 6KIG ¢S (y26 y2653

We feel this budget maintains the direction established by our citizens and the city council to meet the
existing challenges and effectively plan for future needs.balances the costs of new and expanded

LIN2EINF Y& YSSRSR G2 IFRRNBaa /Adé LINA2NRGASA |3l Ay
adherence to the Fiscal and Budgetary Policy.

CITY OF STEPHENVILLE
MISSION STATEMENT

G ¢ 2 LINE 3 N¥da éoat gfddiive praghis and services that encourage the highest
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BUDGET OVERVIEW

The 20132012 Program of Services totals $2mdlion for all funds. Of that amount, approximately $15.3
million is for continued perations, $3.22 million for debt service, and $5.9 million for capital improvement
projects. This budget maintains all existing programs and services with no schedubéfd laryfurloughs.
The remaining deficits will be offset by delayed hiring, User adjustments and excess revenues over
expenditures from previous years.



Property Values. Taxable property valuations increased to $895M for FY11/12, up from $882M in 2010
2011. This $13M or 1.47% increase is comprised primarily of an indreesmmercial personal property
(inventory) of approximately $4M and with $8M from new construction. This 1.47% increase precedes a
decrease from last year of 1.31%, which are signs of stability for the city. We continue to have new
residential construgbn consistent with our slow steady growth. Commercial development has slowed.

Property Tax Rate.This year the property tax rate is recommended to be increased by $0.0250 from
$.4600 to $.4850 per $100 property valuations. The portion of the taxappdied to debt service will be
$.0666, compared to $.0585 from FY2G2011. With the increase in property values, the maintenance and
operations portion of the tax rate will increase to $4per $100 property valuation, compared to $.4015
from FY201€011. Revenues will increase by $277,785.
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Sales Taxes. In past years, the driving force allowing the city to grow was the state of the economy in
the Stephenville area. It appears that Stephenville is continuing as tecfal hub of the area. As always,

we have been very conservative in projecting sales tax revenues for next year. Due to uncertainty of the
national and state economy, we have not budgeted a change in sales tax revenues over what was budgeted
in FY10/11.



Sales Tax Receipts
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User Fees The fee schedule is reviewed annually for cost analysis and comparative services. Several
adjustments are recommended primarily to community service programs. User fees had not been adjusted
in over five years, which needed to et the increase in minimum wages.

Utility Rates. Due to increased costs a 1.6% increase to the water rate volume charge as well as a 5%
increase to the sewer rate volume charge is being recommended. No increases are being proposed to the
stormwaterdrainage or landfill gate fees.

Sanitation Rates. Per the contract with IESI, the company can request increases in rates based on the
Consumer Price Index (CPI) for the previous 12 months. Requests are brought forward by the company to
coincide with tlke calendar year.

BUDGET HIGHLIGHTS
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continued demand by the citizens. As a result of the economic uncertainty last year, we delayed our capital
replacernent program, street renovations and pay adjustments. This budget reflects the reinstatement of
all programs to their efficient implementation. The major program initiatives for the ZNP Program of
Services and beyond are further outlined as follows:

. Human Resources

We continue to work on the city compensation and benefit structure. Public safety licensed
officers still receive step increases if eligible. Health insurance costs are up, while our employee
retirement contributions are down. Latitude Wbe given the directors to make pay adjustments
ranging from 0% to 3%. This year $150,000 has been budgeted in the General Fund and Enterprise
Funds to support this resource.



Maintaining the technology infrastructure is important. | am recommendirgg the parttime IT
employee be made a fulime position.

Community Services

The Parks and Recreation Department will continue to provide a multitude of both youth and adult
services and to assist in funding other special events for the communite. FY11/12 budget
contains $14,500 for adult programs and $53,500 for youth programs and services as well as
$38,000 for special events. It is important to allocate funds each year in order to keep
maintenance of the park facilities as current as possifileis year $50,000 is budgeted toward that
goal.

We are still completing our second full year of operations of the aquatic center. We have budgeted
for modifications for FY11/12 and will continue to evaluate the efficient operations. It appears we
will subsidize the program $25k to $50k annually.

The FY11/12 budget contains the payyougo method of financing residential street
improvements. This budget includes $200,000 for street maintenance projects. We have proposed
to issue $1.5 million debbf major thoroughfare reconstruction.

Fire Department

Step increases will be implemented for those affected officers. We recommend building a new fire
station #2. We propose to issue $2.5 million debt and using approximately $500,000 from reserves
to complete construction. We also recommend replacing a pumper truck and ambulance. | have
recommended freezing one vacant position for the year.

Police Department
Step increases will be implemented for those affected officers. The cadet progrda ashilable
to fill employee vacancies with quality officers. Maintaining the vehicle replacement program
continues. Emphasis remains in keeping the department well equipped and trained to perform
their duties. | have recommended freezing one vacant pmsibr the year.

Community Development

The code enforcement department has been allocated $10,000 this year to fund demolition of
substandard structures.

We contract for plan review and industrial construction inspection services. We have budgeted f
two major projects with corresponding revenue.

Capital Projects
We maintain seHlesignated reserves for grant matching and participation agreement projects.

Some of the possible improvements that could develop during this coming fiscal year thaitare
included in this budget are:



Airport hangars

Airport Runway extension
Wetlands

Energy Efficiency Improvements
East Side Sewer

New Water Wells

New Fire Station

O O0OO0OO0OO0OO0Oo

Planned improvements at the municipal airport are tentatively scheduled to begin in 20i¢h include

the construction of a new hangar and extension of the runway. Major funding for these projects will come
from grants from Texas Department of Transportation. The city is projecting it will need to subsidize the
airport fund in 2012 witheserves to meet our grant matching requirements.

The FiveYear Capital Improvement Program has been completed and is being presented as part of the
FY11/12. Itincludes projects, vehicles and equipment the City proposes to buy within the next five years
and should be a working document to be considered carefully as future capital budgets will be built
around this plan. The program will be reviewed and amended annually as needs change.

FINANCIAL HIGHLIGHTS

The City is committed to conservative, sodimancial planning and direction, as reflected in this 2012
Program of Services.

Revenues. ¢t KS OAG2Qad NBOSydzSa |LIISFEN G2 0SS -Hdng deivS R dzS
residential construction and maintaining utility service demand. iRefdivity appears to be stable and

remains within our conservative sales tax budget estimatek S OA (e Qa 2@SNI ftf Odzadz2
and sewer services has increased over the last few years. Since weather conditions affect water revenues
signficantly, revenue projections utilize conservative growth estimates to avoid budget shortfalls, and use a
rolling average consumption method to factor out any weather aberrations.

General Fund.The proposed general fund budget for FY11/12 is $11,084 \Hich is a $344,374 (3.20%)
increase over FY10/11. Property valuations are estimated to increase by $13M (1.47%) in FY11/12. With
the proposed tax increase, property tax revenues would increase approximately $200,000.

In past years, in an effort teimburse the general fund for indirect costs for water and sewer operations it
was determined the Utility Fund should fund a portion of these costs. At that time we instituted a transfer
of funds to the General Fund to cover its share of the costs;raRY11/12, $208,825 was budgeted for this
function. Each year we will analyze what portion of these costs the Utility Fund should pay and make
adjustments as needed.

Utility Fund. ¢ KS ! GAf AG& CdzyRQa LINA Yl NB LldzNdtietheSesideats off 2 LIN.
the City of Stephenville and prepare for services to its etdratorial jurisdiction.

Revenues from the water and sewer services support this fund. The Utility Fund budget for FY11/12 was
increased by $78,315 (1.42%). The us&Jtlity Fund reserves will be used to cover water and sewer
required capital maintenance.



A 1.6% increase to the water rate volume charge and a 5% increase to the sewer rate volume charge are
being recommended to cover increased costs.

Water and Sewer Revenues
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The Utility Fund will pay for reimbursement for indirect costs to the General Fund in the amount of
$208,825. Each year we will analyze what portion of these costs the General Fund pays and make
adjustments as needed.

In the past, theCity implemented a pagsyou-go method to finance improvements to the water and
sanitary sewer systems. This budget contains an allocation of $120,000 for maintenance of the water wells,
$125,000 for maintenance of the water distribution system, $15,fidOmeter maintenance, $50,000 for
maintenance of the water sewer collection system and $30,000 for maintenance of the waste water
treatment plant.

Per the contract with OMI, the company can request increases in rates based on Consumer Price ndex (CPI
F2NJ GKS LINBGA2dza mMH Y2yiGdKa F2NJ GKS 2LISNI A2y 27F
are anticipated to increase 3.7%. The city is contracted with OMI through 2016.

Landfill Fund. The proposed Landfill Fund budget for FY11/123i&7$028, which is a $74,190, decrease

over FY10/11. No rate adjustments are being proposed this year. Because the landfill needed funds to
operate, it was necessary to budget assistance from the General Fund to cover these costs. The budgeted
transfer fom the General Fund is $136,628.

Airport Fund. The amount budgeted in the Airport Fund for FY10/11 is $79,965, which is a $1,821, increase
over FY10/11. Because the airport needed funds to operate, it was necessary to budget assistance from
the GeneraFund to cover these costs. The budgeted transfer from the General Fund is $287,735.

Stormwater Drainage FundThe total amount budgeted for the Stormwater Drainage Fund is $568,374
an increase of $31,799 over FY10/11. Debt service payments of $528)81%538,000 for maintenance
projects are included in this budget. This year we will begin planning for the next capital project.

Special Revenue FundSpecial revenue funds are derived from hotel occupancy taxes, child safety fines
and public safety resicted funds. The Stephenville Independent School District, Cross Timbers Family
Services and STAR Council on Substance Abuse have made applications for the projected $4,500 of the child

6




safety funds. The fire and police departments have been alloca®@08 for training from restricted
revenues.

Under existing contracts, portions of the hotel occupancy taxes have again been budgeted for the Chamber
of Commerce (4¢), Cross Timbers Fine Arts Council (1¢) and the Stephenville Museum (1¢).

CONCLUSION

I would like to thank the City Council members for the direction they have provided the staff in the
development of this budget. The leadership and advice of the City Council throughout the budget process
is critical for an effective allocation of resousce

The staff and | look forward to implementing this budget. We believe that this comprehensive budget for
FY 20122012 fulfills the objectives as directed by the City Council. It emphasizes continued improvements
to the delivery of services and quality life issues of the community and works to encourage the future
growth of the City.

Sincerely,

W | AL

Mark A. Kaiser
City Administrator
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The Budget Proces

The City of Stephenvill eds budget process is the
government services and expenditures. Again this year, the City of Stephenville has made a great commitme
setting community goals, dermance objectives, and priorities. Below is the budget process of the City:

l. Definition and Authority

The budget is a financial plan for the fiscal year of operations that matches all planned revenues and expendi
with the services provided the residents of the City, based on established budgetary policies. The City Chart
establishes that the Cityés fiscal year shal/l begi
each calendar year. Such fiscal year shall @swstitute the budget and accounting year.

Il. Preparation and Submission of the Budget

The budget preparation process begins in Magfore the beginning of the fiscal year. Under the City Charter, the
City Administrator is responsible for prepaginand recommending an operating budget for City Council
consideration. He along with the Finance Directo
heads to use in preparing their budgets. These guidelines are based on Counciltgipdged revenues, levels of
service desired and capital equipment and improvement needs.

The Finance Department prepares the Budget Instructions Manual to be used in budget preparations. It include
guidelines the City Administrator and Financedgtor have developed, the budget calendar and specific instructions
for completing the forms included in the Manual. These include requests for capital equipment and proje
operating budget request forms, authorized position forms, requests for sigongoand requests for new and/or
enhanced services.

During April, the Finance staff meets individually with all department/division heads to explain the guidelines to |
used in the preparation of their budget, distribute the budget instructionsIntheutorms to be completed and
deadlines to be met, and give any further directions for budget preparation. Department heads are responsibl
expenditure estimates of their departments/divisions. Personnel cost information is provided to theRinaytiee
staff. In estimating other divisional expenses, department heads base their estimates on historical data adjuste
trends and possible rate increases.

In May, the City Council and department/division heads attend a budget workshop at vehistafthpresents
departmental programs, goals, objectives and needs in order to receive direction on programs and service levels
the Council.

By the end of June all operating budget and capital requests are due in the Finance office so thatbstgiffi can
compiling them and determining financing needs. Factors to be considered in determining items to be capitalizec
as follows:
e Item can be permanently identified as an individual unit of property.
e |tem has an anticipated useful life of five yearsnore.
e Item belongs to one of the following categories:
Land
Buildings and Structures
Equipment
¢ ltem constitutes a tangible, permanent addition to the value of City assets.

9



¢ Item does not constitute repair or maintenance.

e | tembds cost exceal$1,000. dNeter df thaitern i less than $1,000 tteeitem should be
a component unit of an asset meeting the aistated criteria.

After all the budgets are compiled, the City Administrator and the Finance Director meet with th
department/diision heads individually to discuss their budget submissions.

By July, threegfourths of the current fiscal year is past, and the Finance department works to fine tune the revel
estimates. Revenue projections are generally based on historic receiptecafiyr rate increases and trends. The
Citybs philosophy on revenue projections is maki ng
careful not to overestimate revenue.

The City Administrator submits to the City Council, at lesigty (60) days prior to the beginning of each budget
year, the proposed budget for the following fiscal year. The budget provides a complete plan for the fiscal year
contains the following:

e A budget message, explanatory of the budget, which meskaflecantain an outline of the financial
policies of the city for the fiscal year, shall set forth the reasons for salient changes from the previous fis
year in expenditures and revenue items, and shall explain any major changes in the financial policy;

e A consolidated statement eceipts and expenditures for all funds;

e An analysis of property valuation;

e An analysis of the tax rate;

e Tax levies and tax collections by years for at least five (5) years for the number of years for which recol
are availakg;

e General fund resources in detail;

e Summary of proposed expenditures by fund, department and activity;

e Summary of proposed expenditures by character and object;

o Detailed estimates of expenditures shown separately for each activity to support the sumactes
estimates of expenditures are to include an itemization of positions showing the number of persons hay
each title and the rate of pay;

¢ Arevenue and expense statement for all types of bonds;

e A description of all bond issues outstanding, showatg of interest, date of issue, maturity date, amount
authorized, amount issued and amount outstanding;

e A schedule of requirements for the principal and interest on each issue bonds;
e A special fund section;

e The appropriation ordinance;

e The tax levying orhance;

e A capital improvement program for the budget year and proposed method of financing;

10



¢ A summary of the condition of machinery, equipment and buildings;

e A suggested legislative program and the highlights of the proposed administrative program.

M. Adoption of the Budget

The budget and all the supporting schedules shall be filed with the City Secretary when submitted to the Council
shall be open for public inspection by anyone interested. At the Council meeting at which time the budgef
stbmitted, the Council will fix the time and place of a public hearing on the budget and shall cause to be publishe
notice of the hearing, setting forth the time and place thereof and presenting a condensed summary of the budc
least seven (7) dayefore the date of the hearing. At the time and place set forth in the notice, or at any time a
place to which the public hearing shall be from time to time adjourned, the council shall hold a public hearing on
budget submitted and all interestedzeihs shall be given an opportunity to be heard for or against any item or the
amount of any item herein contained.

The budget shall be adopted in original or amended form by the favorable votes of at least a majority of all memi
of the whole council md shall be finally adopted not later than seven (7) days prior to the beginning of the fisc:
year.

Should the council take no final action on or prior to such date, the budget as submitted shall be deemed to
finally been adopted by the council.

Uponfinal adoption the budget shall be in effect for the stated fiscal year.

(\VA Amending the Budget

In cases of grave public necessity, emergency expenditures to meet unusual and unforeseen conditions which

not, by reasonable diligent thought andraiten, have been included in the original budget may from time to time be
authorized by the affirmative vote of at least six (6) members of the entire council, as amendments or supplemen
the original budget. Such supplements or amendments shakdevith the original budget.

11
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City of Stephenville
Proposed 20112012 Budget Calendar

April, 2011 Prior year budget review and begin developing priorities for the next budge
year

May 9 Budget Packets to Division Directors

May 1627 Requests for written budget input from citizens

June 7 Public input on citizen budget requests

June 13 Budget preparation manuals due from Division Directors to Director of
Finance

June27 - July 15 City Administrator and Director of Finance meet with Division Directors to
review and develop budget

July 25 (Statutory) Receive Certified Tax Rolls from the Central Appraisal District

August 1 File a copy of complete budget with City Sd¢arg

August 7 & Publish notices of Council budget workshops and budget public

August 14 hearing

August 811 Council budget workshops

August 16 Public hearing on budget; Set time, date and place of public hearing on

proposed tax rate

September 6 Ordinance adopting budget; Public hearing on the proposed tax fate (1
September 13 Public hearing on the proposed tax rat¥)(2

September 20 Ordinance adopting tax rate

October 1 Begin new Budget Year 20112012

April, 2012 Mid-year budget revie

13
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CITY OF STEPHENVILLE

Organization Chart

CITIZENS OF
STEPHENVILLE
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1 1 1 1 1 1
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) Fire e Water )
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Community Profile

Overview

Stephenville is locad in the heart of north Central Texas in Erath County and is home to approximately
17,125 people. Stephenville serves as the center of commerce and recreation to over 37,000 county
residents.

Stephenville was incorporated in 1889 and chartered a hoote city under Texas law in 1961 and
operates under a mayezouncil form of government. A mayor and eight (8) council members are elected
by majority of the entire city. Elections are held the second Saturday in May.

Economy and Employment

The Ciy of Stephenville is the county seat and principal commercial, medical, retail and industrial center of
Erath County. Stephenville has maintained its strong economic position. Our economy is based on
agriculture and manufacturing. Agriculture has lof§®y 9N} G K /[ 2dzyieQa Sl RAY
especially beef, dairy cattle and other livestock, has always been an important agriculture producer in Erath
County. The county is in the states"ll@rgest for cattle production in 2010. The city hagiéortunate

to have seven manufacturing industries in town. Four of the plants are among our list of top ten largest tax
payers.

Many people live in Stephenville and Erath County and commute to the Metroplex to work every day. The
short distance to thea SGNR LI SE YI 1Sa {GSLKSyg@AattS Iy | GdaNT O
atmosphere combines with aggressive development attitude to produce results.

The City anticipates future growth in the local economy as a result of capital improvementseteninbis
past year and new projects budgeted this year. The City has been successful in attracting several
residential developments, singfamily and multfamily.

Retail sales for 2010 was $324M. The City hasMdal Supercenter that has been a chtst to the
NEIA2Y Il SO2y2Ye F2NJ aS@OSNIt &SFNR |yR Aa 2yS 27
l2aLAGrE Aa 2y S 2retail @fpdyels, hdvddg employia@ntSaér doctyf yurses and
other health care personnel. tRer organizations with more than 100 employees include Tarleton State
University, a Division Il NCAA Division university, the Stephenville Independent School District, the City of
Stephenville, Erath County, and Senior Care Living.

Stephenville and Erat@ounty sit on the edge of the Barnett Shale formation. Minerals produced in the
county include natural gas and limited amounts of oil.

Culture and Recreation

More than forty local churches provide worship and fellowship for about twenty denomindtomoaps.
The nearest synagogue is located in Fort Worth.

17
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Recreation Department, Stephenville Museum, and the Stephenville Public Library. = Numerous
organizations such as-H, Girl and Boy Scouts and Future Farmers of America encourage the personal
growth of young people.

Stephenville Parks and Recreation facilities include a #adéted sports complex with baseball and
softball fields, soccer fieldand RV park, picnic areas, tennis courts, and indoor recreation center, as well
as an amphitheater which attracts many live concerts throughout the year.

Many other cultural and recreational facilities are within a one and-loak hour drive east on U%/77 in
the Dallas/Fort Worth area. Stephenville offers all the amenities of small town life while the conveniences
offered by a large metropolitan area are easily within reach.

Education

Stephenville schools provide higjuality education for the diA O Q&4 OKAf RNBy o ¢tKS L
large enough to offer progressive and diverse programs, and small enough to allow teachers and
administrators to cultivate a personal, active interest in each student. The instructional staff at SISD is
exceptonally weltqualified. Award winning programs in academics, fine arts, vocational education,
FiKESGAO0azr IyR £ SIRSNEKALI FNB F@FAfllofS (2 GKS RA

Tarleton State University, a member of the Texas A&M System, provides yqumbgrams of
undergraduate, graduate, and ndraditional education. The student body includes representatives from
220 Texas counties, 45 states and 34 foreign countries. Tarleton had a spring 2011 enroliment of 8,064 in
Stephenville. The Tarleton @curriculum provides a solid liberal arts foundation for all students. Tarleton
offers 67 undergraduate and 22 graduate programs as well as a doctorate program in Educational
Administration. Degree areas include agriculture, business administratiachd¢eaducation, allied health,

the fine arts, social sciences, physical and biological sciences, humanities, mathematics and technology.
Still over degree areas include preparation for professional schools such as dentistry, engineering, law,
medicine andreterinary medicine.
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Miscellaneous Statistical Information

Date of incorporation August 6, 1889  Sewerage System:
Miles of sanitary sewers
Number of treatment plants
Form of Government Home rule Number of service connections
Daily avg treatment in gallons
Max daily capacity in gallons
Number of Employees (expbliceand fire):
Full-time 59
Water System:
Miles of water mains
City of Stephenville Facilities and Services: Number @ service connections

Area in square miles 11.79 Numberof fire hydrarts
Miles of streets 91 Daily avg consumption in gallons
Number of street lights 1,119 Max daily capacity in gallons

Culture and Recreation:

Recreation center 1
Parks 3
Park acreage 130
Swimming pools 1
Play Grounds 4
Amphitheater 1
Fire Protection:
Numberof stations 2
Number of firepersonnel and officers 31
Number of volunteer firefighters 13
Number of firecalls answered 241
Numberof ambulance ds answered 1,442
Number of inspections conducted 359
Police Protection:
Number of stations 1
Number of police personnel and officer$0
Number of patrol units 10
Number of law violations:
Phystal arests 916
Traffic violations 1478
Parkingviolations 346
Criminal offenses 2518
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5,651
1,745,000
9,000,000
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5,651

771
1,970,000
6,000,000
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CITY OF STEPHENVILLE

STATEMENT OF PROJECTED NET REVENUE OVER (EXPENDITURES) - ALLFUNDS
FOR THE YEAR ENDED SEPTEMBER 30,2012

CAPITAL ~ SPECIAL  DEBT WATER  STORM
GENERAL PROJECT REVENUE SERVICE SEWER  WATER LANDFILL AIRPORT
EUND EUND EUND EUND EUND EUND  EUND  EUND TQTAL
PROJECTED NET REVENUE OVER (EXPENDITURES):
REVENUE 10506,208 1100 292200 587847 5323302 577500 300400 92230 17,680,787
EXPENDITURES 11,084,147 0 289700 587847 5568886 563374 317,028 79965 18490947
NET BASELINE BUDGET (577,939) 1,100 2,500 0 (245584) 14126 (16628) 12265  (810,160)
CAPITALREPLACEMENTS (1,147000) (4,000000)  (65000) 0 (303,000) 0 (120,000) (300,000) (5935,000)
AND NEW PROGRAMS
RESERVE FUNDING 1,724939 3,998,900 62,500 0 548584 0 136628 287735 6,759,286
PROJECTED 2009-2010NET REVENUE
OVER (EXPENDITURES). 0 0 0 0 0 14126 0 0 14126
SPECIALNOTE - Reserves will be used for:
GENERAL FUND: LANDFILL FUND:
Funding Assistance-Landfil 136,628 General fund subsidized 16,628
Funding Assistance-Airport 287,735 Scale House 120,000
Capital Replacements 925,000 136,628
Reserves to Fund Operations 375,576 AIRPORT FUND
1,724939 Extend Runway 287,735
287,735
WATER/SEWER FUND:
Reserves to Fund Operations 245584 SPECIALREVENUE
Capital Replacements 303,000 Welcome to Stephenville Sign 12500
548,584 Historical Brick Streets 50,000
62,500
CAPITALPROJECTS FUND:
Major Thoroughfare Renovations 998,900
Fire Station #2 3,000,000
3,998,900
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CITY OF STEPHENVILLE

STATEMENT OF PROJECTED CASH FLOW - ALL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2012

CAPITAL  SPECAL  DEBT  WATER  STORM

GENERAL PROJECT REVENUE SERVICE ~SEWER  WATER LANDFILL AIRPORT

FUND FUD FUND  FUND  FUND  FUND  FUND  FUND  TOTAL
ESTIMATED ENDING CASH BAI ANCE 10/1/2011:
RESTRICTED: 11,257,796
3MONTH OPERATIONS 2,450,000 280,846 500,000 75,000
RIGHT-OF-WAY 1,225,000 0
CAPITAL REPLACEMENT 1,000,000 0 1150000 53079
FACILITIES 200000 2129231 0
GRANT MATCHING 750,000 40584
ECONOMIC DEVELOPMENT 50000 144,174
DEBT SERVICE 88634 71435 194452
CUSTOMER DEPOSITS 211,641 800
UNRESTRICTED 2931 10225 1350 3301 0 29,997
EST.CASHBALANCE 10/U2011 5677931 2273405 280846 88634 1436221 1357992 132180 40584 11287793
PROJECTED NET REVENUE QVER (EXPENDITURES):
REVENUE 10,506,208 1100 292200 587847 5323302 577500 300400 92230 17,680,787
EXPENDITURES 11,084,147 0 289700 587847 5568886 563374 317028 79965 18490947
NET 2011-2012 BUDGET: (577,939) 1,100 2,500 0 (45584) 14126  (16628) 12265  (81060)
ADD-BACK ITEMS:
CHANGES IN:
DEBT PROCEEDS 4,000,000 4,000,000
GRANT MATCHING (250,000) 0 250,000 0
TRANSFERS (5,000) 5,000
CAPITALREPLACEMENT (925,000) (183,000) (1,108,000)
NEW PROGRAMS (72000) (40000000  (65,000) (120,000) (120000)  (300,000)  (4,677,000)
COMPENSATION (150,000) (150,000)
NON-CASH ITEMS:
BOND AMORTIZATION 25,244 4,259 29,503
TOTAL ADD-BACK ITEMS (1,402,000) 0 (6500 0 (277,756) 4259 (1150000  (50000) (1905497)
ESTIMATED ENDING CASH BAI ANCE 9/30/2012:
RESTRICTED: 9,052,485
3MONTH OPERATIONS 2,450,000 218,346 500000 550,000 552
RIGHT-OF-WAY 500,000 1,100
CAPITAL REPLACEMENT 500000 2,129,231 0
FACILITIES 300,000
GRANT MATCHING 500,000
ECONOMIC DEVELOPMENT 50000 144,174
DEBT SERVICE 88634 71435 194452
CUSTOMER DEPOSITS 211,641
UNRESTRICTED (602,008) (513115 631925 0 2849 (480:349)
EST.CASHBALANCE9/30/2012 3697992 2274505 218346 88634 912881 1376377 552 2849 8572136
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Submission Date: August 8, 2011

City of Stephenville
Summary of Revenues

Actual Budgeted Amounts Recommended Actual Amounts
Amounts Amended Proposed Budget Changes Jul-11 Percent YTD
Source of Funds 2009-2010 2010-2011 2011-12 Positive (Negative) YTD Actual to Budget
Taxes 9,475,096 9,839,794 9,916,230 76,436 9,202,367 93.52%
Licenses and permits 138,674 101,300 146,300 45,000 188,688 186.27%
Fines and forfeitures 229,356 258,500 258,500 0 259,054 100.21%
Intergovernmental grants 1,240,465 432,876 74,300 (358,576) 124,654 28.80%
Service charges 7,173,506 6,942,080 7,028,630 86,550 5,799,429 83.54%
Interest on investments 41,110 18,750 14,600 (4,150) 12,465 66.48%
Transfers 286,514 590,354 219,355 (370,999) 561,823 95.17%
Other Income 383,065 98,772 22,872 (75,900) 158,760 160.73%
Total Revenue 18,967,786 18,282,426 17,680,787 (601,639) 16,307,240 89.20%
General Funds
Taxes
Property Taxes 3,294,817 3,492,383 3,497,383 5,000 3,596,246 102.97%
Sales Tax 4,275,545 4,250,000 4,250,000 0 3,743,177 88.07%
Other taxes 1,303,381 1,300,195 1,301,000 805 1,200,163 92.31%
Licenses and permits 138,674 101,300 146,300 45,000 188,688 186.27%
Fines and forfeitures 218,271 250,000 250,000 0 243,039 97.22%
Intergovernmental 199,573 127,176 68,600 (58,576) 120,956 95.11%
Service charges 969,978 764,400 764,400 0 628,944 82.28%
Interest on investments 12,326 9,500 5,500 (4,000) 7,598 79.98%
Transfers 208,824 208,825 208,825 0 174,020 83.33%
Other Income 365,668 30,400 14,200 (16,200) 88,965 292.65%
Total General Fund 10,987,056 10,534,179 10,506,208 (27,971) 9,991,796 94.85%
Utility Fund
Water sales 2,980,070 3,110,000 3,110,000 0 2,541,507 81.72%
Wastewater charges 2,082,638 1,930,000 2,000,000 70,000 1,773,479 91.89%
Service and delinquent charges 308,359 189,000 189,000 0 137,189 72.59%
Interest on investments 3,223 5,500 5,500 0 2,857 51.95%
Transfers 10,536 10,530 10,530 0 8,780 83.38%
Other Income 16,257 67,272 8,272 (59,000) 68,643 102.04%
Total Utility Fund 5,401,083 5,312,302 5,323,302 11,000 4,532,455 85.32%
Landfill Fund
Gate fees 174,013 300,000 300,000 0 186,590 62.20%
Interest on investments 122 150 0 (150) 96 0.00%
Other Income 1,140 1,100 400 (700) 1,152 104.73%
Transfers 90,818 0 (90,818) 90,818 100.00%
Total Landfill Fund 425,275 392,068 300,400 (91,668) 278,656 71.07%
Airport Fund
Hangar rental 69,300 68,500 81,980 13,480 60,769 88.71%
Service and delinquent charges 1,008 5,180 8,250 3,070 2,711 52.34%
Intergovernmental Grants 17,808 2,000 2,000 0 0 0.00%)
Interest on investments 2,100 0 0 0 0 0.00%
Transfers 67,154 225,572 0 (225,572) 202,464 89.76%
Total Airport Fund 157,370 301,252 92,230 (209,022) 265,944 88.28%
Storm Water Drainage Fund
Storm water drainage fee 588,141 575,000 575,000 0 468,240 81.43%
Interest on investments 3,368 2,500 2,500 0 1,469 58.76%
Total Landfill Fund 591,509 577,500 577,500 0 469,709 81.33%
Other Funds
Taxes
Property Taxes 301,391 517,216 587,847 70,631 524,323 101.37%
Other taxes 299,962 280,000 280,000 0 138,458 49.45%
Fines and forfeitures 11,085 8,500 8,500 0 16,015 188.41%
Intergovernmental 1,023,085 303,700 3,700 (300,000) 3,698 1.22%
Interest on investments 19,970 1,100 1,100 0 445 40.45%
Transfers 54,609 0 (54,609) 85,741 157.01%
Other Income 0 0 0 0 0.00%
Total Other Funds 1,655,493 1,165,125 881,147 (283,978) 768,680 65.97%
Total Funds 19,217,787 18,282,426 17,680,787 (601,639) 16,307,240 92.23%
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Submission Date: August 8, 2011

City of Stephenville
Summary of Expenditures

Budgeted Amounts

Recommended

Actual Amounts

Amounts Amended Proposed Budget Changes Jul-11 Percent YTD
Source of Funds 2009-2010 2010-2011 2011-12 Positive (Negative) YTD Actual to Budget
General Government:
City council 94,928 62,088 59,176 2,912 45,870 73.88%
City administrator 129,311 131,025 137,497 (6,472) 98,321 75.04%
City secretary 86,527 89,795 90,341 (546) 65,299 72.72%
Total General Government 310,766 282,908 287,014 (4,106) 209,490 74.05%
Finance and Administration:
Emergency management 6,646 6,850 6,850 0 5,326 77.75%
Municipal buildings 214,396 290,710 229,665 61,045 199,655 68.68%
Financial administration and accountil 356,181 349,231 366,882 (17,651) 277,443 79.44%
Purchasing 55,628 59,194 60,109 (915) 41,542 70.18%
Tax 117,539 119,000 119,000 0 117,504 98.74%
Legal counsel 70,986 66,848 66,489 359 61,236 91.60%
Municipal court 126,416 120,000 138,770 (18,770) 116,521 97.10%
Human resources 100,456 108,582 109,224 (642) 81,886 75.41%
Total Finance and Administration 1,048,248 1,120,415 1,096,989 23,426 901,113 80.43%
Community Services:
Recreation administration 678,250 684,843 687,477 (2,634) 512,292 74.80%
Park maintenance 465,981 462,956 443,123 19,833 360,831 77.94%
Cemeteries 129,406 135,328 136,491 (1,163) 97,362 71.95%
Library 192,849 205,714 211,198 (5,484) 148,562 72.22%
Street maintenance 984,903 944,632 991,743 (47,111) 759,647 80.42%
Senior citizens center 126,697 128,160 130,198 (2,038) 101,740 79.39%
Aquatic Center 223,796 228,685 197,800 30,885 115,272 50.41%
Total Community Services 2,801,882 2,790,318 2,798,030 (7,712) 2,095,706 75.11%
Fire Department:
Fire and ambulance administration 217,151 211,793 213,407 (1,614) 154,728 73.06%
Fire prevention and investigation 105,788 160,722 160,381 341 68,034 42.33%
Fire suppression 1,136,224 1,060,220 1,079,165 (18,945) 854,681 80.61%
Emergency medical services 1,008,229 1,113,422 1,133,535 (20,113) 725,167 65.13%
Volunteer fire 24,172 41,945 29,841 12,104 14,698 35.04%
Total Fire Department 2,491,563 2,588,102 2,616,329 (28,227) 1,817,308 70.22%
Police Department:
Police administration 125,083 122,675 123,250 (575) 87,853 71.61%
Police patrol 2,170,263 2,061,468 1,895,093 166,375 1,591,422 77.20%
Police communications 446,801 426,110 436,555 (10,445) 311,946 73.21%
Police records 178,809 188,521 272,105 (83,584) 135,398 71.82%
Criminal investigation 608,066 615,547 537,616 77,931 393,654 63.95%
Community Resources 76,544 77,430 226,874 (149,444) 55,716 71.96%
Animal control 110,285 119,944 122,433 (2,489) 89,674 74.76%
Public safety facility 192,923 203,468 204,589 (1,121) 144,699 71.12%
Total Police Department 3,908,774 3,815,162 3,818,514 (3,352) 2,810,362 73.66%
Community Development:
Planning 174,633 182,120 182,909 (789) 130,852 71.85%
Inspection 170,490 178,628 204,325 (25,697) 124,220 69.54%
Code enforcement 75,860 73,887 80,036 (6,149) 33,772 45.71%
Total Community Development 420,983 434,635 467,270 (32,635) 288,844 66.46%
Non-Departmental:
Transfers 317,128 347,891 0 347,891 347,891 100.00%
Total General Fund 11,299,344 11,379,431 11,084,147 295,285 8,470,714 74.44%
Utility Fund
Utilities administration 104,892 106,420 106,324 96 78,370 73.64%
Water production 756,432 767,147 760,162 6,985 554,870 72.33%
Water distribution 603,684 627,976 644,319 (16,343) 460,116 73.27%
Water customer service 175,969 175,882 182,470 (6,588) 129,878 73.84%
Wastewater collection 347,235 366,492 369,140 (2,648) 253,563 69.19%
Wastewater treatment 918,341 1,018,641 912,428 106,213 880,707 86.46%
Billing and collections 168,480 179,452 181,972 (2,520) 131,674 73.38%
Transfers 413,144 208,825 208,825 0 205,152 98.24%
Non-Departmental 1,771,800 2,201,703 2,203,246 (1,543) 2,100,499 95.40%
Total Utility Fund 5,259,977 5,652,538 5,568,886 83,652 4,794,829 84.83%
Landfill Fund
Landfill operations 194,268 407,283 306,498 100,785 334,690 82.18%
Transfers 10,536 10,530 10,530 0 8,780 83.38%
Total Landfill Fund 204,804 417,813 317,028 100,785 343,470 82.21%
Airport Fund
Total Airport Fund 158,085 301,252 79,965 221,287 90,630 30.08%
Storm Water Drainage Fund
Total Storm Water Drainage Fund 580,589 562,075 563,374 (1,299) 382,643 68.08%
Special Revenue Fund
Total Special Revenue Fund 310,556 346,694 289,700 56,994 175,165 50.52%
Debt Service Fund
Total Debt Service Fund 604,278 517,316 587,847 (70,531) 475,166 91.85%
Capital Projects Fund
Total Capital Project Fund 1,683,558 1,404,372 0 1,404,372 593,340 42.25%
Total Expenditures 20,101,192 20,581,491 18,490,947 2,090,545 15,325,957 74.46%

26




anuanay (asuadx3) 19N

sanuanay weiboid

€EC'e0r'0T 98£'858'1 L76'7¥S'S Buipus-sjasselaN
€6./82°TT 802'960'G G85'T6T'9 BuuuiBag-siasselaN
(09t'788) (zzg'2€2) (8£9'919) slasselau ul abueyd
0€0'/€6'6 (Gz8'802) GG8'SKT'0T slgjsuel) pue sanuanal [elauab [ejo |
0 (Gz8'802) G28'80z siajsuel |
002'vT 002'vT snoaue||99sIN
009'9 009'9 sbBuluIea JusunsSanu|
000'T8S'T 000'T8S'T saxe] 1ayl0
000'0S52't 000'0S2'% xe)} sg|es
0€2'S80'7 0€2'580'Y saxe) Auadoid
.Soxe |
EEUNELCINZENED)
(06%'T28'0T) (£66'82) (€6%'262'0T) 00€'v. 2€9'09Y'L 221'282'8T JuawuwiaAob Arewnd [ejo L
(£66'82) (£66'82) 0002 ZEV'162'9 627'02€'9 sanAnoe adAi-ssauisng (10 |
592°ZT 592°ZT 000 0€Z'06 G96'6. vodiy
(829'91) (829'91) 00%'00€ 820'LTE [lypue]
9zZTVT 9zZTVT 00S'2.G ¥./€'€95 abeurelp Jarem wio1s
(¥T0'LY) (¥TO'LY) TS9'90T'C G99'eST'C laremalse
¥G2'0T ¥G2'0T 169'0T2'E 86£'902'E larem
'SONIAIIOe 9dASSauisng
(€61'262'0T) (€6t'26.°0T) 00€'2L 00Z'69T'T €69'T96'TT SaNIANO. [euawuIanoh [ejo |
(L¥8'289) (L¥8'285) 1v8'185 199p wia)-Huo
(026'50€) (026'50€) 00€'T9T 0.2'19% wawdojansp Aunwwod
(008'LY) (008'LY) 000'0ST 008'26T a|jInyselds
(860°202) (860°202) 00T'y 86T'TTC Areign
(869'0TT) (869'0TT) 00S'6T 86T'0ET 128D suaznip Jouss
(L26'778) (L26'778) 00S'2eT 111'196 uonealoay
(ez9'0t) (ez9'0et) 00S°2T Y AR 474 sied
-:uonealdal pue ainnd
(T6T'T2T) (T6T'T2T) 00€'ST T67'9€T Kiglawa)
(ev2'996) (ev2'996) 000'sZ €1/'166 SEENS
(¥TS'961'€) (¥TS'961'€) 00.'89 000'€92 ¥12'828'€ aaljod
(621'222'2) (621'222'2) 000'96€ 6.T'€29'C all4
:Qayes algnd
(e5G'€LE'T) (e5G'€LE'T) 009'€ €ST'LLE'T JuswWuIan0B [elauaD
"'SONIATIIOE [eJUd WUJIBA0D
lelol SalIANOY SaIANOY suonngliuod FERINELS sasuadx3gy swelboid/suonouny
adA]-ssauisng |elua WulIano9 pue sjuel 1o} sableyd

S811IADY JO Juawalels pasodold

a||1ausydess Jo Q1o

TTOZ ‘XX Isnbny :81eq uoissiwgns

27






