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Stennenville

MISSION STATEMENT

The mission of the City of Stephenville is to progressively
provide cost effective programs and services that
encourage the highest quality of life to our citizens.

We dedicate ourselves to making Stephenville the most desirable place to live, work and
play.

We envision:

a safe and secure environment,

an informed citizenry,

educational, recreatinal and cultural opportunities,
enhanced economic viability,

a high degree of mobility and

inviting and friendly park spaces.

Working as a team, we pledge to be:

respectful of individual dignity and rights,
financially responsible,

ethical and responsivé our customers,
innovative in addressing community needs and
an organization in which we can serve with pride.

Quality service is the operating principle of the City of Stephenville and the
responsibility of each of us. Quality means the continuous ietaction and

accountability of all i citizens, elected officials and staff in the enhancement of our
community vision and the improvement of citydelivered services.
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K S'e hen“IIe 298 West Washington Stephenville, Texas 764237 (254) 918220

August9, 2010

Honorable Mayor and City Council
City of Stephenville, Texas

Dear Mayor and City Council:

I am pleased to present to you the proposeduAhRrogram of Services for the City of Stephenville for
2010-2011. This document details the comprehensive strategic plan by which Stephenville strives to
enhance its quality of life. The Program of Services is an outline of the programs and serbiees to
provided by the City during the coming year. The City plays an important role in defining the way of life

by developing and maintaining standards that contribute to a pleasant, attractive, dynamic and healthy
communi ty. Managi gg oSvtt éap h esnainlolt ehdegs fputiwmre ty as w
unique character and preserve its rich heritddeelieve that we as a local government do a much better

job from an efficiency standpoint than state and federal government agencies. Tlii®Yaadamental
guestion has been Aif we kwekee malkea whats ame khomwd in|

We feel this budget maintains the direction established by our citizens aoitlytibeuncil to meet the

existing challenges and effectiyeplan for future needs. It balances the costs of new and expanded
programs needed to address City priorities agains
adherence to the Fiscal and Budgetary Policy.

CITY OF STEPHENVILLE
MISSION STATEMENT

AiTo progressively provide <cost effective prog
highest quality of life for our citizens. o

BUDGET OVERVIEW

The 2@0-2011 Program of Services totalsl®5 million for all funds. Of that amount, approximately
$14.8 million is for continued operations, £2L million for debt service, and4%85,500for capital
improvementprojects This budget maintains all existing programs and services with no scheduled lay
offs or furloughsDue to uncertainty of the economy, wavie not budgetefibr pay raises or any capital
replacementsThe remaining deficits will be offset by delayed hiring, reduced training, and minimal
maintenance.

Property Values. Taxable property valuatiordecreased to $M for FY10/11, down from $83M in
2009-2010. This $.2M or 1.31% decrease is comprisgatimarily of a reduction in commercial personal
property (inventory) of approximately $258ffset with $11.3M from new constructionThis 1.31%
decreaseprecededncreases in the previous two years3¥9 % an®%, which are signs of stability for the
city. We continue tohave new residentiatonstruction consistent with our slow steady growth.
Commercial developmerias slowed




Property Tax Rate. This year the property tax rate is recommenttetie increased by $IL65 from
$.4435t0 $.4600 per $100 property valuations. The portion of the tax rate applied to debt service will be
$.0585, compared to $.0673 from FY20@®10.With the decrease in property values, the maintenance
and operationsgtion of the tax rate wilincrease td5.4015per $100 property valuatiprompared to
$.3762 from FY20022010. Revenues will increase 1$93,711
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Sales Taxes. In past years, the driving force allowing the city to grow was the state of the economy in
the Stephenville area. It appears that Stephenville is continuing as the financial hub of the area. As
always, we have been very conservative in projecting sales tax revenues for next year. Due to uncertainty
of the national and state economy, we hagehudgeted a change in sales tax revenues over what was
budgeted in FY®/10.

Sales Tax Receipts
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Utility Rates. No increases are being proposed to water rateenwater drainager landfill gate fees
A 3% increase to the sewer rate volume charge is being recomunnciaver increased costs.

Sanitation Rates. Per the contract with IESI, the company can request increases in rates based on the
Consumer Price Index (CPI) for the previous 12 months. Requests are brought forward by the company to
coincide with the dandar year.

BUDGET HIGHLIGHTS

The reduction of budgeted investment returns lamd employee turnover e qui red t he need
| e a Alloprograms are being reduced to balance the bu@igetmajor program initiatives for the 2B
2011 Program of Sevices and beyond are further outlined as follows:

. Administrative Services

The budget reflects the elimination of the consultant for government and relations with Myers and
Associatesof $48,000 Maintaining the technology infrastructure is importanwéeer we are
recommending deferring $20,000 in upgrades to 2011.

° Human Resources

We continue to work on the city compensation structuxe. pay raises are scheduled. Public
safety licensed officers still receive step increases if eligifiteployee etirementcontributions
and health insurance costs are up, while our workers compensation premiums aré raavimg
funds have been reduced in all departments.

o Community Services

The Parks and Recreation Department will continue to provide a multifudetio youth and

adult services and to assist in funding other special events for the community. TO@IFY
budget contains $34,500 for adult programs and $98,500 for youth programs and services as well
as $38,000 for special events. It is important alocate funds each year in order to keep
maintenance of the park facilities as current as possible. This year $50,000 is budgeted toward
that goal.

We are still completing our first full year of operations of the aquatic center. We have budgeted
for modifications for FY10/11 and will continue to evaluate the efficient operations. It appears we
will subsidize the program $50k to $75k annually.

The FY10/11 budget contains the pasyou-go method of financing street improvements. This
budget includesmfunds for street reconstruction, but $100,000 for street maintenance projects.

o Fire Department
Training funds have beemduced. Overtime has been reduced $50,806p increases will be
implemented for those affected offices/e will implement techology for the fire and EMS

reporting systems which have been budgeted for the last couple of years. Those funds are being
carried forward to complete the implemation.

o Police Department



Step increases will be implemented for those affected offideasning funds have been reduced
from $1,500 to $1,250 per officelThe cadet program will be delayed for the coming year as a
result of the lower than normal employee turnover.

o Community Development

The code enforcement department has been allo§di@®00 this year to fund demolition of
substandard structuregduced in half

o Capital Projects

We maintain selflesignated reserves for grant matching and participation agreement projects.
Some of thepossibleimprovementshat could develop duringigicoming fiscal year that are not
included in this budget are:
o Airport hangars
Airport Runway extension
Wetlands
Energy Efficiency Improvements
Caporal Road
East Side Sewer
New Water Wells

OO O0OO0OO0Oo

Planned improvements at the municipal airport are tentativegdsitéd to begin in 2011, which include

the construction of a new hangar and extension of the runway. Major funding for these projects will
come from grants from Texas Department of Transportation. The city is projecting it will need to
subsidize the aigat fund in 201 with reserves to meet our grant matching requirements

The FiveYear Capital Improvement Program has been completed and is being presented as part of the
FY10/11. It includes projects, vehicles and equipment the City proposes to hhin wie next five

years, and should be a working document to be considered carefully as future capital budgets will be
built around this plan. The program will be reviewed and amended annually as needs change.

FINANCIAL HIGHLIGHTS

The City is committedo conservative, sound financial planning and direction, as reflected in tfis 20
2011 Program of Services.

Revenues. The cityds revenues naiptainedpnopertyalues,eorgang aelwl e du e
residential constructioand maintaining utilif service demand. Retail activity appears to be down 5% to

10% but remains within our conservative sales tax
its water and sewer services has increased over the last few years. Since weathencaiffeiti water

revenues significantly, revenue projections utilize conservative growth estimates to avoid budget
shortfalls, and use a rolling average consumption method to factor out any weather aberrations.

General Fund. The proposed General Funddget for FY10/11 is $10739773 which is a $26,662
(1.65%) decrease over F9L0. Property tax revenueme budgeted to increa$275719, and property
valuations are estimated decrease by $2M (1.31%) in FY10/11.

In past years, in an effort teimburse the General Fund for indirect costs for water and sewer operations
it was determined the Utility Fund should fund a portion of these costs. At that time we instituted a
transfer of funds to the General Fund to cover its share of the costs; &Yd0rll, $208,825 was
budgeted for this function. Each year we will analyze what portion of these costs the Utility Fund should
pay and make adjustments as needed.



Utility Fund. T h e

Utility Fundds primary pur podhe esiderds t o

of the City of Stephenville and prepare for services to its ¢etréorial jurisdiction.

Revenues from the water and sewer services support this fund. The Utility Fund budgetOiid s
decreased by #37,522(4.13%). The use obtility Fund reservesvill be usedto cover water and sewer

required capital maintenance.
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No increases are being propoded the waterrates A 3% increase to the sewer rate volume charge is

being recommended to cover increased costs.

Interest incomef investments is expecteddecreaséy $7,500 from $.3,000 to %,500.

Bud 10-11
Est 09-10
08-09
07-08
06-07
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03-04
02-03

01-02

Combined Utility Revenues

Bm'\Water M Sewer

1,000,000 2,000,000 3,000,000 4,000,000 5,000,000 6,000,000

The Utility Fund will pay for reimbursement for indirect costs to the General Fund in the amount of
$208,825. Each year we will analyze what portion of these costs the General fayacand make

adjustments as needed.

The costs for treated water purchased from the Upper Leon River Municipal Water District, will increase

0.8¢ per 1,000 gallords a 027% increase.
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In the past, the City implemented a pmsyou-go method to finance iprovements to the water and
sanitary sewer systems.

This budget contains an allocation of $)30 for maintenance of the water wells, $125,000 for
maintenance of the water distribution systen@,0 for meter maintenance, $50,000 for maintenance of
the water sewer collection system ar8$00 for maintenance of the waste water treatment plant.

Per the contract with OMI, the company can request increases in rates based on Consumer Price Index
(CPI) for the previous 12 months for the operation ofGhet y 6 s t r eThetcongracttcosts hra nt .
anticipated toemain thesame as FY 09/10. This is the final year of a five year contract therefore we will
begin renegotiation discussions.

Landfill Fund. The proposed Landfill Fund budget for E¥11 is $391,218 No rate adjustments are

being proposed this yeaBecause thdandfill needed funds to operate, it was necessary to budget
assistance from the General Fund to cover these costs. The budgeted transfer from the General Fund is
$90818

Airport F und. The amount budgeted in the Airport Fund for1B¥ll is $78,144 which is a $1372
decrease over FYIMO. Because the airport needed funds to operate, it was necessary to budget
assistance from the General Fund to cover these costs. The budaeséel irom the General Fund is
$2,464

Stormwater Drainage Fund. The total amount budgeted for the Stormwater Drainage Fund is
$531,57% a decrease of 14565 over FY®/10. Debt service payments of @5075and $30,000 for
maintenance projestare includée in this budgetThis year we will begin planning for the next capital
project.

Special Revenue Fund.Special revenue funds are derived from hotel occupancy taxes, child safety fines
and public safety restricted funds. Revenue projections for theduoigbancy taxes reflect a decrease of
$45,000 over the $%5,000 budgeted in FY@10. The Stephenville Independent School District, Cross
Timbers Family Services and STAR Council on Substance Abuse have made applications for the
projected $400 of the ciid safety funds. The fire and police departments have been allocated $3,700
for training from restricted revenues.

Under existing contracts, portions of the hotel occupancy taxes have again been budgeted for the
Chamber of Commerce (4¢), Cross Timbeirsee Arts Council (1¢) and the Stephenville Museum (1¢).

CONCLUSION

I would like to thank the City Council members for the direction they have provided the staff in the
development of this budget. The leadership and advice of the City Council throtlghbudget process
is critical for an effective allocation of resources.

The staff and | look forward to implementing this budget. We believe that this comprehensive budget for
FY 2010-2011 fulfills the objectives as directed by the City Council. hphasizes continued
improvements to the delivery of services and quality of life issues of the community and works to
encourage the future growth of the City.

Sincerely,

W | A

Mark A. Kaiser
City Administrator



This page irgntionally left blank.



(&) Stephenville

This page intentionally left blank.



The Budget Process

The City of Stephenvilleds budget process is the
government services and expenditures. Again this year, the City of Stephenville has made a great commitment:
setting community goals, performance objectives, and priorities. Below is the budget process of the City:

l. Definition and Authority

The ludget is a financial plan for the fiscal year of operations that matches all planned revenues and expenditure
with the services provided to the residents of the City, based on established budgetary policies. The City Charte
est abl i s he s isdallyeat shatl egin 08 the fiysbday of October and end on the last day of September
of each calendar year. Such fiscal year shall also constitute the budget and accounting year.

Il. Preparation and Submission of the Budget

The budget preparatiqorocess begins in Mardbefore the beginning of the fiscal year. Under the City Charter,
the City Administrator is responsible for preparing and recommending an operating budget for City Council
consideration. He along with the Finance Director detemminggui del i nes for the City
heads to use in preparing their budgets. These guidelines are based on Council goals, anticipated revenues, le\
of service desired and capital equipment and improvement needs.

The Finance Departmeptepares the Budget Instructions Manual to be used in budget preparations. It includes
the guidelines the City Administrator and Finance Director have developed, the budget calendar and specifi
instructions for completing the forms included in the ManuBhese include requests for capital equipment and
projects, operating budget request forms, authorized position forms, requests for new positions and requests f
new and/or enhanced services.

During April, the Finance staff meets individually with départment/division heads to explain the guidelines to

be used in the preparation of their budget, distribute the budget instructions manual, the forms to be complete
and deadlines to be met, and give any further directions for budget preparationtmieepheads are responsible

for expenditure estimates of their departments/divisions. Personnel cost information is provided to them by the
Finance staff. In estimating other divisional expenses, department heads base their estimates on historical dz
adjusted for trends and possible rate increases.

In May, the City Council and department/division heads attend a budget workshop at which the staff present:
departmental programs, goals, objectives and needs in order to receive direction on programvicardveds
from the Council.

By the end of June all operating budget and capital requests are due in the Finance office so that staff can bec
compiling them and determining financing needs. Factors to be considered in determining items to redapitali
are as follows:
e Item can be permanently identified as an individual unit of property.
e Item has an anticipated useful life of five years or more.
e Item belongs to one of the following categories:
Land
Buildings and Structures
Equipment
e ltem constitues a tangible, permanent addition to the value of City assets.

9



e Item does not constitute repair or maintenance.

e Itembs cost excdean 1,000 dNeter df thaiter ig less than $1,000 thieeitem should
be a component unit of an asset magtire abovestated criteria.

After all the budgets are compiled, the City Administrator and the Finance Director meet with the
department/division heads individually to discuss their budget submissions.

By July, threefourths of the current fiscal yearpsst, and the Finance department works to fine tune the revenue
estimates. Revenue projections are generally based on historic receipts adjusted for rate increases and tren
The Citybds phil osophy on r evenu e blgusimgjhistarit data ansl trends, ma
being careful not to overestimate revenue.
The City Administrator submits to the City Council, at least sixty (60) days prior to the beginning of each budget
year, the proposed budget for the following fiscal year. Hursiget provides a complete plan for the fiscal year
and contains the following:

¢ A budget message, explanatory of the budget, which message shall contain an outline of the financia

policies of the city for the fiscal year, shall set forth the reasonsafi@ns changes from the previous
fiscal year in expenditures and revenue items, and shall explain any major changes in the financial

policy;
e A consolidated statement eceipts and expenditures for all funds;
e An analysis of property valuation;
¢ An analysisof the tax rate;

e Tax levies and tax collections by years for at least five (5) years for the number of years for which
records are available;

e General fund resources in detail;

¢ Summary of proposed expenditures by fund, department and activity;

¢ Summary of poposed expenditures by character and object;

¢ Detailed estimates of expenditures shown separately for each activity to support the summaries. Suc
estimates of expenditures are to include an itemization of positions showing the number of persons
having eah title and the rate of pay;

¢ Arevenue and expense statement for all types of bonds;

e A description of all bond issues outstanding, showing rate of interest, date of issue, maturity date,
amount authorized, amount issued and amount outstanding;

e A scheduleof requirements for the principal and interest on each issue bonds;
e A special fund section;

e The appropriation ordinance;

e The tax levying ordinance;

e A capital improvement program for the budget year and proposed method of financing;

10



e A summary of the conddn of machinery, equipment and buildings;

e A suggested legislative program and the highlights of the proposed administrative program.

II. Adoption of the Budget

The budget and all the supporting schedules shall be filed with the City Secretaryuvhettes! to the Council

and shall be open for public inspection by anyone interested. At the Council meeting at which time the budget i
submitted, the Council will fix the time and place of a public hearing on the budget and shall cause to be
published anotice of the hearing, setting forth the time and place thereof and presenting a condensed summary c
the budget, at least seven (7) days before the date of the hearing. At the time and place set forth in the notice, or
any time and place to which thaiblic hearing shall be from time to time adjourned, the council shall hold a
public hearing on the budget submitted and all interested citizens shall be given an opportunity to be heard for c
against any item or the amount of any item herein contained.

The budget shall be adopted in original or amended form by the favorable votes of at least a majority of all
members of the whole council and shall be finally adopted not later than seven (7) days prior to the beginning o
the fiscal year.

Should the coutil take no final action on or prior to such date, the budget as submitted shall be deemed to have
finally been adopted by the council.

Upon final adoption the budget shall be in effect for the stated fiscal year.

\VA Amending the Budget

In cases of graveublic necessity, emergency expenditures to meet unusual and unforeseen conditions which
could not, by reasonable diligent thought and attention, have been included in the original budget may from time
to time be authorized by the affirmative vote ofesdt six (6) members of the entire council, as amendments or
supplements to the original budget. Such supplements or amendments shall be filed with the original budget.

11
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City of Stephenville
Proposed 20162011 Budget Calendar

April, 2010 Prior year budget review and begin developing priorities for the next
budget year

May 10 Budget Packets to Division Directors

May 17-28 Requests for written budgetput from citizens

June 1 Public input on citizen budget requests

June 7 Budget preparation manuals due from Division Directors to Director of
Finance

June 28 July 16 City Administrator and Director of Finance meet with Division Directors
to reviev and develop budget

July 26 (Statutory) Receive Certified Tax Rolls from the Central Appraisal District

August3 File a copy of complete budget with City Secretary

August 8 & Publish notices of Council budget workshops and budget public

August 15 hearing

August 911 Council budget workshops

August 17 Public hearing on budget; Set time, date and place of public hearing on

proposed tax rate

September 7 Ordinance adopting budget; Public hearing on the proposed tax¥ate (1
September 14 Publichearing on the proposed tax rat&¥(2

September 21 Ordinance adopting tax rate

October 1 Begin new Budget Year 20102011

April, 2011 Mid-year budget review

13
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CITY OF STEPHENVILLE
Organization Chart
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Community Profile

Overview

Stephenville is located in the heart of north Central Texas in Erath County and is home to
approximatey 18,150 people. Stephenville serves as the center of commerce and recreation to
over40,000 county residents.

Stephenville was incorporated in 1889 and chartered a-nhaeity under Texas law in 1961
and operates under a magmuncil form of govemment. A mayor and eight (8) council
members are elected by majority of the entire city. Elections are held the first Saturday in May.

Economy and Employment

The City of Stephenville is the county seat and principal commercial, medical, retail and
industrial center of Erath County. Stephenville has maintained its strong economic position.

Our economy is based on agriculture and manufacturing. Agriculture has long been Erath
Countybds |l eading industry. Li v erslivestack, has e s pec
always been an important agriculture producer in Erath County. The county is in the $tates 10
largest for cattle production in 280 The city has been fortunate to haevenmanufacturing

industries in town. Four of the plants areang our list of top ten largest tax payers.

Many people live in Stephenville and Erath County and commute to the Metroplex to work every
day. The short distance to the Metroplex makes Stephenville an attractive place to live. The
Cityds h o meerecombines witmaggrpskive development attitude to produce results.
TexasWorkforce Commission reportd8,292 persons employed, earning $1® million during

the fourth quarter 2@

The City anticipates future growth in the local economy as a rebwapital improvements
completed this past year and new projects budgeted this year. The City has been successful in
attracting several residential developments, stfayaly and multifamily.

Retail sales for 2@was $804M. The City has WaMart Supecenter that has been a catalyst to

the regional economy for sever al y eaHarsis and i
Met hodi st Erath Count y -retail eropioyers,@fovidindheenplaymenta 6 s |
for doctors, nurses and other heattire personnel. Other organizations with more than 100
employees include Tarleton State Universigy,Division II NCAA Division university, the
Stephenville Independent School District, the City of Stephenwitath County Community

Nursing Home, anGrove Apartments

Stephenville and Erath County sit on the edge of the Barnett Shale formation. Minerals
produced in the county include natural gas and limited amounts of oil.

17



Culture and Recreation

More than forty local churches provide worshim dellowship for about twenty denominational
groups. The nearest synagogue is located in Fort Worth.

Stephenvill eds residents can take advamntage o
and Recreation Department, Stephenville Museum, and Stiephenville Public Library.
Numerous organizations suck asH4 Girl and Boy Scouts and Future Farmers of America
encourage the personal growth of young people.

Stephenville Parks and Recreation facilities include a ffadeted sports complex with ledusall
and softball fields, soccer fields, and RV park, picnic areas, tennis courts, and indoor recreation
center, as well as an amphitheater which attracts many live concerts throughout the year.

Many other cultural and recreational facilities are withiong and ondalf hour drive east on
US 377 in the Dallas/Fort Worth area. Stephenville offers all the amenities of small town life
while the conveniences offered by a large metropolitan area are easily within reach.

Education

Stephenville schools providegghqu al ity education for the distr
system is large enough to offer progressive and diverse programs, and small enough to allow
teachers and administrators to cultivate a personal, active interest in each student. The
instructional staff at SISD is exceptionally welialified. Award winning programs in
academics, fine arts, vocational educati on, a
more than 3193students.

Tarleton State University, a member oétliexas A&M System, provides quality programs of
undergraduate, graduate, and +t@ditional education. The student body includes
representatives from220 Texas counties45 states andhirty-four foreign countries. Tarleton

had aspring2010 enrollmem of 8,064in Stephenville. The Tarleton core curriculum provides a
solid liberal arts foundation for all students. Tarleton offers 67 undergraduate gnddRate
programs as well as a doctorate program in Educational Administration. Degree arnges incl
agriculture, business administration, teacher education, allied health, the fine arts, social
sciences, physical and biological sciences, humanities, mathematics and technology. Still over
degree areas include preparation for professional schoolsasudentistry, engineering, law,
medicine and veterinary medicine.

18



Miscellaneous Statistical Information

Date of incorporation August 6, 1889  Sewerage System:
Miles of sanitary sewers
Number of treatment plants
Form of Government Home rule Number of service connections
Daily avg treatment in gallons
Max daily capacity in gallons
Number of Employees (expblice and fire):

Full-time 59
Water System:
Miles of water mains
City of Stephenville Facilities and Services: Number @ service connections
Area in squareniles 11.79 Numberof fire hydrants
Miles of streets 96 Daily avg consumption in gallons
Number of street lights 1,096 Max daily capacity irgallons
Culture and Recreation:
Recreation center 1
Parks 3
Park acreage 130
Swimming pools 1
Play Grounds 4
Amphitheater 1
Fire Protection:
Number of stations 2
Number of firepersonnel and officers 31
Number of volunteer firefighters 13
Number of firecalls answered 230
Numberof ambulance calls answered 502
Number of inspections conducted 326
Police Protection:
Number of stations 1
Number of police personnel and officer§0
Number of patrol units 10
Number of law violations:
Phystal arrests 953
Traffic violations 1,634
Parkingviolations 206
Criminal offenses 2518
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CITY OF STEPHENVILLE

STATEMENT OF PROJECTED NET REVENUE OVER (EXPENDITURES) - ALL FUNDS
FORTHE YEAR ENDED SEPTEMBER 30, 2011

CAPITAL  SPECIAL DEBT WATER STORM
GENERAL  PROJECT REVENUE SERVICE  SEWER WATER  LANDFILL AIRPORT
FUND FUND FUND FUND FUND FUND FUND FUND TOTAL
PROJECTED NET REVENUE QVER (EXPENDITURES):
REVENUE 10,397,883 300,500 292,700 517,316 5,253,302 577,500 391,218 78,144 17,808,563
EXPENDITURES 10,739,773 305,500 339,302 517,316 5490571 562,075 391,218 78,144 18513899
NET BASELINE BUDGET {341,690) {95,000) {46,602) 0 (237,269 16,425 0 0 (705,336)
CAPITAL REPLACEMENTS 0 0 0 0 0 0 0 0 0
AND NEW PROGRAMS
RESERVE FUNDING 341,890 85,000 46,602 0 237,269 0 0 0 720,761
PROJECTED 2009-2010 NET REVENUE
OVER (EXPENDITURES); { 0 0 0 0 15,425 0 0 15,425
SPECIAL NOTE - Resarves will be used for;
GENERAL FUND: LANDFILL FUND:
Funding Assistance-Airpor/Landfil 93,282 General fund subsidized 0
Reserves to Fund Operations 248,608 0
341,890
AIRPORT FUND
WATER/SEWER FUND; General fund subsidized 0
Reserves to Fund Operations 237,269 0
237 268
SPECIAL REVENUE
Historical Brick Streets 46,602
CAPITAL PROJECTS FUND: 46,602
College Farm Rd Sewer (grant match) 95,000
5,000

24




CITY OF STEPHENVILLE

STATEMENT OF PROJECTED CASH FLOW - ALL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2011

CAPITAL ~ SPECIAL  DEBT WATER  STORM
GENFRAL  PROJECT REVENUE SERVICE ~ SEWER  WATER  LANDFILL AIRPORT
FUND FUND FUND FUND FUND FUND FUND FUND TOTAL
ESTIMATED ENDING CASH BALANCE 10/1/20i0:
RESTRICTED: 11,513497
3 MONTH OPERATIONS 2,450,000 266,667 1,050,000 0
RIGHT-OF-WAY 1,250,000 0
CAPITAL REPLACEMENT 1,000,000 0 1,000,000
FACILITIES 100,000 1,870,455 0
GRANT MATCHING 525,000
ECONOMIG DEVELOPMENT 50,000 715,765
DEBT SERVICE 92974 760906 180,129
CUSTOMER DEPOSITS 201,601
UNRESTRICTED 18,251 8,696 99,089 13026 0 139,062
FST. CASH BALANGE 10112010 5393251 2,586,220 266,667 92,974 2021203 1279218 13,026 0 11,652,589 |
PROJECTED NET REVENUE QVER {EXPENDITURES):
REVENUE 10397,683 300500 202700 517316 5253302 577800 31218 78144 17,808,363
EXPENDITURES 10730773 395500 338302 517316 5400571 560,075 391218 78144 18,613,899
NET 2010-2011 BUDGET: (341.890) (950000 (46:602) 0 (287,269 15,425 0 0 (705.336)
ADD-BACK ITEMS:
CHANGES IN.
CAPITAL REPLACEMENT 0
NEW PROGRAMS 0
COMPENSATION 0
NON-CASH ITEMS:
BOND AMORTIZATION 25,44 4,259 29,503
TOTAL ADD-BACK ITEMS 0 0 0 0 25,244 4,259 0 0 29,503
ESTIMATED ENDING CASH BALANCE 9/30/2011:
RESTRICTED: 10,621,695
3 MONTH OPERATIONS 2,450,000 220,065 1,000000 550,000 0
RIGHT-OF-WAY 1,000,000
CAPITAL REPLACEMENT 1,000000 1775455 0
FACILITIES 100,000
GRANT MATCHING 523,000
ECONOMIC DEVELOPMENT 50000 715785
DEBT SERVICE 92974 760006 180,129
CUSTOMER DEPQSITS 201,601
UNRESTRICTED (73.639) {153,329) 568773 13026 { 354,831
EST. CASH BALANGE 9/30/2011 5051361 2401220 220,065 92974 1809178 1208902 13,026 010,976,726
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Submission Date: August 9, 2010

City of Stephenville

Summary of Revenues

Actuat Budgeted Amounts Recommended Actual Amounts
Amounts Amended Proposed Budget Changes Jul-10 Percent YTD
Source of Funds 2008-2009 2009-2010 2010-11 Positive {Negative)} YTD Actual to Budget |
Taxes 10,317,550 9,806,134 9,781,174 {24,960} 8,836,707 90.11%
Licenses and permits 131,342 101,300 101,300 0 108,516 107.12%
Fines and forfeitures 232,310 278,500 258,500 {(20,000) 172,369 61.89%
Intergovernmental grants 143,154 1,775,275 369,800 (1,405,475) 277,215 15.62%
Service charges 7,278,705 6,967,800 6,942,080 (25,720 5,436,195 78.02%
Interest on investments 183,926 75,500 14,000 {61,500 33,000 43.71%
Transfers 2,458,470 606,580 312,637 (134,761) 249,954 41.21%
Other Income 1,676,094 31,700 29,072 (2,628) 821,547 2501.63%
Totai Revenue 22,423,550 19,642,789 17,808,563 (1,675,044) 156,935,503 81.13%
General Funds
Taxes
Property Taxes 3,391,476 3,316,664 3,492,383 175,719 3,289,351 99.18%
Sales Tax 4,622,690 4,250,000 4,250,000 0 3,577,954 84.19%
Other taxes 1,444,323 1,312,475 1,241,475 {71 000) 1,152,390 87.80%
Licenses and permits 131,342 101,300 101,300 108,516 107.12%
Fines and forfeitures 212,856 270,000 250,000 (20, 000) 164,127 60.79%
Intergovernmental 119,325 324,950 63,600 (261,350} 273,017 84.02%
Service charges 741,854 864,400 764,400 (100,000} 677,097 78.33%
Interest on investments 93,581 52,500 5,500 {47 000) 8,852 16.86%
Transfers 199,968 208,825 208,825 174,020 83.33%
Other Income 145,721 25,200 20,400 (4,800) 35,191 139.65%
Total General Fund 11,103,136 10,726,314 10,397,883 {328,431} 9,460,515 88.20%
Utility Fund
Water sales 3,168,739 3,110,000 3,110,000 0 2,267,180 72.90%
Wastewater charges 2,058,985 1,930,000 1,830,000 0 1,640,126 84.98%
Service and delinquent charges 239,894 185,000 188,000 4,000 182,207 98.49%
Interest on investments 27,238 13,000 5,500 (7,500} 4,165 32.04%
Transfers 10,236 10,530 10,530 0 8,780 83.38%
Other Income 25,421 6,100 8,272 2172 8,040 131.80%
Total Utility Fund 5,530,513 5,254,630 5,253,302 {1,328} 4,110,498 78.23%
Landfili Fund
Gate fees ‘ 413,398 250,000 300,000 50,000 142,288 56.92%
Interest on investments 3,817 0 0 0 96 0.00%
Cther Income 1,105 400 400 3} 1,111 277.75%
Transfers 250,000 90,818 {159,182) 125,000 50,00%
Total Landfill Fund 418,320 500,400 391,218 (109,182} 268,495 53.66%
Airport Fund
Hangar rental 67,930 65,000 68,500 3,500 58,555 90.08%
Service and delinquent charges 3,466 3,400 5,180 1,780 1,289 37.91%
ntergovernmental Grants 20,062 20,000 2,000 (18,000) 0 0.00%
Interest on investments 1,785 0 ¢ 0 0 0.00%
Transfers 0 37,225 2,464 {34,761) 67,154 180.40%
Total Airport Fund 93,243 125,625 78,144 {47,481) 126,998 101.08%
Storm Water Drainage Fund
Storm water drainage fee 584 439 560,000 575,000 15,000 467,453 83.47%
Interest on investments 37,025 5,000 2,500 (2,500) 2,538 50.76%
Total Landfill Fund 621,464 565,000 577,500 12,500 469,991 83.18%
Other Funds
Taxes .
Property Taxes 531,148 601,995 517,316 (84,679) 592,780 98.47%
Other taxes 327,913 325,000 280,000 (45,000) 224 232 68.99%
Fines and forfeitures 19,454 8,500 8,500 0 8,242 96.96%
Intergovernmental 3,767 1,430,325 304,200 (1,126,125) 4,198 0.29%
Interest on investments 20,480 5,000 500 (4,500) 17,349 346.98%
Transfers 2,248,266 100,000 0 {100,000} 0 0.00%
Other Income 1,505,847 0 0 0 777,205 0.00%
Total Other Funds 4 656,875 2,470,820 1,110,516 (1,360,304) 1,624,006 85.73%
" |Total Funds 22,423,550 19,642,789 17,808,563 (1,834,226) 16,060,503 90.18%
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Submission Date; August 9, 2010

City of Stephenville
Summary of Expenditures

Budgeted Amounts Recommended Actual Amounts
Amounts Amended Proposed Budget Changes Jul-10 Percent YTD
Source of Funds 2008-2009 2009-2010 201011 Positive {Negative) ¥TD Actual to Budget
General Government:
City council 81,923 103,041 54,088 (48,953) 101,549 98.55%
City administrator 125,547 128,323 130,228 905 28,413 76.10%
City secretary 81,805 87,285 88,998 1,713 65.893 75.04%
Total General Government 288,275 319.649 273314 (46,335) 268,855 84.14%
Finance and Administration:
Emergency management 8,053 5,850 6,850 4] 5,557 81.12%
Municipal buildings 210415 233,301 225,540 (7,761} 163,367 70.02%
Financial administration and accounting 369,197 338,542 346,838 8,296 274,705 81.14%
Purchasing 50,936 57,113 58,397 1,284 43,163 75.57%
Tax 117,219 119,300 119,000 (300) 147,262 98.29%
Legat! counsel 78,800 85,425 66,051 626 50,572 77.30%
Municipat court 132,050 120,000 120,000 0 102,73¢ 85.62%
Human rescurces 101,873 108,689 107,785 1,086 83,758 78.50%
Total Finance and Administration 1,066.542 1,047,230 1,050,461 3,231 841,123 80.32%
Community Services:
Recreation administration 681,226 677,090 880,855 3.765 518,037 76.51%
Park maintenance 513,702 483,716 441,168 {42,548) 375,148 77.56%
Cemeleries 154,412 130,633 133,733 3,100 99,230 75.96%
Library 204,967 214,518 203,321 (31,187} 132,268 61.66%
Street maintenance 1,343,181 1,008,854 864,049 {145,805} 708,592 70.17%
Senior citizens center 120,195 125,861 127,363 1,502 97,030 77.09%
Aguatic Center 77,238 300,000 228,685 (71,315} 126,035 42.01%
Tetal Community Services 3,094,921 2,941,672 2,679,174 {262,498) 2,056,340 69.90%
Fire Department:
Fire and ambulance administration 230,635 220,309 210,198 (10,111} 173,180 78.61%
Fire prevention and investigation 164,372 166,708 159,127 {7.581) 6,729 52,02%
Fire suppression 4,055,300 1,135,066 1,047 353 (87.713) 870,485 76.69%
Emergency medical services 981,998 1,108,419 1,402,257 (6,162) 788,184 T1.11%
Volunteer fire 29.641 30,659 30,169 {420} 17.981 58.65%
Total Fire Depariment 2,462,037 2,661,161 2,549,104 {112.057} 1,936,559 72.77%
Police Department:
Police administration 122,355 127,736 121,878 {5,868} 92,811 72.66%
Police patrol 1,845,646 2,223,977 1,929,936 {294,041} 1,654,148 74.38%
Police communications 364,540 445132 419,730 (25,402) 349,582 78.56%
Police records 173,350 185,510 186,128 618 138,433 73.54%
Criminal investigation 632,439 600,827 608,464 7.637 474,051 78.90%
Police reserve 73,381 78,237 76,633 (1,604) 56,749 72.53%
Animal control 108,513 114,939 118,349 3410 79,392 69.07%
Public safety facility 187,305 179,255 202,671 23416 149,505 83.40%
Total Police Department 3,507,529 3,855,612 3,663,788 (291.824) 2,982,771 75.66%
Community Development:
Flanning 174,205 178,393 180,525 2,133 132,488 74.27%
Inspection 163,489 185,746 177,034 {8,712} 135,618 73.01%
Code enfercement 81,616 77,876 73,089 {4,887) 56,556 72.53%
Total Community Development 419,310 442 115 430,649 {11,466) 324,662 73.43%
Non-Departmental:
Transfers 2,454,266 387,225 93,282 {293,943} 192,128 49.62%
Total General Fund 13,293,880 11,754,664 10,739,773 (1,014,892) 8,612,538 73.27%
Utility Fund
Utilities administration 103,224 105,302 105,623 321 80,280 76.24%
Water production 694,896 837,490 748,737 (88,753) 807.977 96.48%
Water distribution 627,756 618,483 623,191 4,708 451,753 73.04%
Water customer service 179,273 179,491 173,489 (6,002) 131,665 73.25%
Wastewater collection 289,375 701,927 357,505 (344,422) 305,675 43.55%
Wastewater treatment 854,572 1,031,797 893,641 (138,156) 923,649 89.52%
Billing and collections 156,618 170,012 177 857 7.845 131,819 77.54%
Transfers 199,968 208,825 208,826 ¢ 174,020 83.33%
Non-Departmental 1,949,649 2,207,643 2,201,703 {5,940} 726,822 33.06%
Total Utility Fund 5,035,331 6,060,970 5,480,571 (570.399) 3,736,660 51.65%
Landfill Fund
Landfill operations 337,266 738,251 380,688 (357,563) 213,714 28.85%
Fransfers 10,236 10,530 10,530 o 8,780 83.38%
Total Landfill Fund 347,602 748,781 291,218 (357.563) 222 404 29.71%
Airport Fund
Total Airport Fund 170,291 125,625 78,144 (47.481) 94,047 74.86%
Storm Water Drainage Fund
Total Sterm Water Drainage Fund 346,159 1.483,142 562,075 {821.067) 168,783 11.38%
[Speciat Revenue Fund
Total Special Revenue Fund 377,757 400,809 339,302 (61,607) 227,221 56.68%
Debt Service Fund
Totat Debt Service Fund 531,470 602,995 517.316 (85.679) 549,584 91.14%
" |Capital Projects Fund
Total Capita! Project Fund 4.514.047 2,779,313 395,500 (2,383.813) 1,706,680 61.41%
Total Expenditures 24,618,437 23,956,400 18,513,898 {5.442,501) 15,318,017 63.94%
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Stephenville

GENERAL
FUND



General Fund

The General Fund is responsible for providing basic services to the residents of the City. Theseisehwite

Public Safety (Municipal Court, Police and Fire); Public Works (Public Works, Streets); Community Development
(Development, Planning, Inspections); Parks and Recreation (Parks, Swimming Pool, Soccer Fields, Cemetery);
Administrative Services (Fance, Purchasing, Social Services, Management Information Services); City
Administration (City Council, City Secretary, Legal, City Manager).

The General Fundés primary revenue sources are Ad Valo
City Services. The City Council is responsible for establishing a tax rate for the General Fund.

State statues require that if the Maintenance and Operation (M&O) portion of the tax rate exceeds the effective tax
rate, then the City must publish a noticei@ading the increase and hold a public hearing. If the increase is 8% or
greater, the citizens Hhoaavcek ot heel ercitgihotn.t o petition for a

The sales tax rate inside the City of Stephenville is 8.25%, with 1.5% being dedicated for Citthesemainder
goes to the State (6.25%) and Erath County (0.5%).

General Fund Revenue 2010-2011

m Ad Valorem Taxes

B Interest Income

W Sales Taxes

M Transfers

B Franchise Fees

M Licenses, Permits, Fees
 Fines & Forfeitures

= Other Revenues

Service Charges
M Intergovernmental Revenue

General Fund Expenditures 2010-2011

W Administration

B Administrative Services

W Public Works

B Community Development
® Municipal Court

H Police

W Fire

m Parks and Recreation

Non-Departmental
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0l -GENERAL FUND
DIVISION FINANCIAL SUMMARY

CITY OF STEPHENVILLE

ADQPTED BUDGET

A8 OF: JULY 3187, 2010

PAGE: 2

———————— 2009-2010 2010-2011 e
2007-2008 2008-2009 CURRENT ¥-T-D + DEPARTMENT  CITY ADMIN, COUNCTL
ACTUAL ACTUAL BUDGET ENCUMBERED REQUESTED  RECCMMENDED ADOPTED
REVENUE SUMMARY
0 TAXES 9,300,486 9,458,489 8,878,139 8,019,695 8,088,858 8,983,858 8,983,858
1 LICENSES AND PERMITS 275,887 131,342 101,300 109,158 101,300 101,300 101,300
2 FINES AND FORFEITURES 354,528 212,856 270,000 170,456 250,000 250,000 250,000
3 INTERGOVERNMENTAL 83,870 119,325 324,950 273,017 63,600 63,600 63,600
4 SERVICE CHARGES 641,518 741,854 864,400 739,213 864,400 764,400 764,400
5 OTHER REVENUE 629,100 439,270 287,525 220,174 234,725 234,725 234,725
FUND TOTAL REVENUES 11,285,390 11,103,136 10,726,314 9,531,712 10,502,883 10,397,883 10,397,883
EXPENDITURE SUMMARY
1 CENTRAL GOVERNMENT
01 CITY COUNCIL ADMINISTRATION
1-PERSONNEL 14,430 16,983 18,751 14,778 18,751 18,612 18,612
2~CONTRACTUAL 28,997 63,086 81,690 91,512 81,376 32,876 32,876
3-GENERAL SERVICES 2,714 1,854 2,600 1,010 2,600 2,600 2,600
TOTAL {1 CITY COUNCIL ADMINISTRATI 46,142 81,923 103,041 107,300 102,727 54,088 54,088
02 CITY ADMINISTRATCR
1-PERSONNEL 117,430 121,859 124,719 100,744 125,736 125,708 125,708
2-CONTRACTUAL 3,286 3,338 4,204 2,509 4,170 4,120 4,120
3-GENERAL SERVICES 35 350 400 28 400 400 400
TOTAL 02 CITY ADMINISTRATOR 120,751 125,547 129,323 103,281 130,306 130,228 130,228
03 CITY SECRETARY
1-PERSONNEL 65,096 66,510 69,831 56,071 71,844 71,828 71,828
2-CONTRACTUAL 55,424 11,094 11,704 9,799 11,420 11,420 11,420
3-GENERAL SERVICES 6,167 4,201 5,350 5,657 5,350 5,350 5,350
4-MACHINE & EQUIPMENT MAI 0 0 400 410 400 400 400
TOTAL 03 CITY SECRETARY 126,687 81,805 87,285 71,937 89,014 88,998 88,998
04 EMERGENCY MANAGEMENT
2-CONTRACTUAL 6,678 5,255 6,350 5,080 6,350 6,350 6,350
4-MACHINE & EQUIFMENT MAT 87 798 500 933 500 500 500
TOTAL 04 EMERGENCY MANAGEMENT 6,775 6,053 6,850 6,013 6,850 6,850 6,850
05 MUNICIPAL BUILDING
1-PERSONNEL 29,263 26,679 33,963 31,106 40,359 40,351 40,351
2~CONTRACTUAL 65,175 66,873 71,279 41,187 56,640 56,640 56,640
3-GENERAL SERVICES 10,308 9,3%4 9,200 7,568 9,200 9,200 9,200
4-MACHINE & EQUIPMENT MAI 13,150 20,851 20,900 12,496 19,600 19,600 19,600
5-CAPITAL OUTLAY 99,780 o] 0 0 Q 0 0
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01 -GENERAL FUND
DIVISION FINANCIAL SUMMARY

CITY OF STEPHENVILLE

EDOPTED BUDGET

AS OF: JULY 318T, 2010

PAGE: 3

[E—r 2009-2010 2010-2011 ———-—mmmomem )
2007-2008 2008-2009 CURRENT ¥-T-D +  DEPARTMENT CITY ADMIN. COUNCIL
ACTUAL ACTUAL BUDGET ENCUMBERED REQUESTED  RECOMMENDED ADOPTED
§-NOT USED 312,500 2,454,266 187,225 192,128 0 93,282 93,282
TOTAL 05 MUNICTPAL BUILDING 530,177 2,518,063 521,667 284,484 125,799 219,073 219,073
06 MINCIPAL SERVICE CENTER
1-PERSONNEL 32,846 27,255 34,801 29,861 40,601 10,593 10,593
2-CONTRACTUAL 46,050 45,825 51,758 33,734 47,856 45,856 15,856
3-GENERAL SERVICES ( 5,847} 3,983 4,800 10,795 4,800 4,800 4,800
4~MACHINE & EQUIFMENT MAIL 6,721 9,554 7,500 8,445 8,500 8,500 8,500
TOTAL 06 MUNCIPAL SERVICE CENTER 78,770 86,618 98,859 82,834 101,757 96,749 99,749
TOTAL 1 CENTRAL GOVERNMENT 910,301 2,960,008 947,025 655,850 556,453 598,986 508,986
2 FINANCE
01 FINANCIAL ADMIN/ACCOUNTING .
1~PERSONNEL 186,158 195,534 200,979 161,248 203,573 203,529 203,529
2-CONTRACTUAL 91,891 97,188 95,163 104,024 101,159 100, 609 100,909
3-GENERAL SERVICES 1,768 1,005 2,400 1,761 2,400 2,400 2,400
A-MACHINE & EQUIEMENT MAT 40,532 75,410 £0,000 18,492 40,000 40,000 40,000
TOTAL 01 FINANCIAL ADMIN/ACCOUNTIN 320,348 369,197 338,542 295,526 347,132 346,838 346,838
02 PURCHASING
1-DERSONNEL 43,473 47,034 53,209 42,709 54,038 54,027 54,027
2-CONTRACTUAL 1,170 3,633 3,454 2,392 4,020 3,920 3,920
3-CENERAL SERVICES 142 269 450 129 450 450 150
TOTAL 02 PURCHASING 45,084 50,936 57,113 45,229 58,508 58,397 58,397
04 TAX
2-CONTRACTUAL 109,495 117,219 119,300 117,262 120,419 119,000 119,000
TOTAL 04 TAX 109,485 117,219 118,300 117,262 120,419 119,000 119,000
TOTAL 2 FINAKCE 474,928 537,352 514,955 448,017 526,059 524,235 524,235
3 LEGAL
01 LEGAL COUNSEL
1-PERSONNEL 4,179 4,296 1,171 3,573 4,831 4,831 4,831
2-CONTRACTUAL §6,971 74,504 61,254 47,000 61,220 61,220 61,220
71,150 78,800 65,425 50,573 66,051 66,051 66,051

TOTAL 01 LEGAL COUNSEL
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01 ~-GENERAL FUND
DIVISION FINANCIAL SUMMARY

CITY OF STEPHENVILLE

ADOPTED BUDGET

AS OF: JULY 318T, 2010

PAGE: 4

(=mmmmemm 2009-2010 2010-2011 -y
2007-2008 2008-200% CURRENT Y-T-D + DEPARTMENT CITY ADMIN. COUNCIL
ACTUAL ACTUAL BUDGET ENCUMBERED REQUESTED RECOMMENDED ADOPTED
02 MUNICIPAL COURT
2-CONTRACTUAL 139,837 132,050 120,000 103,357 120,000 120, 000 120,000
TOTAL 02 MUNICIPAL COURT 139,837 132,050 120,000 103,357 120,000 120,000 120,000
TOTAL 3 LEGAL 210,987 210,849 185,425 153,929 186,051 186,051 186,051
4 PERSONNEL
01 HUMAN RESOURCES
1-PERSONNEL, 52,107 50,758 54,525 42,132 55,356 55,345 55,345
2-CONTRACTUAL 47,921 48,984 48,974 42,649 49,240 49,240 49,240
3-GENERAL SERVICES 3,353 2,131 3,200 1,569 3,200 3,200 3,200
TOTAL 01 HUMAN RESCURCES 103,380 101,873 106,699 86,350 107,796 107,785 107,785
TOTAL 4 PERSONNEL 103,380 101,873 106,699 86,350 107,796 107,785 107,785
5 COMMUNITY SERVICES
01 PARKS & RECREATION ADM
1-PERSONNEL 345,962 352,885 361,781 305,261 364,525 364,525 364,525
2-CONTRACTUAL 343,295 247,734 238,309 175,310 240,330 240,330 240,330
3-GENERAL SERVICES 73,431 77,832 72,500 60,526 72,500 72,500 72,500
4-MACHINE & EQUIPMENT MAT 4,146 2,774 4,500 2,601 3,500 3,500 3,500
TOTAL 01 PARKS & RECREATION ADM 766,835 681,226 677,090 543,698 680,855 680,855 680,855
02 PARK MAINTENANCE
1-PERSONNEL 262,191 305,310 303,034 250,759 311,306 311,306 311,306
2-CONTRACTUAL 23,050 19,049 11,632 9,655 13,312 13,312 13,312
3-GENERAL SERVICES 43,518 31,334 41,750 24,249 39,250 39,250 39,250
4-MACHINE & EQUIDMENT MAT 64,500 75,826 77,300 56,817 77,300 77,300 77,300
5-CAPITAL OUTLAY 289,084 82,182 50,000 48,572 0 0 0
TOTAL 02 PARK MAINTENANCE 682,343 513,702 483,716 390,052 441,168 441,168 441,168
03 CEMETERIES
1-PERSONNEL 99,824 102,620 107,808 89,371 110,278 110,278 110,278
2~CONTRACTUAL 7,254 7,229 7,325 6,472 7,355 7,855 7,855
3-GENERAL SERVICES 7,614 7,136 8,200 3,982 7,700 7,700 7,700
4-MACHINE & EQUIPMENT MAI 6,776 6,786 7,300 3,834 7,900 7,900 7,900
5-CAPLTAL QUTLAY 54,754 30,640 0 a 0 0 0
TOTAL 03 CEMETERIES 176,222 154,412 130,633 103,659 133,233 133,733 133,733
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04 LIBRARY
1-PERSONNEL 127,719 135,877 185,044 105,471 142,911 142,911 142,911
2-CONTRACTUAL 53,435 23,193 21,174 13,970 20,110 19,910 19,910
3-GENERAL SERVICES 34,453 36,930 23,800 14,330 24,500 24,000 24,000
4-MACHINE & EQUIPMENT MAI 9,793 B,966 14,500 3,611 16,500 16,500 16,500
TOTAL (04 LIBRARY 225,401 204,967 214,518 142,381 204,021 203,321 203,321
05 $TREET MATNTENANCE
1-PERSONNEL 338,894 355,630 380,661 304,570 379,899 379,899 379,898
2-CONTRACTUAL 333,932 312,964 311,168 227,850 302,950 302,950 302,950
3-GENERAL SERVICES 46,449 55,383 45,350 34,812 45,350 45,350 45,350
4-MACHINE & EQUIPMENT MAI 105,922 121,450 138,350 94,513 135,850 135,850 135,850
5-CAPITAL OUTLAY 1,275,817 497,755 134,325 63,172 0 ] 0
TOTAL 05 STREET MAINTENANCE 2,101,014 1,343,181 1,009,854 724,917 864,049 864‘,049 864,049
06 SENIOR CITIZENS
1-PERSONNEL 51,456 58,882 55,970 46,522 58,733 58,733 58,733
2-CONTRACTUAL 27,662 38,033 45,746 31,691 46,030 45,030 45,030
3-GENERAL SERVICES 14,129 15,335 13,645 12,484 14,600 14,600 14,600
4-MACHINE & EQUIPMENT MAI 6,719 7,935 10,500 10,346 10,500 9,000 9,000
TOTAL 06 SENIOR CITIZENS 100,006 120,185 125,861 101,053 129,863 127,363 127,363
07 AQUATIC CENTER
1-PERSONNEL 0 34,940 168,215 77,724 148,030 148,030 148,030
2~CONTRACTUAL 0 16,624 88,965 36,298 47,655 47,655 47,655
3-GENERAL SERVICES o] 19,502 34,820 23,555 23,000 23,000 23,000
4-MACHINE & EQUIPMENT MATI 0 6,171 8,000 €,788 10,000 10,000 10,000
TOTAL 07 AQUATIC CENTER 0 77,237 300,000 144,365 228,685 228,685 228,685
TOTAL 5 COMMUNIYY SERVICES 4,051,820 3,094,920 2,941,672 2,150,125 2,681,874 2,67%,174 2,679,174
6 FIRE DEPARTMENT
01 FIRE ADMINISTRATION
1-PERSONNEL 167,789 181,355 183,413 152,770 175,533 175,533 175,533
2-CONTRACTUAL 45,532 41,791 27,156 17,846 27,030 24,965 24,965
3-GENERAL SERVICES 3,085 3,827 4,240 3,334 4,285 4,200 4,200
4-MACHINE & EQUIPMENT MATI 4,867 3,662 5,500 7,356 5,500 5,500 5,500
TOTAL 01 FIRE ADMINISTRATION 221,273 230,635 220,309 181,306 212,348 210,198 210,198
02 FIRE PREVENTION INVESTIGATI
1-PERSONNEL 141,049 147,094 152,682 B2,728 151,478 144,964 144,964
2-CONTRACTUAL 7,687 12,358 7,865 5,005 7,953 7,953 7,953
3-GENERAL SERVICES 3,241 3,652 4,580 1,448 4,625 4,630 4,630
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4-MACHINE 5 EQUIBMENT MAIL 1,777 1,268 1,580 510 1,580 1,580 1,580
5-CAPITAL OUTLAY 18,816 0 0 0 0 0 0
TOTAL 02 FIRE PREVENTION INVESTIGA 172,571 164,372 166,707 89,691 165,636 159,127 153,127
03 FIRE SUPPRESSION
1-PERSONNEL 781,403 947,923 947,304 859, 658 989,918 958,113 958,113
2-CONTRACTUAL 24,012 23,746 30,262 12,992 24,740 22,240 22,240
3-GENERAL SERVICES 36,911 30,086 42,500 23,766 42,500 40,500 40,500
4-MACHINE & EQUIFPMENT MAL 22,836 39,155 25,000 16,424 26,500 26,500 26,500
5-CAPITAL OUTLAY 15,202 14,481 90,000 0 0 0 0
TOTAL 03 FIRE SUPPRESSION 880, 364 1,055,390 1,135,066 912,840 1,083,658 1,047,353 1,047,353
04 EMERGENCY MEDICAL SERVICE
1-PERSONNEL 769,055 897,537 1,000,545 751,863 1,037,704 1,005,901 1,005,903
2-CONTRACTUAL 26,481 23,523 30,139 13,785 29,206 25,806 25,806
3-GENERAT, SERVICES 54,918 51,329 61,300 40,459 61,300 61,300 61,300
4-MACHINE & EQUIPMENT MAT 7,080 5,179 9,250 7,737 9,250 9,250 9,250
5-CAPITAL GUTLAY 126,988 4,431 7,185 7,184 0 Q 0
TOTAL 04 EMERGENCY MEDICAL SERVICE 084,522 981,999 1,108,41% 821,028 1,137,460 1,102,257 1,102,257
05 VOLUNTEER FIRE DEDARTMENT
1-PERSONNEL 15,018 14,441 13,693 9,835 14,619 14,619 14,619
2-CONTRACTUAL 8,776 8,638 10,516 7,957 11,550 9,550 9,550
3-GENERAL SERVICES 6,340 1,391 4,650 2,894 4,650 4,500 4,500
4-MACHINE & EQUIPMENT MAI 1,176 0 1,800 21 1,800 1,500 1,500
5-CAPITAL OUTLAY 9,910 5,171 0 0 0 0 0
TOTAL 05 VOLUNTEER FIRE DEPARTMENT 41,220 29,641 30,659 20,707 32,619 30,169 30,169
TOTAL 6 FIRE DEPARTMENT 2,299,950 2,462,038 2,661,160 2,025,572 2,631,721 2,549,104 2,549,104
7 POLICE DEPARTMENT
01 POLICE ADMINISTRATION
1-PERSONNEL 98,133 101,316 102,695 84,698 102,290 101,871 101,871
2-CONTRACTUAL 29,561 18,748 23,741 11,144 23,707 18,707 18,707
3-GENERAL SERVICES 1,287 2,251 1,200 799 1,200 1,200 1,200
4-MACEINE & EQUIPMENT MAI 0 40 100 130 100 100 100
TOTAL 01 POLICE ADMINISTRATION 128,981 122,355 127,736 96,770 127,297 121,878 121,878
02 PATROL
1-PERSONNEL 1,411,269 1,559,736 1,715,144 1,341,078 1,839,767 1,740,660 1,740,660
2-CONTRACTUAL 64,036 83,387 64,130 43,595 74,926 68,676 68,676
3-GENERAL SERVICES 107,478 70,474 101,100 64,047 102,300 92,600 92,600
4-MACHINE & EQUIPMENT MAI 38,922 24,459 28,000 31,297 28,500 28,000 28,000
5-CAPITAT, OUTLAY 89,208 107,591 315,603 250,861 0 0 0
TOTAL 02 PATROL 1,710,914 1,845,646 2,223,977 1,730,878 2,045,493 1,929,938 1,929,936
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03 COMMUNICATIONS
i-PERSONNEL 331,456 349,875 387,745 314,906 407,440 407,440 407,440
2-CONTRACTUAL 5,333 8,040 6,481 3,194 6,240 6,240 6,240
3-GENERAL SERVICES 5,601 6,625 6,050 5,713 6,050 6,050 6,050
5-CAPITAL QUTLAY 0 4} 34,856 42,357 0 o} 0
TOTAL 03 COMMUNICATIONS 342,390 364,540 445,132 366,171 419,730 419,730 419,730
04 ADMINISTRATIVE SERVICES
1-PERSONNEIL 130,024 163,768 174,040 137,152 177,078 176,726 176,726
2-CONTRACTUAL 5,883 6,380 8,770 4,052 8,702 6,702 6,702
3-GENERAL SERVICES 3,014 3,181 2,600 2,516 2,600 2,600 2,600
4-MACEINE & EQUIPMENT MAI 0 0 100 [ 100 100 100
TOTAL 04 ADMINISTRATIVE SERVICES 138,922 173,350 185,510 143,721 188,480 186,128 ige6,128
05 CRIMINAL INVESTIGATION
1-PERSONNEL 462,981 517,976 520,214 439,347 526,965 528,794 528,794
2-CONTRACTUAL 40,408 70,641 57,653 38,726 58,020 56,770 56,770
3~-GENERAL SERVICES 14,475 15,728 17,900 14,316 17,9800 17,900 17,900
4-MACHINE & EQUIPMENT MAT 6,369 6,426 5,000 3,222 5,000 5,000 5,000
5~-CAPITAL CUTLAY 51,361 21,668 o] 0 0 ] 0
TOTAL 05 CRIMINAL INVESTIGATION 575,593 632,439 600,827 495,611 607,885 608,464 608,464
06 COMMUNITY RESOURCES
1-PERSONNEIL 61,533 66,285 68,571 55,053 69,260 69,001 69,001
2-CONTRACTUAL 2,618 3,028 2,316 1,742 2,282 2,282 2,282
3-GENERAL SERVICES 5,40C 3,974 6,600 2,016 6,600 4,600 4,600
4-MACHINE & EQUIPMENT MAL 7 95 750 655 2,000 750 750
TOTAL 06 COMMUNITY RESOURCES 69,564 73,381 78,237 59,465 80,142 76,633 76,633
07 ANIMAIL CONTROL
1-PERSONNEL 78,518 81,226 83,403 61,670 84,952 85,127 85,127
2-CONTRACTUAL 2,213 3,980 4,286 2,799 4,722 4,222 4,222
3-GENERAL SERVICES 24,895 23,306 26,500 19,506 26,500 26,500 26,500
4-MACHINE & EQUIPMENT MAT a 0 750 1,185 2,500 2,500 2,500
5-CAPITAL OUTLAY 20,369 ] ] 0 Q0 0 0
TOTAL 07 ANIMAL CONTROL 125,996 108,513 114,839 85,161 118,674 118,349 118,349
TOTAL 7 POLICE DEPARTMENT 3,092,35% 3,320,224 3,776,358 2,977,776 3,587,701 3,461,118 3,461,118
8 COMMUNITY DEVELOPMENT
01 PLANNING/DEVELOPMENT ADMIN
1-PERSONNEL 149,507 157,679 160,434 129,370 162,278 162,136 162,136
2-CONTRACTUAL 9,012 13,265 13,509 7,53¢6 14,440 13,840 13,940
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3-GENERAL SERVICES 398 1,637 1,950 448 1,950 1,950 1,950
4-MACHINE & EQUIPMENT MAI 2,639 1,625 2,500 1,624 2,500 2,500 2,500
5-CAPITAL OUTLAY 3,599 0 0 0 0 [} 0
TOTAL 01 PLANNING/DEVELOPMENT ADMI 165,155 174,205 178,393 138,979 181,168 180,526 180,528
02 INSPECTIONS
1-PERSONNEL 107,951 113,230 114,791 92,930 116,453 116,341 116,341
2-CONTRACTUAL 52,017 48,149 64,955 48,789 64,993 54,993 54,993
3-GENERAL SERVICES 4,748 2,110 4,200 2,024 4,200 4,200 4,200
4-MACHINE & EQUIPMENT MAT 0 0 1,800 110 1,800 1,500 1,500
6-CAPITAL OUTLAY 13,798 0 Q 0 0 0 0
TOTAL 02 INSPECTIONS 178,514 163,489 185,746 143,853 187,446 177,034 177,034
03 CODE ENFORCEMENT
1-PERSONNEL 32,340 36,954 38,233 30,883 39,002 38,777 38,777
2-CONTRACTUAL 14,788 31,037 36,743 34,113 38,762 31,762 31,762
3-GENERAL SERVICES 1,757 1,098 2,400 891 2,400 2,050 2,050
4-MACHINE & EQUIPMENT MAT 0 0 600 0 600 500 500
5-CAPITAL OUTLAY 0 12,527 0 0 0 0 0
TOTAL 03 CODE ENFORCEMENT 48,884 81,616 77,976 65,887 78,764 73,089 73,089
TOTAL 8 COMMONYTY DEVELOPMENT 392,554 419,311 442,115 348,719 447,378 430,649 430,649
9 PUBLIC SAFETY FACILITY
01 PUBLIC SAFETY CLERTCAL
1-PERSONNEL 40,670 42,646 43,097 42,360 55,188 55,151 55,151
2-~CONTRACTUAL, 77,892 76,731 75,338 44,988 69,000 69,000 69,000
3-GENERAL SERVICES 12,012 12,586 15,820 13,786 15,820 15,820 15,820
4-MACHINE & EQUIPMENT MAT 47,069 55,342 45,000 55,982 62,700 62,700 62,700
5-CAPTITAL OUTLAY 48,732 0 0 [} 0 0 0
TOTAL 01 PUBLIC SAFETY CLERICAL 226,376 187,305 179,255 157,116 202,708 202,671 202,671
TOTAL S PUBLIC SAFETY FACILITY 226,376 187,305 179,255 157,116 202,708 202,671 202,671
FUND TOTAL EXPENDITURES 11,762,655 13,293,880 11,754,664 9,003,486 10,927,741 10,739,773 10,739,773
REVENUES OVER/ (UNDER) EXPENDITURES ( 477,265) ( 2,190,744) ( 1,028,350) 528,256 424 ,858) ( 341,890) ( 341,890)
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0 TAXES
4001 DPROPERTY TAX 3,112,817 3,362,281 3,296,664 3,309,535 3,472,383 3,472,383 3,472,383
4001.000a REFUNDS ON PROPERTY TAXES( 17,402y 5,076) 0 34,340} 0 0 0
4003 PENALTY & INTEREST 29,1311 31,363 20,000 14,156 20,000 20,000 20,000
4004 LATE RENDITION FEES 2,803 2,709 0 0 0 0 0
4010 CITY SALES TAX 4,745,309 4,622,690 4,250,000 3,577,854 4,250,000 4,250,000 4,250,000
4030 MIXED DRINKS TAX 50,361 44,902 45,000 41,735 45,000 45,000 45,000
4042 TELEPHONE GROSS RECEIPTS 91,963 90,168 95,000 67,343 95,000 90,000 90,000
4042 ELECTRIC GROSS RECEIPTS 723,719 732,890 690,000 636,317 625,000 625,000 625,000
4043 GAS GROSS RECEIPTS 149,821 164,172 88,775 97,624 88,775 88,775 88,775
4044 CABLE TV GROSS RECEIPTS 70,414 69,472 66,700 66,708 66,700 66,700 66,700
4045 WATER/WW GROSS RECEIPTS 207,629 212,771 206,000 146,987 206,000 206,000 206,000
4046 GARBAGE GROSS RECEIPTS TAX 133,943 129,948 120,000 95,676 120,000 120,000 120,000

TOTAL 0 TAXES 9,300,486 9,458,489 8,878,139 8,019,695 8,980,058 8,983,858 8,983,858
1 LICENSES AND PERMITS
4102 ANIMAL PERMIT FEES 325 429 500 505 500 500 500
4103 SOLICITOR'S LICENSES 143 1,080 250 360 250 250 250
4104 GARAGE SALE PERMITS 2,690 2,986 2,000 2,410 2,000 2,000 2,000
4112 LIQUOR LICENSE APPLICATION o] 660 250 240 250 250 250
4120 BUILDING PERMITS 206,339 88,362 50,000 62,318 50,000 50,000 50,000
4122 P&Z AND BOA APPLICATIONS 2,900 900 2,000 2,100 2,000 2,000 2,000
4123 FILING FEES - SUBD. PLATTS 3,940 4,390 1,000 2,420 1,000 1,000 1,000
4124 ELECTRIGAL PERMITS 1,622 1,603 1,000 1,127 1,000 1,000 1,000
4126 MOBILE HOME PARK FEES 473 414 500 3,310 500 500 500
4127 PLUMBING PERMITS 6,861 5,392 3,000 4,661 3,000 3,000 3,000
4128 MECHANTCAL PERMITS 430 500 400 425 400 400 400
4129 MOBILE HOME PERMITS 550 250 400 200 400 400 400
4130 FOOD SERVICE PERMITS 33,395 27,665 30,000 27,695 30,000 30,000 30,000
4131 PLAN REVIEW / FIRE CODE 16,219 { 3,290) 10,000 1,388 10,000 10,000 10,000

TOTAL 1 LICENSES AND PERMITS 275,887 131,342 101,300 109,158 101,300 101,300 101,300
2 FINES AND FORFEITURES
4201 MUNICIPAL COURT FINES 352,228 175,215 265,000 169,796 245,000 245,000 245,000
4220 DELINQUENT FINES 2,300 37,642 5,000 660 5,000 5,000 5,000

TOTAL 2 FINES AND FORFEITURES 354,528 212,856 270,000 170,456 250,000 250,000 250,000
3 INTERGOVERNMENTAT
4301 ERATH COUNTY o] 0 0 Q 0 ] 0
4302 STEPHENVILLE ISD 57,235 59,561 58,000 62,379 60,000 60,000 60,000
4303 FIBER OPTIC LEASE Q 0 0 2,400 3,600 3,600 3,600
4350 GRANTS 26,636 59,764 266,950 208,238 0 Q 0

TOTAL 3 INTERGOVERMMENTAL 83,870 119,325 324,950 273,017 63,600 63,600 83,600
4 SERVICE CHARGES
4401 FIRE DEPT MISCELLANEOUS 21,928 23,962 21,000 1,375 21,000 21,000 21,000
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4403 EMERGENCY AMBULANCE 392,012 425,684 325,000 442,130 325,000 375,000 375,000
44065.0001 LIBRARY COPIER 924 1,138 900 762 900 800 900
4405.0002 LIBRARY MICROFIIM COPIER 0 0 0 0 0 o o
4405.0003 BOOKS 395 230 430 262 450 450 450
4405.0005 COMPUTER DISCS 24 5 0 0 0 o] o]
4405.0006 LIBRARY MISCELLANEQUS 287 375 230 240 250 250 250
4406 LIBRARY FINES 1,128 1,131 1,000 171 1,000 1,000 1,000
4407 NON-RESIDENT FEES 1,560 1,425 1,500 1,005 1,500 1,500 1,500
4410 AQUATIC CIR-GATE FEES 0 29,128 300,000 82,156 300,000 150,000 150,000
4410.000A AQUATIC CTR-SWIMMING LESSO 0 [ 0 6,352 4] [ 0
4410.0008 AQUATIC CTR-RENTAL RESERVA 0 5,400 0 5,637 0 1] 0
4410.000C AQUATIC CTR-PROGRAM ACTIVI 0 330 0 4,227 0 [ 0
4410.000D AQUATIC CTR-CONCESSION COM 0 1,386 0 3,057 0 Q 0
4411 PARK FACILITIES RENTAL 8,160 7,925 6,000 7,904 6,000 8,000 8,000
4411, 000C RENTAL-SR. CITIZEN FACILIT 176 931 500 1,304 500 500 500
4412 CAMPER SITE FEES 6,727 4,863 4,000 4,385 4,000 4,500 4,500
4413.000A REC. ADULT PROGRAM ACTIVIT 1,245 2,325 5,000 2,663 5,000 2,500 2,500
4413.0008B REC. YOUTH PROGRAM ACTIVIT 17,734 40,263 25,000 18,824 25,000 25,000 25,000
4413.000C REC. SENIOR PROGRAM ACTIVI 5,007 8,312 5,000 4,251 5,000 5,000 5,000
4413.000D REC. SR. CITIZEN DANCES 1] 7,5M4 14,000 6,729 14,000 14,000 14,000
4414.0008 REC. ADULT LEAGUES 26,475 21,956 25,000 12,687 25,000 25,000 25,000
4414,000B REC. YOUTH LEAGUES 54,959 58,615 50,000 48,602 50,000 50,000 50,000
4415 REC, PROGRAM SPONSORS 12,000 10,750 10,000 10,250 10,000 10,000 10,000
4416 REC. SPECIAL EVENTS 13,374 7,450 10,000 9,920 10,000 10,000 10,000
4420 CEMETERY LOT SALES 20,024 28,277 15,000 13,943 15,000 15,000 15,000
4422 CEMETERY MISCELLANEOUS 300 0 300 300 300 300 300
4425 PUBLIC SAFETY REPORTS 3,083 2,950 2,500 1,796 2,500 2,500 2,500
4426 PCLICE ESCORT FEES 1,860 480 1,000 480 1,000 1,000 1,000
4428 FALSE ALARMS 1,700 1,400 1,000 455 1,000 1,000 1,000
4435 LEASES 0 2,400 0 0 [ 0 0
4455 STREET CUTS/CURB/GUTTER 24,046 21,472 25,000 20,369 25,000 25,000 25,000
4465 LOT MOWING & DEMOLITION 26,392 23,715 15,000 27,010 15,000 15,000 15,000

TOTAL 4 SERVICE CHARGES 641,518 741,854 864,400 739,213 864,400 764,400 764,400
5 OTHER REVENUE
4501 INTEREST ON INVESTMENTS 362,545 91,254 50,000 8,381 5,000 5,000 5,000
4501.000A INTEREST ON CHECKING ACCOU 28,082 2,328 2,500 514 500 500 500
4510 SALE OF CITY EQUIPMENT 27,914 12,366 7,000 5,969 7,000 7,000 7,000
4515 SALE OF CITY LAND ] 9,515 0 7,436 0 0 0
4520 INSURANCE PROCEEDS 8,563 94,497 0 8,204 0 0 0
4540 INSUFFICIENT CEECK FEES 300 33 200 180 200 200 200
4541 MISCELLANEOUS 8,769 8,224 5,000 2,763 5,000 5,000 5,000
4542 DONATIONS & CONTRIBUTIONS 12 12,400 12,000 6,200 6,200 6,200 6,200
4543 SR CIT-DONATIONS/MEMORTALS 1,556 1,005 1,000 3,080 1,000 1,000 1,000
4544 LIBRARY DONATIONS/MEMORIAL 532 3,127 1,000 2,752 1,000 1,000 1,000
41545 OVER - SHORT { 148) 11 0 39) 0 0 0
4547 POLICE DEPT MISC 148 4,262 0 714 0 0 0
4590 TRANS. FR OTHER FUNDS~ADM. 189,828 159,568 208,825 174,020 208,825 208,825 208,825

TOTAL 5 OTHER REVENUE 629,100 439,270 287,525 220,174 234,725 234,725 234,725

FUND TOTAL REVENUES 11,285,380 11,103,136 10,726,314 9,531,712 10,502,883 10,397,883 10,387,883
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City Councill

General Fund Central Government Division 51 Department 01

Program Description

Stephenville is a homeun city. The City Council consists of eight council members and

a mayor. All members of the Cocil are elected darge. TheCity Council operates
under the Stephenville City Charter, City ordinances and State law. Four officers of the
City are appointed by the City Council and operate under its guidance: City
Administrator, City Attorney, Citysecretary and Municipal Judge.

The City Council is the polieynaking arm of city government. It has a wide variety of
tasks which include approving any expenditure of the City which exceeds the amount
stipulated in the Charter and by State law, appajntioard and commission members,
ordering regular and special elections and considering zoning issues.

The City Council must study, analyze and approve complex plans for expansion and
rehabilitation of the Cityds may hehefittthee s
citizens.

Performance Objectives

e Develop policiesvhich enhance the quality of life for the community while preservir
its unique character and natural resources.

e Ensure the longerm financial viability of Stephenville.
e Promote community involvement and participation in local government.

¢ Attend regular ad special Council meetings.
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8-03-2010 07:57 aM CITY OF STEPHENVILLE PAGE: 12
ADOPTED BUDGET
AS OF: JULY 31ST, 2010
01 -GENERAL FUND
DIVISION - 1 CENTRAL GOVERNMENT

[ 2009-2010 ) -)
2007-2008 2008-~2009 CURRENT Y-T-D +  DEPARTMENT CITY ADMIN. COUNCIL

EXPENDITURES ACTUAL ACTUAL BUDGET ENCUMBERED REQUESTED  RECOMMENDED ADOPTED
01 CITY COUNGIL ADMINISTRATION
1-PERSONNEL
5101-111 SALARTES 13,000 15,400 16,800 13,300 16,800 16,800 16,800
5101-113 PART-TIME WAGES 228 146 460 248 460 160 460
5101-122 SOCIAL SECURITY 1,004 1,236 1,320 1,036 1,320 1,320 1,320
5101-123 WORKERS' COMPENSATION 199 201 171 194 171 32 32

TOTAL 1-PERSONNEL 14,430 16,983 18,751 14,778 18,751 15,612 18,612
2-CONTRACTUAL
5101-211 POSTAGE 107 89 400 289 400 400 100
5101-212 COMMUNICATIONS 0 0 0 0 0 0 ¢
5101-213 PRINTING 4,090 2,117 4,000 4,458 4,000 3,000 3,000
5101-214 ADVERTISING & PUBLIC NOTIC 3,622 3,882 4,000 2,355 4,000 4,000 4,000
5101-215 EDUCATION & SCHOOLING 6,538 10,068 8,500 5,174 8,500 8,500 8,500
5101-224 INSURBNCE 2,398 2,305 2,290 2,468 1,976 1,976 1,976
5101-252 DUES & SUBSCRIPTIONS 4,822 5,182 4,500 4,471 4,500 5,000 5,000
5101-253 OUTSIDE PROFESSIONAL 0 32,000 48,000 40,000 48,000 o 0
5101-254 SPECIAL SERVICES 7,420 7,442 10,000 32,296 10,000 10,000 10,000

TOTAL 2-CONTRACTUAL 28,997 63,086 81,690 91,512 81,376 32,876 32,876
3-GENERAL SERVICES
§101-317 PHOTG & DUPLICATION 195 24 100 0 100 0 0
5101-332 OPERATING SUPPLIES 2,519 1,831 2,500 1,010 2,500 2,600 2,600

TOTAL 3-GENERAL SERVICES 2,714 1,854 2,600 1,010 2,600 2,600 2,600
TOTAL 01 CITY COUNCIL ADMINISTRATION 46,142 81,923 103,041 107,300 102,727 54,088 54,088
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City Administrator

General Fund Central Government Division 51

Program Description

Department 02

The City Administrator is appointed by the City Council and is the chief administrative
and executive officer for the City.

The City Administrator is responsible for the administration of all City departments and
transfers City Council policy into viable work programs.

Program Personnel

Title

City Administrator

2008-2009 2000-2010 2010-2011
1 1 1
1 1 1

Performance Objectives

¢ Ensure the delivery of quality services to citizens through effective management a

efficient administration.

e Coordinate the implementation of City Council goals and objectives with all City

Departnents.

¢ Facilitate community activities to address public requests for needs and services.

¢ Improve citizens awareness and understanding of City programs, services and iss
promote a positive public image of the organization.

¢ Respond to citizen concerand City Council requests in a timely manner.
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AS OF: JULY 31ST, 2010
01 -GENERAL FUND
DIVISION - 1 CENTRAL GOVERNMENT
-- 2009-2010 1« 2010~2011 ——--———---————-
2007-2008 2008-2008 CURRENT Y¥-T-D + DEPARTMENT CITY ADMIN, COUNCIL

EXPENDITURES ACTUAL ACTUAL BUDGET ENCUMBERED REQUESTED RECOMMENDED ADOPTED
02 CITY ADMINISTRATOR
1-PERSONNEL
5192-1z1 SALARIES 93,638 64,311 85,990 77,472 96,062 96,062 96,062
5102-121 RETIREMENT 11,949 15,690 16,942 13,655 17,263 17,2863 17,263
5102-122 SOCIAL SECURITY 7,080 7,382 7,343 5,825 7,349 7,349 7,349
5102-123 WORKER'S COMPENSATION 215 180 273 226 231 203 203
5102-128 GROUP INSURANCE 4,548 4,296 4,171 3,566 4,831 4,831 4,831

TOTAL 1-PERSONNEL 117,430 121,859 124,718 100,744 125,736 125,708 125,708
2-CONTRACTUAL
5102-211 POSTAGE Q 0 50 o 50 0 0
5102-212 COMMUNICATION 668 611 1,000 445 1,000 1,000 1.000
5102-215 EDUCATION & SCHOOLING 867 872 1,250 392 1,250 1,250 1,250
5102-224 OTHER INSURANCE 554 655 654 593 620 620 620
5102-231 RENTAL 0 1] 0 ¢ 1] [} 0
5102252 DUES & SUBCRIPTIONS 1,197 1,200 1,250 1,07¢% 1,250 1,250 1,250

TOTAL 2-CONTRACTUAL 3,286 3,338 4,204 2,508 4,170 4,120 4,120
3-GENERAL SERVICES
5102-314 OFFICE SUPPLIES o] 350 400 28 400 400 400
5102-332 OPERATING SUPPLIES 35 4] 0 4] 0 o 0

TOTAL 3-GENERAL SERVICES 35 350 400 28 400 400 400
TOTAL ¢2 CITY ADMINISTRATOR 120,751 125,547 129,323 103,281 130,306 130,228 130,228



City Secretary

General Fund Central Government Division 51 Department 03
Program Description

The City Secretary is appointed by the City Council and in tiratcapacity records,
maintains, and/or composes minutes, ordinance, resolutions, agendas, proclamations and
other miscellaneous records.

The City Secretary administers all municipal elections ordered by the City Council. This
position is also Records Mager of the City and is responsible for the composition of the
Records Retention and Destruction Schedule mandated keyLatat In addition, the

City Secretary must see that all revisions to the Code of Ordinances are codified and
distributed.

Program Personnel

Title 2008-2009 2000-2010 2010-2011
City Secretary 1 1 1
1 1 1

Performance Objectives

e Administer regular and special elections in accordance with State Law and City C}

e Oversee the Records Management Program and compose and require complianc
the Retention/Bstruction Schedule as mandated by State Law.

¢ Perform all duties for the City Council according to the City Charter and State Law

¢ Perform all other duties of the office of the City Secretary in accordance with the g
a manner that best serves the&eits of Stephenville.
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ADOPTED BUDGET
AS OF: JULY 31S8T, 2010
01 -GENERAL FUND
DIVISION - 1 CENTRAL GOVERNMENT

(———————- 2009-2010 ) ( 2010-2011 ——
2007-2008 2008-2009 CURRENT Y-T-D + DEPARTMENT?  CITY ADMIN. COUNCIL
EXPENDITURES ACTUAL ACTUAL BUDGET ENCUMBERED REQUESTED RECOMMENDED ADOPTED
03 CITY SECRETARY
1-PERSONNEL
5103-111 SALARTES 50,551 50,184 52,691 42,061 53,244 53,244 53,244
5103-121 RETIREMENT 6,451 8,346 8,947 7,416 9,568 9,568 9,568
5103-122 SCCIAL SECURITY 3,427 3,589 3,878 2,%09 4,073 4,073 4,073
5103-123 WORKER'S COMPENSATION 119 95 144 119 128 112 112
5103-125 GROUP INSURANCE 4,549 4,296 4,171 3,566 4,831 4,831 4,831
TOTAL 1-PERSONNEL 68,096 €6,510 69,831 56,071 71,844 71,828 71,828
2-CONTRACTUAL
5103-211 POSTAGE 8 58 100 30 100 100 100
5103-212 COMMUNICATIONS 309 218 450 21 200 200 200
5103-215 EDUCATION & SCHOOLING 1,239 637 1,000 [ 1,000 1,000 1,000
5103-224 OTHER INSURANCE 167 339 254 203 220 220 220
5103-252 DUES & SUBSCRIPTIONS 311 311 300 410 300 300 300
5103-253 OUTSIDE PROFESSIONAL 53,380 9,531 9,600 9,135 9,600 9,600 9,600
TOTAL Z-CONTRACTUAL 55,424 11,094 11,704 9,799 11,420 11,420 11,420
3-GENERAL SERVICES
5103-313 BOOKS & EDUCATIONAL MATERI 4,252 3,114 4,000 4,620 4,000 4,000 4,000
5103-314 OFFICE SUPPLIES 852 738 3,000 837 1,000 1,000 1,000
5103-317 PHOTO & DUPLICATION Q 28 50 Q 50 50 50
5103-333 COMPUTER SUPPLIES 864 323 300 200 300 300 300
TOTAL 3-GENERAL SERVICES 6,167 4,201 5,350 5,657 5,350 5,350 5,350
4-MACHINE & EQUIPMENT MAINTENA
5103-413 OFFICE EQUIPMENT 0 0 400 410 400 400 400
TOTAL 4-MACHINE & EQUIPMENT MATNTENA 0 0 400 410 400 400 400
TOTAL 03 CITY SECRETARY 126,687 81,805 87,285 71,937 89,014 88,998 88,998
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Emergency Management

General Fund Central Government Division 51 Department 04

Program Description

Emergency Management provides funds for disaster preparedness related expenses. This
includes funding for public information, siren maintenance planning, communication
expenses and simulation training.

Performance Objectives

e Maintain emergency warning sirens in operating condition.

¢ Maintain functional Emergency Operations Center (EOC).
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(= 2009-2010 IR 2010-2011 --—-=-==-=r-———
2007-2008 2008-2009 CURRENT Y-T-D + DEPARTMENT  CITY ADMIN. COUNCIL
EXPENDITURES ACTUAL ACTUAL BUDGET ENCUMBERED REQUESTED  RECOMMENDED ADOPTED
04 EMERGENCY MANAGEMENT
2-CONTRACTUAL
5104-212 COMMUNICATIONS 5,224 5,020 5,800 4,832 5,800 5,800 5,800
5104-215 EDUCATION AND SCHOOLING o 0 ] 115 0 0 o]
5104-251 UTILITIES 208 235 450 133 450 450 450
5104-254 SPECIAL SERVICES 1,248 0 108 0 100 100 100
TOTAL 2-CONTRACTUAL 6,678 5,255 €,350 5,080 6,350 6,350 6,350
4-MACHINE & EQUIFMENT MAINTIENA
5104-414 CTHER EQUIPMENT MATNTENANC 97 798 500 933 500 500 500
TOTAL 4-MACHINE & EQUIPMENT MAINTENA 87 798 500 933 500 500 500
TOTAL 04 EMERGENCY MANAGEMENT 6,775 6,083 6,850 6,013 6,850 6,850 6,850
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Municipal Buil ding
General Fund Central Government Division 51 Department 05

Program Description

The Municipal Building provides fund for maintenance for City Hall building as well as
the elevator equipment, custodial and jani

Program Personnel

Title 2008-2009 2000-2010 2010-2011
Clerk 1l 1 1 1
1 1 1

Performance Objectives

¢ Provide a safe, clean and healthful environment for employees ahsit
¢ Prolong the useful life of major building components of Stephenville City Hall.
¢ Prolong the life of equipment located inside City Hall.

¢ Provide good, prompt personal, faceface and phone assistance to citizens.
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ADOPTED BUDGET
AS OF: JULY 31ST, 2010
01 -GENERAL FUND
DIVISICN - 1 CENTRAL GOVERMMENT

(=== 2009-2010 ) ( 2010-2011 -)
20072008 2008-2008 CURRENT Y-T-D +  DEPARTMENT CITY RDMIN, COUNCIL
EXPENDITURES ACTUAL ACTUAL BUDGET ENCUMBERED REQUESTED  RECOMMENDED ADOPTED
05 MUNICIPAL BUILDING
1-PERSONNEL
5105~111 SALARIES 20,897 18,782 23,723 19,082 23,771 23,771 23,771
5105-113 DART-TIME WAGES 0 0 0 3,402 5,200 5,200 5,200
5105-121 RETIREMENT 2,703 3,175 4,187 3,363 4,272 4,272 4,272
5105-122 SOCIAL SECURITY 1,248 1,398 1,815 1,648 2,216 2,216 2,216
5105-123 WORKER'S COMPENSATION 52 45 67 u“ 69 61 61
5105-125 GROUP INSURANCE 4,364 3,279 4,171 3,566 4,831 4,831 4,831
TOTAL 1-PERSONNEL 29,263 26,679 33,963 31,106 40,359 40,351 40,351
2-CONTRACTUAL
510§-212 COMMUNICATIONS 9,638 8,757 12,000 8,129 10,000 10,000 10,000
5105-215 EDUCATION & TRAINING 0 689 500 0 500 500 500
5105-224 INSURANCE 1,685 2,076 2,039 1,962 1,800 1,800 1,800
5105-231 RENTAL 7,168 6,902 7,200 6,407 7,800 7,800 7,800
5105-251 UTILITIES 24,264 24,465 25,000 14,889 25,000 25,000 25,000
510§-252 DUES § SUBSCRIPTIONS 175 122 500 185 500 500 500
5105-254 SPECIAL SERVICES 6,114 8,021 7,500 6,984 7,500 7,500 7,500
5105-260 PEST AND GERM CONTROL 540 240 540 485 540 540 540
5105-262 JANITORIAL SERVICE 15,530 15,600 16,000 2,146 3,000 3,000 3,000
TOTAL 2-CONTRACTUAL 65,175 66,873 71,279 41,187 56,640 56,640 56,640
3~GENERAL SERVICES
5105-317 PHOTO & DUPLICATION 1,791 1,543 1,500 2,422 1,500 1,500 1,500
5105-321 JANITORIAL SUPPLIES 1,539 1,194 1,500 2,065 1,500 1,500 1,500
5108-332 OPERATING SUPPLIES 5,748 5,412 5,000 1,878 5,000 5,000 5,000
5105-333 COMPUTER SUPPLIES 1,230 1,245 1,200 1,203 1,200 1,200 1,200
TOTAL 3-GENERAL SERVICES 10,308 9,394 9,200 7,568 9,200 9,200 9,200
4-MACHINE & EQUIPMENT MAINTENA
5105-413 OFFICE EQUIPMENT MAINTENAN 4,543 7,481 5,000 2,573 4,000 4,000 4,000
5105-414 SLEVATOR MATNTENANCE 5,936 7,159 7,500 6,971 8,100 8,100 8,100
5105-421 BUILDING MAINTENANCE 2,671 6,210 7,500 2,952 7,500 7,500 7,500
TOTAL 4-MACHINE & FQUIPMENT MAINTENA 13,150 20,851 20,000 12,496 13,600 19,600 19,600
5-CAPITAL OUTLAY
5105-531 LAND ACQUISITION 99,780 0 o 0 0 9 [}
TOTAL 5-CAPITAL QUTLAY 99,780 [ 0 [ 0 0 [
8-NOT USED
5105-800 OPERATING TRANSFERS QUT 312,500 2,454,266 387,225 192,128 0 93,282 93,282
TOTAL B-NOT USED 312,500 2,454,266 387,225 192,128 0 93,282 93,282
TOTAL 05 MUNICIPAL BUILDING 530,177 2,578,063 521,667 284,484 125,789 219,073 219,073
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Municipal Service Center

General Fund Central Government Division 51 Department 01

Program Description

The Municil Service Center reflects the costs of maintenance and operations of the
Citydébs Service Center which houses the str
as well as the purchasing department.

Program Personnel

Title 2008-2009 2009-2010 2010-2011
Clerk 1 1 1 1
1 1 1

Performance Objectives

¢ Provide asafe, clean and healthful environment for employees and citizens.
¢ Prolong the useful life of major building components of the Service Center.

¢ Provide good, prompt personal, faceface and phone assistance to citizens.
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ADQOPTED BUDGET
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01 -GENERAL FUND
DIVISION - 1 CENTRAL GOVERMMENT

--- 2009-2010 3 2010-2011
2007-2008 2008-2009 CURRENT Y-T-D + DEPARTMENT  CITY ADMIN. COmICIL
EXPEND] TURES ACTUAL ACTUAL BUDGET ENCUMBERED REQUESTED  RECOMMENDED ADOPTED
06 MUNCIPAL SERVICE CENTER
1-PERSONNEL
5106-111 SALARIES 23,832 19,096 24,390 18,505 23,963 23,963 23,963
5106-113 PART-TIME WAGES 0 0 [} 2,668 5,200 5,200 5,200
5106-121 RETIREMENT 3,112 3,188 4,305 3,331 4,308 4,308 4,306
5106-122 SOCTAL SECURITY 1,847 1,093 1,866 1,323 2,231 2,231 2,231
5106-123 WORKER'S$ COMPENSATION 60 45 69 68 70 62 62
5106-125 GROUP INSURANCE 3,594 3,834 4,171 3,566 4,831 4,831 4,831
TOTAL 1-PERSONNEL 32,846 27,255 34,801 29,861 40,601 40,593 40,593
2-CONTRACTUAL
5106-212 COMMUNICATIONS 9,747 8,566 12,000 8,153 12,060 10,000 106,000
5106-224 INSURANCE 1,963 2,423 2,418 2,314 2,116 2,116 2,116
5106-231 RENTAL 3,175 3,114 5,300 4,322 4,800 4,600 4,600
5106-251 UTILITIES 24,625 24,791 25,000 16,715 25,000 25,000 25,000
5106-254 SPECIAL SERVICES 0 447 500 481 500 500 500
5106-260 PEST CONTROL 540 485 540 400 640 640 640
5106-262 JANITCRIAL SERVICE 6,000 6,000 6,000 1,350 3,000 3,000 3,000
TOTAL 2-CONTRACTUAL 46,050 45,825 51,758 33,734 47,856 45,856 45,856
3-GENERAL SERVICES
5106-317 COPIER 373 459 500 0 500 500 500
5106-321 JANITORIAL SUPPLIES 1,451 1,490 1,800 1,484 1,800 1,800 1,800
5106-323 GASOLINE AND OIL { 9,569) 0 o} 7,452 0 o 0
5106-332 OPERATING SUPPLIES 1,898 2,035 2,500 1,859 2,500 2,500 2,500
TOTAL 3-GENERAL SERVICES [{ 5,847) 3,983 4,800 10,795 4,800 4,800 4,800
4-MACHINE & EQUIPMENT MAINTENA
5106-413 OFFICE EQUIPMENT 4,051 4,127 2,000 3,065 3,000 3,000 3,000
5106-414 EQUIPMENT MAINTENANCE 19 270 500 0 500 500 500
5106-421 BUILDING 2,651 5,157 5,000 5,380 5,000 5,000 5,000
TOPAL 4-MACHINE & EQUIBMENT MAINTENA 6,721 9,554 7,500 8,445 8,500 8,500 8,500
TOTAL 06 MUNCIPAL SERVICE CENTER 79,770 86,618 98,859 82,834 101,757 99,749 99,749
TOTAL 1 CENTRAL GOVERNMENT 910,301 2,960,008 947,025 655,850 556,453 598,586 598,986
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Finance

General Fund Finance Division 52 Department 01
Program Description

Finance is responsible for the property, accurate and timely ragooflicollections and
disbursements of City funds and the reporting of these transactions in accordance with
Generally Accepted Accounting Principles. This division also develops, coordinates and
monitors the Cityods s pen darating BuddetaandsCapital nc | u d
Improvement Program. Further, Finance is responsible for cash management and
investments, process receipts of City monies and performs payroll distribution.

Program Personnel

Title 2008-2009 2009-2010 2010-2011
Director of Finance &
Administration

Senior Accountant
Accountant
Information Systems Tech

I i
Uk, Rk P
gl P

Performance Objectives

¢ Provide tmely, accurate financial reporting to City Council, City departments and
citizens.

e Maintain budgetary controls to ensure compliance with the annual budget as adop
the City Council.

e Manage cash and investments to ensure that the City receives a maxrate of
return on its investments with minimal risk while maintaining an adequate cash fl

e Maintain a system of internal controls that will ensure that the assets of the City ar
adequately protected.

¢ Provide financial reporting conformity with gendgsahccepted accounting principles
that receives the Government Finances Officers Association (GFOA) Certificate
Achievement.

eC23a0GSN) I 260D&IGERENT LILINRI OK G261 NR AV
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—-—-- 2009-2010 2010-2011 ——--——————————
2007-2008 2008-2009 CURRENT Y-T-D + DEPARTMENT  CITY ADMIN. COUNCIL
EXPENDITURES ACTUAL ACTUAL BUDGET ENCUMBERED REQUESTED  RECOMMENDED ADOPTED
01 FINANCIAL ADMIN/ACCOUNTING
1-PERSONNEL
5201-111 SALARIES 139,29% 139,835 141,476 114,163 141,659 141,659 141,659
5201~113 PART TIME WAGES 5,118 8,033 10,000 7,060 10,000 10,000 10,000
5201-121 RETIREMENT 17,108 23,228 24,871 20,122 25,456 25,4586 25,456
5201-122 SCCIAL SECURITY 10,672 11,326 11,588 8,854 11,602 11,602 11,602
5201-123 WORKER 'S COMPENSATION 315 284 430 352 364 320 320
5201-125 GROUP INSURANCE 13,646 12,887 12,514 10,697 14,482 14,482 14,492
TOTAL 1-PERSCHNNEL 186,158 195,5%4 200,879 161,248 203,573 203,529 203,529
2-CONTRACTUAL
5201-211 POSTAGE 1,915 2,093 1,250 1,608 2,100 2,190 2,100
5201-212 COMMUNICATTION 313 356 400 289 400 400 400
5201-213 PRINTING 627 84 750 78 750 500 500
. 5201-215 EDUCATION & SCHOQOLING 1,557 2,581 1,250 1,421 1,500 1,500 1,500
5201-224 OTHER INSURANCE 474 77 763 610 659 658 659
5201-252 DUES & SUBSCRIPTIONS 595 920 750 708 750 750 750
5201-253 QUTSIDE PROFESSIONALS 35,233 35,058 40,000 41,208 40,000 40,000 40,000
5201-254 SPECIAL SERVICES 51,176 55,318 50,000 58,108 55,000 55,000 55,000
TOTAL 2-CONTRACTUAL 91,891 97,188 95,163 104,024 101,158 100,909 100,309
3-GENERAL SERVICES
5201-314 OFFICE SUPPLIES 402 583 600 859 600 600 600
5201~332 OPERATING SUPPLIES 753 111 300 528 300 300 300
5201-333 COMPUTER SUPPLIES 613 311 1,500 375 1,500 1,500 1,500
TOTAL 3-GENERAL SERVICES 1,768 1,005 2,400 1,761 2,400 2,400 2,400
4~MACHINE & EQUIPMENT MAINTENA
5201-413 OFFICE EQUIPMENT 1,844 Q 10,000 86 10,000 10,000 10,000
5201-416 COMPUTER MAINTENANCE 38,688 75,410 36,000 18,407 30,000 30,000 30,000
TOTAL 4-MACHINE & EQUIPMENT MAINTENA 40,532 75,410 40,000 18,492 40,000 40,000 40,000
TOTAL (1 FINANCIAL ADMIN/ACCOUNTING 320,348 369,137 338,542 285,526 347,132 346,838 346,838



Purchasing

General Fund Finance Division 52 Department 02

Program Description

Purchasing Department procures all supplies, equipment and services for all departments
within the City organization and is also responsible for the storage and warehousing of
material and supplies. Procurement activities inclesi&ablishing annual contract and
blanket purchase orders to reduce costs; preparing bid specifications and tabulations;
conducting bid proceedings; expediting materials; and preparing recommendations to the
City Council for purchases over $25,000. Thigigion is also responsible for vehicle
inventory (i.e. titles and licenses) and disposal of-Gwyed surplus property.

Program Personnel

Title 2008-2009 200-2010 2010-2011
Purchasing Manger 1 1 1
1 1 1

Performance Objectives

¢ Develop and maintain a level of p@mance considered above average by our
customers while maintaining a high degree of efficiency and economy.

¢ Provide the City of Stephenville user departments with needed materials and serv
utilizing best value purchases in a timely manner.

e Conductsale of Cityowned surplus property according to City ordinances.

e Maintain stock of all materials and supplies needed by other departments on a not
routine basis.

¢ Deliver all requested supplies and materials to departments in a timely manner.
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{(-—————- 2009-2010 ) 2010-2011 ----—-——-———— )
2007-2008 2008-20092 CURRENT Y-T-D + DEPARTMENT  CITY ADMIN. COUNCTIL
EXPENDITURES ACTUAL ACTUAL BUDGET ENCUMBERED REQUESTED  RECOMMENDED ADQOPTED
02 PURCHASING
1-PERSONNEL
5202-111 SALARIES 32,623 35,077 39,048 31,535 39,096 39,098 39,096
5202-121 RETIREMENT 4,345 5,757 6,892 5,558 7,026 7,026 7,026
5202-122 S0CIAL SECURITY 2,605 2,210 2,987 1,960 2,981 2,991 2,991
5202-123 WORKER'S COMPENSATION 92 72 111 89 94 83 83
5202-125 GROUP INSURANCE 3,807 3,918 4,171 3,566 4,831 4,831 4,831
TOTAL 1-PERSONNEL 43,473 47,034 53,209 42,709 54,038 54,027 54,027
2-CONTRACTUAL
5202-211 POSTAGE 127 250 300 61 300 300 300
5202-212 COMMUNICATIONS 334 39 100 12 100 100 100
5202-214 ADVERTISING & PUBLIC NOTIC 128 1,243 1,500 452 1,500 1,500 1,500
5202-215 EDUCATION & SCHOOLING 142 1,574 1,000 1,511 1,600 1,500 1,500
5202-224 OTHER INSURANCE 154 255 254 206 220 220 220
5202-252 DUES & SUBSCRIPTIONS 28B4 272 300 150 300 300 300
TOTAL 2-CONTRACTUAL 1,170 3,633 3,454 2,392 4,020 3,920 3,820
3-GENERAL SERVICES
£5202-314 OFFICE SUPPLIES 258 150 300 129 300 300 300
5202-332 OPERATING SUPPLIES 184 118 150 o 150 150 150
TOTAL 3-GENERAL SERVICES 442 269 450 129 450 450 450
TOTAL 02 PURCHASING 45,084 50,936 57,113 45,229 58,508 58,397 58,397

57



Tax Services

General Fund Finance Division 52 Department 04

Program Description
Tax Administration Office duties are contracted out to the Erath County Appraisal
District (ECAD) for property appraisal services and to the Erath ColastyAssesser
Collector for tax collection services.
The function performed by the ECAD includes the appraisal of real and personal property

located within the city limits of Stephenville. Erath County Tax AsseSsdector is
responsible for collectioall current and delinquent property taxes levied by the City.
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01 -GENERAL FUND
DIVISION - 2 FINANCE
(== 2008-2010 )¢ 2010-2011 ==m=m=mmmmmmm
2007-2008 2008-2009 CURRENT Y-T-D +  DEPARTMENT CITY ADMIN. COUNCIL
EXPENDITURES ACTUAL ACTUAL BUDGET ENCUMBERED REQUESTED  RECOMMENDED ADOPTED
04 TAX
2-CONTRACTUAL
5204-253 OUTSIDE PROF.-ECAD 103,115 110,641 112,300 111,027 113,419 112,000 112,000
5204-253.000A OUTSIDE PROF.-ECTAC 6,380 6,578 7,000 6,235 7,000 7,000 7,000
TOTAL 2~CONTRACTUAL 109,495 117,219 119,300 117,262 120,419 119,000 119,000
TOTAL 04 TBX 109,495 117,219 119,300 117,262 120,419 119,000 119,000
TOTAL 2 FINANCE 474,928 537,352 514,958 448,017 526,059 524,235 524,235
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City Attorney

General Fund Legal Division 53 Department 01
Program Description

The City Attorneybs office ensur e«lintadamful Ci t vy
manner and is responsible for all legal affairs of the City.

Duties of this office include provisions of legal advice to the City Council, City Administrator,
boards and commission, and all City departments; prosecutorial duties in Mu@oiprt; real
estate matters including acquisitions, dispositions, and trade; and review of all contracts,
resolutions, ordinances and items presented to the City Council.

Performance Objectives

¢ Prepare and review legal documents in a timely manner.
¢ Respond to Public Information requests in a timely manner.
¢ Prosecute all complaints in Municipal Court.

¢ Provide preventative legal advice to the City Council, City Administrator, @ityeSary,
City Staff and City boards and commissions.
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ADOPTED BUDGET
AS OF: JULY 318T, 2010
01 -GENERAL FUND
DIVISION - 3 LEGAL

--- 2009-20190 1 2010-2011
2007~2008 2008-2009 CURRENT ¥-T-D + DEPARTMENT  CITY ADMIN. COUNCIL
EXPENDITURES ACTUAL ACTUAL BUDGET ENCUMBERED REQUESTED  RECCMMENDED ADOPTED
01 LEGAL COUNSEL
1~-PERSCNNEL
5301-125 GROUP INSURANCE 4,179 4,296 4,171 3,573 4,831 4,831 4,831
TOTAL 1-PERSCNNEL 4,179 4,296 4,171 3,573 4,831 4,831 4,831
2-CONTRACTUAL
5301-215 TRAVEL & EDUCATION 1,059 0 1,000 0 1,000 1,000 1,000
5301-224 INSURANCE 154 255 254 216 220 220 220
5301-253 CUTSIDE PROFESSIONALS 65,758 74,250 60,000 46,785 60,000 60,000 60,000
TOTAL 2-CONTRACTUAL 66,971 74,504 61,254 47,000 61,220 61,220 61,220
TOTAL 01 LEGAL COUNSEL 71,150 78,800 65,425 50,573 66,051 66,051 66,051
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Municipal Court

General Fund Legal Division 53 Department 02

Program Description

The Municipal Court handles the judicial processing of Class C misdemeanors that originate form
traffic citations, citizen complaints, code violations and misdemeanor arrests occurring within the
territorial limits of the City of Stepenville. The Municipal Court processing is predetermined by the
Texas Code of Criminal Procedure and the Code of Judicial Conduct. In addition to the judicial
processing, the Court prepares dockets, schedules trials, processes juries, records enéineollec
payments sand issues warrants for Violation of Promise to Appear and Failure to Appear. The
Municipal Court also processes code violations as part of thevitycode enforcement effort.

The City of Stephenville currently contracts with the Er@bunty Justice of the peace Precinct #1 to
provide this service. The Justice of the Peace serves as the Municipal Court Judge. The judge
presides over trails and hearings, levies fines, sets bails, accepts bonds, issues arrest and search
warrants,adm i sters juvenile magistratebés warning and
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AS OF: JULY 31ST, 2010
01 -GENERAL FUND
DIVISION ~ 3 LEGAL
(--—————- 2009-2010 20102011 ~=mmmmmmmmmmm e
2007-2008 2008-200% CURRENT ¥-T-D +  DEPARTMENT CITY ADMIN. COUNCIL
EXPENDITURES BCTUAL ACTUAL BUDGET ENCUMBERED REQUESTED  RECCMMENDED ADOPTED
02 MUNICIPAL COURT
2-CONTRACTUAL
5302-253 OUTSIDE PROFESSIONALS 90,250 94,408 95,000 79,620 95,000 95,000 95,000
5302-254 SPECIAL SERVICES 49,587 37,642 25,000 23,737 25,000 25,000 25,000
TOTAL 2-CONTRACTUAL 139,837 132,050 120,000 103,357 120,000 120,000 120,000
TOTAL 02 MUNICIPAL COURT 139,837 132,050 120,000 103,357 120,000 120,000 120,000
TOTAL 3 LEGAL 210,987 210,849 185,425 153,929 186,051 186,051 186,051
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Human Resources

General Fund Personnel Division 54 Department 01

Program Description

The Human Resources Department is respiosaadi bl e f
procedures.  Major functions include employee recruitment and selection, employee job
classification, safety, employee fringe benefit administration, performance evaluation, payroll
administration and maintenance of official personnel records.

Also the Human Resources Department is primarily responsible for the administering and monitoring
the Cityds insurance funds including: empl oyee
and property/casualty insurance coverage.

Program Personnel

Title 2008-2009 2000-2010 2010-2011
Human Resource Mager 1 1 1
1 1 1

Performance Objectives

¢ Hire and retain a qualified, trained and motivated workforce committed to providing
courteous and efficient public service.

eControl heal t h i nsur anass thraugdriskimamageenent
employee screening, safety training, safety inspections, accident investigations 4
promotion of employee wellness.
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[Em— 2009-2010 2010-2011 ————-—-m=-———= )
2007-2008 2008-2009 CURRENT Y-T-D +  DEPARTMENT CITY ADMIN. COUNCIL

EXPENDITURES ACTUAL ACTUAL RUDGET ENCUMBERED REQUESTED  RECOMMENDED ADOPTED
01l HUMAN RESOURCES
1-PERSONNEL
5401-111 SALARTES 39,604 37,440 40,096 30,938 40,144 40,144 40,144
5401-121 RETIREMENT 5,055 6,212 7,077 5,451 7,214 7,214 7,214
5401-122 SOCIAL SECURITY 2,799 2,738 3,067 2,086 3,071 3,071 3,071
5401-123 WORKER 'S COMPENSATION 100 74 114 91 96 85 85
5401-125 GROUP INSURANCE 4,549 4,296 4,171 3,566 4,831 4,831 4,831

TOTAL 1-PERSONNEL 52,107 50,758 54,525 42,132 55,356 55,345 55,345
2-CONTRACTUAL
5401-211 POSTAGE 535 537 600 516 700 700 700
5401-212 COMMUNICATIONS 121 %4 120 61 120 120 120
5401-213 PRINTING 125 324 150 152 150 150 150
5401-214 ADVERTISING & PUBLIC NOTIC 5,502 6,915 7,000 3,441 7,000 7,000 7,000
5401-215 EDUCATION & SCHOOLING 663 1,302 1,250 1,110 1,250 1,250 1,250
5401-224 INSURANCE 154 255 754 206 720 720 720
5401-252 DUES & SUBSCRIPTIONS 779 370 600 605 600 600 600
5401-253 OUTSIDE PROFESSIONAL 28,902 33,201 30,000 29,064 30,000 30,000 30,000
5401-254 SPECTAL SERVICES 5,681 5,240 6,900 7,494 7,100 7,100 7,100
5401-255 TUITION REIMBURSEMENT 400 748 1,600 0 1,600 1,600 1,600

TOTAL 2-CONTRACTUAL 47,921 48,984 48,974 42,649 49,240 49,240 49,240
3-GENERAL SERVICES
5401-313 BOOKS & EDUCATIONAL MATERL 231 o 200 86 200 200 200
5401-314 OFFICE SUPPLIES 1,685 1,077 800 876 800 800 800
5401-315 TESTING MATERIALS 1,165 852 2,000 607 2,000 2,000 2,000
5401-333 COMPUTER SUPPLIES 271 202 200 [ 200 200 200

TOTAL 3-GENERAL SERVICES 3,353 2,131 3,200 1,569 3,200 3,200 3,200
TOTAL 01 HUMAN RESQURCES 103,380 101,873 106,699 86,350 107,796 107,785 107,785
TOTAL 4 PERSONNEL 103,380 101,873 106,699 86,350 107,796 107,785 107,785
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Park & Recreation Administration

General Fund Community Services Division 55 Department 01

Program Description

The Recreation Department is primarily responsible for seeing that each and every resident of the
City has the opportunity and the means by which to use their leisure time to its fullest potential. This
responsibility is met by professional supervisors angleyees offering a broad range of teams and
individual activities on both a high and low organizational level. Residents have the opportunity to
participate in any type oéisureactivities from cultural to physicalThe opportunity is also available

for simple aesthetic envelope, whether it be the use of our outdoor facilities or viewing a sampling of
regional arts and crafts offered from time to time.

Program Personnel

Title 2008-200 2000-2010 2010-2011
Community Sevices Director 1 1 1
Recreation Superintendent 1 1 1
Recreation Supervisor 1 1 1
Recreation Coordinator 1 1 1
Community Services Clerk 2 2 2
6 6 6

Performance Objecives

e Maintain high level of participation by citizens in all recreation activities.
e Provide excellent leadership and foresight on all current and future park improvement proj
e Adequately promote all recreation activities to all potential participants.

e Continue to provide excellent programs at minimum costs to the citizens.
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AS OF: JULY 31ST, 2010
01 -GENERAL FUND
DIVISION - 5 COMMUNITY SERVICES
{(-————--- 2009-2010 2010-2011 —-————=w===—m= )
2007-2008 2008-200% CURRENT Y-T-D + DEPARTMENT  CITY ADMIN. COUNCIL
EXPENDITURES ACTUAL ACTUAL BUDGET ENCUMBERED REQUESTED  RECOMMENDED ADOPTED
0l PARKS & RECREATION ADM
1-PERSQNNEL
5501-111 SALARIES 205,975 205,943 206,004 166,327 206,560 206,560 206,560
5501-113 PART-TIME WAGES 64,845 65,544 70,000 68,175 70,000 70,000 70,000
5501-121 RETIREMENT 26,177 34,103 36,360 29,318 37,118 37,118 37,118
5501-122 SOCIAL SECURITY 20,409 21,039 21,114 17,610 21,157 21,157 21,157
5501-123 WORKER'S COMPENSATION 5,813 4,956 7,447 6,004 5,536 5,536 5,538
5501~125 GROUP INSURANCE 22,744 21,289 20,856 17,829 24,153 24,153 24,153
TOTAL 1-PERSONNEL 345,962 352,885 361,781 305,261 364,525 364,525 364,525
2~CONTRACTUAL
5501-211 POSTAGE 3,281 3,142 3,000 1,480 3,000 3,000 3,000
5501-212 COMMUNICATIONS 2,281 2,360 2,500 1,550 2,500 2,500 2,500
5501-213 PRINTING 230 56 300 0 0 0 0
5501-214 ADVERTISING & PUBLIC NOTIC 6,149 6,824 6,000 3,916 6,000 6,000 6,000
5501-215 EDUCATION & SCHOOLING 4,956 5,321 5,000 4,435 5,000 5,000 5,000
5501-224 INSURANCE 2,048 1,522 1,509 687 1,330 1,330 1,330
5501-231 RENTAL 11,472 8,422 7,500 5,436 7,500 7,500 7,500
5501~251 UTILITIES 123,768 115,063 110,000 72,301 110,000 110,000 110,000
5501-252 DUES & SUBSCRIPTIONS 1,008 i,101 1,000 1,115 1,500 1,500 1,500
5501-253 OUTSIDE PROFESSIONALS 94,883 1,342 Q 0 [ 0 0
5501-254 SPECIAL SERVICES 0 163 0 28 o] 0 [+
5501-260 PEST & GERM CONTROL 540 485 500 360 500 500 500
5501-261.000A CONTRACT SVC.-ADULT 21,299 17,8%6 20,000 12,822 20,000 20,000 20,000
5501-261.000Y CONTRACT SVC.-YOUTH 39,101 42,893 45,000 37,585 45,000 45,000 45,000
5501-264 SPECIAL EVENTS 32,218 41,142 36,000 33,594 38,000 38,000 38,000
TOTAL 2-CONTRACTUAL 343,295 247,734 238,309 175,310 240,330 240,330 240,330
3-GENERAL SERVICES
5501-313.000A REC. SUPPLIES-ADULT 12,681 14,892 14,500 9,362 14,500 14,500 14,500
5501-313.000Y REC. SUPPLIES-YOUTH 55,719 57,521 53,500 46,042 £3,500 53,500 53,500
5501-314 OFFICE SUPPLIES 3,484 4,142 3,000 3,382 3,000 3,000 3,000
5501-3217 PHOTO & DUPLICATION 459 849 500 1,316 500 500 500
5501-333 COMPUTER SUPPLIES 1,088 429 1,000 4285 1,000 1,000 1,000
TOTAL 3-GENERAL SERVICES 73,431 77,832 72,500 60,526 72,500 72,500 72,500
4-MACHINE & EQUIPMENT MAINTENA
5501-413 OFFICE EQUIPMENT 1,008 1,314 1,000 522 1,000 1,000 1,000
5501-416 CCMPUTER MAINTENANCE 3,075 1,238 3,500 2,070 2,500 2,500 2,500
5501-421 BUILDING MAINTENANCE 63 222 0 9 0 0 0
TOTAL 4-MACHINE & EQUIPMENT MAINTENA 4,146 2,774 4,500 2,601 3,500 3,500 3,500
TOTAL (1 PARKS & RECREATION ADM 766,835 681,226 677,080 543,698 680,855 680,855 680,855



Park Maintenance

General Fund Community Services Division 55 Department 02

Program Description

Par k Maintenance is primarily rlefaglvteswhetbelieis f or m;:
indoors or outdoors. It is responsible for assuring that all of these facilities continue to reflect both
beauty and heritage of the City of Stephenville, while remaining safe and usable by all citizens and
visitors alike.

Program Personnel

Title 2008-2009 200-2010 2010-2011

Parks & Cemeteries

Superintendent 1 1 1
Property Supervisor 1 1 1
Park Maintenance 2 2 2
Maintenance Persq@2 PT) 3 3 3
7 7 7

Performance Objectives

e alAYyidlFlAy KAIKE& ljdad ft AFASRET GNIXAYSR LISNAZ
park and recreation facilities.

o Keep all park facilities maintained in a manner where all citizens will be proud at any time
year.

o Keepall park facilities clean year round.

e Provide maintenance assistance to all participants in park and recreation activities.
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AS OF: JULY 318T, 2010
01 -GENERAL FUND
DIVISION - 5 COMMUNITY SERVICES
[ 2009-2010 )¢ 20102011 —~wmmmmm—————
2007-2008 2008-2009 CURRENT ¥-T-D + DEPARTMENT  CITY ADMIN. COUNCTL
EXPENDITURES ACTUAL ACTUAL BUDGET ENCUMBERED REQUESTED  RECOMMENDED ADOPTED
02 PARK MAINTENANCE
1-PERSONNEL
5502-111 SALARIES 156,176 167,208 169,500 136,769 169,798 169,798 169,798
5502-112 QVERTIME 2,471 1,079 o] 1,304 [} 0 0
5502~113 PART-TIME WAGES 58,386 77,912 75,000 60,704 80,250 80,250 80,250
5502-114 INCENTIVE BAY 360 360 360 291 360 360 360
5502-115 MAINTENANCE REIMBURSEMENT ( 18,000) 14,400} ( 18,000) | 10,800) « 18,000) « 18,000} | 18,000)
B502-121 RETIREMENT 19,798 27,775 29,980 24,158 30,577 30,577 30,577
B502-122 SOCIAL SECURITY 16,412 19,486 18,732 15,181 19,156 19,156 19,156
5502-123 WORKER'S COMPENSATION 5,000 4,411 6,608 5,323 5,012 5,012 5,012
5502-125 GROUP INSURANCE 21,589 21,479 20,856 17,829 24,153 24,153 24,153
TOTAL 1-PERSONNEL 262,191 305,310 303,034 250,759 311,306 311,306 311,306
2~CONTRACTUAL
5502-212 COMMUNICATIONS 511 1.517 1,000 1,266 1,500 1,500 1,500
5502-215 EDUCATION & SCHOOLING 206 739 1,250 550 1,250 1,250 1,250
5502~224 OTHER INSURANCE 6,921 7,728 6,682 6,894 6,862 6,862 6,862
5502-231 EQUIPMENT RENTAL 5,512 2,932 2,500 770 3,500 3,500 3,500
5502-254 SPECIAL SERVICES 9,900 417 200 175 200 200 200
5502-255 DAMAGE CLAIMS 0 5,715 0 [ Q ] 0
TOTAL 2-CONTRACTUAL 23,050 19,049 11,632 9,655 13,312 13,312 13,312
3-GENERAL SERVICES
5502-311 AGRICUTURAL & CHEMICAL 7,525 13,061 10,000 9,226 10,000 10,000 10,000
5502-316 WEARING APPAREL 2,454 1,825 1,750 1,611 1,750 1,750 1,750
5502-318 SMALI, TOOLS 1,656 441 3,500 811 3,500 3,500 3,500
5502-321 JANITORIAL SUPPLIES 3,138 2,768 3,000 2,003 3,000 3,000 3,000
5502-323 GAS & OIL 26,544 10,084 20,000 9,620 17,500 17,500 17,500
5502-332 OPERATING SUPPLIES 2,199 3,155 3,500 977 3,500 3,500 3,500
TOTAL 3-GENERAL SERVICES 43,518 31,334 41,750 24,249 39,250 39,250 39,250
4-MACHINE § EQUIPMENT MATNTENA
5502-411 VEHICLE MAINTENANCE 487 1,320 3,800 838 3,800 3,800 3,800
5502-411.0002 '05 CHEVY 3/4 CREW CAB TRU 86 ( 194) 300 46 300 300 300
5502-411.0006 '05 3/4 CHEVY PICK-UP 61 31 300 15 300 300 300
5502-411.0092 1999 CHEVY PICKUPD 0 Q 300 10 300 300 300
5502-411.0094 03 CHEV PICKUP 28 44 300 46 300 300 300
5502-411.0100 2006 CHEVY 3/4 PICKUP 45 46 300 46 300 300 300
5502-411.0101 2007 CHEVY SILVERADO 1/2 T 2,080 36 300 115 300 300 300
5502-411.0102 2008 CHEVY 3/4 TON P/UP 30 109 300 76 300 300 300
5502-411.0103 09 FORD F-250 3/4 TON PICK 0 0 300 198 300 300 300
5502-412 MACHINERY MAINTENANCE 2,330 2,961 3,000 1,105 3,000 3,000 3,000
5502-412.0007 MOWERS 4 571) 789 1,500 485 1,500 1,500 1,500
5502-412.0008 '02 NH T-40 TRACTOR 9 0 800 500 800 800 800
5502-412.0011 '$8 CASE TRACTOR 894 35 800 0 800 800 800
5502-412,0013 '98 MULES (3) 0 4] 1,500 0 1,500 1,500 1,500
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5502-414 OTHER EQUIEMENT MAINTENANC 378 895 1,000 454 1,000 1,000 1,000
5502-421 BUILDING MAINTENANCE 5,865 12,222 7,500 5,895 7,500 7,500 7,500
5502-426 LIGHT SYSTEM MAINTENANCE 5,738 3,382 5,000 4,078 5,000 5,000 5,000
5502-427 PARK MAINTENANCE 47,032 54,149 50,000 42,801 50,000 50,000 50,000
TOTAL 4-MACHINE & EQUIPMENT MAINTENA 64,500 75,826 77,300 56,817 77,300 77,300 77,300

5-CAPITAL QUTLAY

5502-511 VEEICLES 19,373 17,883 0 0 0 0 0
5502~512 MACHINERY 0 0 0 0 0 0 0
5502-514 OTHER EQUIFMENT 58,156 24,554 0 0 0 0 0
8502-527 PARK IMPROVEMENTS 211,555 39,745 50,000 48,572 0 0 Q
TOTAL S5-CAPITAL OUTLAY 289,084 82,182 50,000 48,572 0 0 0
TOTAL 02 PARK MAINTENANCE 682,343 513,702 483,716 390,052 441,168 441,168 441,168
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Cemeteries

General Fund Community Services Division 55 Department 03

Program Description

The primary responsibility of the Cemetery Department is to insure that each of the City
owned cemeteries are maintained at a level which shows the greatesntaofo
understanding and respect to the <citizens
personnel are responsible for selling and keeping records on all cemetery lots.

Program Personnel

Title 2008-2009 2008-2010 2010-2011
Cemetery Property Supervisor 1 1 1
Cemetery Maintenance 15 15 15
25 2.5 25

Performance Objectives

Maintain the cemeteries in the most professional and understanding manner possible.

Provide excellent customer service farpons needing cemetery services.

Provide adequate schedule for year round maintenance of cemeteries.

Provide excellent record keeping services for current and potential owners of burial plots
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AS OF: JULY 3187, 2010
01 -GENERAL FUND
DIVISION - 5 COMMUNITY SERVICES
{(——————— 2009-2010 ) 2010-2011 ——-———=======— 3
2007-2008 2008-2009 CURREN' Y-P-D + DEPARTMENT  CITY ADMIN. COUNCIL
EXPENDITURES ACTUAL ACTUAT BUDGET ENCUMBERED REQUESTED  RECCMMENDED ADOPTED
03 CEMETERIES
' 1-PERSONNEL
5503-111 SALARIES 65,291 66,731 67,168 54,219 67,296 67,296 67,296
5503-112 OVERTIME 0 0 0 11 0 0 0
5503-113 PART-TIME WAGES 8,757 7,962 11,000 10,686 12,500 12,500 12,500
5503-121 RETIREMENT 8,322 11,087 11,855 9,557 12,083 12,093 12,093
5503-122 SOCIAL SECURITY 5,665 5,927 5,980 4,966 6,104 6,104 6,104
5503-123 WORKER'S COMPENSATION 2,692 2,321 3,463 2,801 2,624 2,624 2,624
5503-125 GROUP INSURANCE 9,097 8,592 8,342 7,132 9,661 9,661 9,661
TOTAL 1-PERSONNEL 99,824 102,620 107,808 89,371 110,278 110,278 110,278
2~-CONTRACTUAL
5503-212 COMMUNICATIONS 532 €48 1,000 712 1,000 1,000 1,000
5503-215 FRAVEL AND EDUCATION 0 0 125 0 125 125 125
5503-224 INSURANCE 1,173 1,347 1,200 1,335 1,230 1,230 1,230
5503-231 RENTAL 596 0 0 90 0 ¢ 0
5503-251 UTILITIES 4,953 5,234 5,000 4,334 5,000 5,500 5,500
TOTAL 2-CONTRACTUAL 7,254 7,229 7,325 6,472 7,355 7,855 7,855
3-CENERAL SERVICES
5503-316 WEARING APPAREL 656 622 700 593 700 700 700
5503-318 SMALL TOOLS 1,519 2,057 2,000 315 2,000 2,000 2,000
5503-323 GAS & OIL 3,716 2,761 4,000 2,631 3,500 3,500 3,500
5503-332 OPERATING SUPPLIES 1,723 1,697 1,500 443 1,500 1,500 1,500
TOTAL 3-GENERAL SERVICES 7,614 7,136 8,200 3,982 7,700 7,700 7,700
4-MACHINE & EQUIPMENT MAINTENA
5503-411 VEHICLE MATNTENANCE 0 51 [ 0 0 0 0
5503-411.0092 1999 CHEVY PLCK UP 18 31 [+ 31 0 0 0
5503-411.0093 2006 CHEV 3/4 TON 110 154 150 42 300 300 300
5503-411.0115 2009 FORD F-150 1/2 TON PI 0 5 150 68 150 150 150
5503-412 2007 SLAG MOWER 2,012 655 300 576 450 450 450
5503-414 EQUIPMENT MATNTENANCE 1,189 1,439% 1,500 988 1,500 1,500 1,500
5503-421 BUILDING MATNTENANCE 540 59 200 368 500 500 500
5503-425 CEMETERY MAINTENANCE 2,897 4,388 5,000 1,760 5,000 5,000 5,000
TOTAL 4-MACHINE & EQUIPMENT MAINTENA 6,776 6,786 7,300 3,834 7,900 7,900 7,900
5-CAPITAL OUTLAY
5503-511 VEHICLES 0 14,798 0 0 [\ 0 4]
5503-514 OTHER EQUIPMENT 9,459 15,842 0 0 o 0 o
5503-527 CEMETERY IMPROVEMENTS 45,295 0 0 o [ 0 o
TOTAL 5-CAPITAL OUTLAY 54,754 30,640 0 o] [ 0 o
TOTAL 03 CEMETERIES 176,222 154,412 130,633 103,659 133,233 133,733 133,733



Library

General Fund Community Services Division B Department 04

Program Description

The Stephenville Public Librarydéds main responsi
collection of books and other library material for the se of the public. Organize and maintain a card
catalog to makeilbrary resources available to the public, to provide a place for the use of these
materials and to serve as a center for reliable information. Continue to offer an array of services
including reference assistance, interlibrary loans, word processingdhgecess, and programming

for adults, young adults and for children.

Program Personnel
Title 2008-2009 2009-2010 2010-2011
Librarian 1 1 1
Library Clerk 2.5 2.5 2.5
3.5 3.5 3.5

Performance Objectives

¢ Provide open and equal access to information.

¢ Develop orgoing communication and gaerships with other neprofit organizations
in the community.

e Create opportunities for lif®ng learning.

e Encourage a love of reading.

¢ Provide excellent customer service to users of the library.

¢ Provide a safe, clean and healthful environment for eysp®and citizens.

¢ Prolong the useful life of major building components of the Municipal Library.
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