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             The following statement is provided in accordance with state law: 

 

This budget will raise more total property tax than last yearôs 

budget by $93,711 (1.77%) and of that amount $43,765 is tax 

revenue to be raised from new property tax added to the tax roll 

this year. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 
 

The mission of the City of Stephenville is to progressively 

provide cost effective programs and services that 

encourage the highest quality of life to our citizens. 

We dedicate ourselves to making Stephenville the most desirable place to live, work and 

play.    

 

We envision: 

 a safe and secure environment, 

 an informed citizenry, 

 educational, recreational and cultural opportunities, 

 enhanced economic viability, 

 a high degree of mobility and 

 inviting and friendly park spaces. 

 

Working as a team, we pledge to be: 

 respectful of individual dignity and rights, 

 financially responsible, 

 ethical and responsive to our customers, 

 innovative in addressing community needs and 

 an organization in which we can serve with pride. 

 

Quality service is the operating principle of the City of Stephenville and the 

responsibility of each of us.  Quality means the continuous interaction and 

accountability of all ï citizens, elected officials and staff ï in the enhancement of our 

community vision and the improvement of city-delivered services. 
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298 West Washington  Stephenville, Texas  76401-4257  (254) 918-1220 

 

 

 
August 9, 2010 

 

Honorable Mayor and City Council 

City of Stephenville, Texas 

 

 

Dear Mayor and City Council: 

 

I am pleased to present to you the proposed Annual Program of Services for the City of Stephenville for 

2010-2011.  This document details the comprehensive strategic plan by which Stephenville strives to 

enhance its quality of life.  The Program of Services is an outline of the programs and services to be 

provided by the City during the coming year.  The City plays an important role in defining the way of life 

by developing and maintaining standards that contribute to a pleasant, attractive, dynamic and healthy 

community.  Managing Stephenvilleôs future growth is another priority as we work to maintain the Cityôs 

unique character and preserve its rich heritage.  I believe that we as a local government do a much better 

job from an efficiency standpoint than state and federal government agencies.  This year the fundamental 

question has been ñif we knew then what we know now, would we be make the same funding decisions?ò 

 

We feel this budget maintains the direction established by our citizens and the city council to meet the 

existing challenges and effectively plan for future needs.  It balances the costs of new and expanded 

programs needed to address City priorities against the Cityôs financial and human resource limits and its 

adherence to the Fiscal and Budgetary Policy. 

 

 

CITY OF STEPHENVILLE  

MISSION STATEMENT  
 

ñTo progressively provide cost effective programs and services that encourage the 

highest quality of life for our citizens.ò 
 

 

BUDGET OVERVIEW  

 

The 2010-2011 Program of Services totals $18.5 million for all funds.  Of that amount, approximately 

$14.8 million is for continued operations, $3.24 million for debt service, and $445,500 for capital 

improvement projects.  This budget maintains all existing programs and services with no scheduled lay-

offs or furloughs. Due to uncertainty of the economy, we have not budgeted for pay raises or any capital 

replacements. The remaining deficits will be offset by delayed hiring, reduced training, and minimal 

maintenance. 

 

Property Values.  Taxable property valuations decreased to $882M for FY10/11, down from $894M in 

2009-2010.  This $12M or 1.31% decrease is comprised primarily of a reduction in commercial personal 

property (inventory) of approximately $25M offset with $11.3M from new construction. This 1.31% 

decrease precedes increases in the previous two years of .39 % and 9%, which are signs of stability for the 

city.  We continue to have new residential construction consistent with our slow steady growth. 

Commercial development has slowed. 
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Property Tax Rate.  This year the property tax rate is recommended to be increased by $0.0165 from 

$.4435 to $.4600 per $100 property valuations.  The portion of the tax rate applied to debt service will be 

$.0585, compared to $.0673 from FY2009-2010. With the decrease in property values, the maintenance 

and operations portion of the tax rate will increase to $.4015 per $100 property valuation, compared to 

$.3762 from FY2009-2010.  Revenues will increase by $93,711. 

 

 

 

Sales Taxes. In past years, the driving force allowing the city to grow was the state of the economy in 

the Stephenville area.  It appears that Stephenville is continuing as the financial hub of the area.  As 

always, we have been very conservative in projecting sales tax revenues for next year. Due to uncertainty 

of the national and state economy, we have not budgeted a change in sales tax revenues over what was 

budgeted in FY09/10. 
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Utility Rates.  No increases are being proposed to water rates, stormwater drainage or landfill gate fees. 

A 3% increase to the sewer rate volume charge is being recommended to cover increased costs.  

  

Sanitation Rates.  Per the contract with IESI, the company can request increases in rates based on the 

Consumer Price Index (CPI) for the previous 12 months. Requests are brought forward by the company to 

coincide with the calendar year. 

  

BUDGET HIGHLIGHTS  

 

The reduction of budgeted investment returns and low employee turnover required the need to ñthink 

leanò.  All  programs are being reduced to balance the budget. The major program initiatives for the 2010-

2011 Program of Services and beyond are further outlined as follows: 

 Administrative Services  
 

The budget reflects the elimination of the consultant for government and relations with Myers and 

Associates of $48,000. Maintaining the technology infrastructure is important, however we are 

recommending deferring $20,000 in upgrades to 2011.  

 

 Human Resources 
 

We continue to work on the city compensation structure.  No pay raises are scheduled. Public 

safety licensed officers still receive step increases if eligible. Employee retirement contributions 

and health insurance costs are up, while our workers compensation premiums are down. Training 

funds have been reduced in all departments. 

 

 Community Services  
 

The Parks and Recreation Department will continue to provide a multitude of both youth and 

adult services and to assist in funding other special events for the community.  The FY10/11 

budget contains $34,500 for adult programs and $98,500 for youth programs and services as well 

as $38,000 for special events.  It is important to allocate funds each year in order to keep 

maintenance of the park facilities as current as possible.  This year $50,000 is budgeted toward 

that goal.   

 

We are still completing our first full year of operations of the aquatic center. We have budgeted 

for modifications for FY10/11 and will continue to evaluate the efficient operations. It appears we 

will subsidize the program $50k to $75k annually. 

 

The FY10/11 budget contains the pay-as-you-go method of financing street improvements.  This 

budget includes no funds for street reconstruction, but $100,000 for street maintenance projects.  

 

 Fire Department 
 

Training funds have been reduced. Overtime has been reduced $50,000. Step increases will be 

implemented for those affected officers. We will implement technology for the fire and EMS 

reporting systems which have been budgeted for the last couple of years. Those funds are being 

carried forward to complete the implementation.  

 

 

  Police Department  
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Step increases will be implemented for those affected officers. Training funds have been reduced 

from $1,500 to $1,250 per officer.  The cadet program will be delayed for the coming year as a 

result of the lower than normal employee turnover. 

 

 Community Development 
 

The code enforcement department has been allocated $10,000 this year to fund demolition of 

substandard structures, reduced in half. 

 

 Capital Projects 
 

We maintain self-designated reserves for grant matching and participation agreement projects. 

Some of the possible improvements that could develop during this coming fiscal year that are not 

included in this budget are: 

o Airport hangars 

o Airport Runway extension 

o Wetlands 

o Energy Efficiency Improvements 

o Caporal Road 

o East Side Sewer 

o New Water Wells 

 

Planned improvements at the municipal airport are tentatively scheduled to begin in 2011, which include 

the construction of a new hangar and extension of the runway.  Major funding for these projects will 

come from grants from Texas Department of Transportation.  The city is projecting it will need to 

subsidize the airport fund in 2011 with reserves to meet our grant matching requirements.  

 

The Five-Year Capital Improvement Program has been completed and is being presented as part of the 

FY10/11.  It includes projects, vehicles and equipment the City proposes to buy within the next five 

years, and should be a working document to be considered carefully as future capital budgets will be 

built around this plan.  The program will be reviewed and amended annually as needs change. 

 

FINANCIAL HIGHLIGHTS  
 

The City is committed to conservative, sound financial planning and direction, as reflected in this 2010-

2011 Program of Services. 

 

Revenues.  The cityôs revenues appear to be stable due to maintained property values, on-going new 

residential construction and maintaining utility service demand.  Retail activity appears to be down 5% to 

10% but remains within our conservative sales tax budget estimates.  The cityôs overall customer base for 

its water and sewer services has increased over the last few years.  Since weather conditions affect water 

revenues significantly, revenue projections utilize conservative growth estimates to avoid budget 

shortfalls, and use a rolling average consumption method to factor out any weather aberrations.   

 

General Fund.  The proposed General Fund budget for FY10/11 is $10,739,773, which is a $126,662 

(1.65%) decrease over FY09/10.  Property tax revenues are budgeted to increase $175,719, and property 

valuations are estimated to decrease by $12M (1.31%) in FY10/11.   

 

In past years, in an effort to reimburse the General Fund for indirect costs for water and sewer operations 

it was determined the Utility Fund should fund a portion of these costs.  At that time we instituted a 

transfer of funds to the General Fund to cover its share of the costs; and in FY10/11, $208,825 was 

budgeted for this function.  Each year we will analyze what portion of these costs the Utility Fund should 

pay and make adjustments as needed. 
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Utility Fund.   The Utility Fundôs primary purpose is to provide water and sewer services to the residents 

of the City of Stephenville and prepare for services to its extra-territorial jurisdiction. 

 

Revenues from the water and sewer services support this fund.  The Utility Fund budget for FY10/11 was 

decreased by $237,522 (4.15%).  The use of Utility Fund reserves will be used to cover water and sewer 

required capital maintenance. 

No increases are being proposed for the water rates. A 3% increase to the sewer rate volume charge is 

being recommended to cover increased costs.  

 

Interest income of investments is expected to decrease by $7,500 from $13,000 to $5,500. 

 

The Utility Fund will pay for reimbursement for indirect costs to the General Fund in the amount of 

$208,825.  Each year we will analyze what portion of these costs the General Fund pays and make 

adjustments as needed. 

 

The costs for treated water purchased from the Upper Leon River Municipal Water District, will increase 

0.8¢ per 1,000 gallonsða 0.27% increase.   
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In the past, the City implemented a pay-as-you-go method to finance improvements to the water and 

sanitary sewer systems.   

This budget contains an allocation of $120,000 for maintenance of the water wells, $125,000 for 

maintenance of the water distribution system, $10,000 for meter maintenance, $50,000 for maintenance of 

the water sewer collection system and $30,000 for maintenance of the waste water treatment plant.   

 

Per the contract with OMI, the company can request increases in rates based on Consumer Price Index 

(CPI) for the previous 12 months for the operation of the Cityôs treatment plant. The contract costs are 

anticipated to remain the same as FY 09/10. This is the final year of a five year contract therefore we will 

begin renegotiation discussions.  

 

Landfill Fund.   The proposed Landfill Fund budget for FY10/11 is $391,218. No rate adjustments are 

being proposed this year. Because the landfill needed funds to operate, it was necessary to budget 

assistance from the General Fund to cover these costs.  The budgeted transfer from the General Fund is 

$90,818. 

 

Airport F und.  The amount budgeted in the Airport Fund for FY10/11 is $78,144, which is a $1,372, 

decrease over FY09/10.  Because the airport needed funds to operate, it was necessary to budget 

assistance from the General Fund to cover these costs.  The budgeted transfer from the General Fund is 

$2,464. 

 
Stormwater Drainage Fund.  The total amount budgeted for the Stormwater Drainage Fund is 

$531,575ða decrease of $1,565 over FY09/10. Debt service payments of $562,075 and $30,000 for 

maintenance projects are included in this budget. This year we will begin planning for the next capital 

project. 

 

Special Revenue Fund.  Special revenue funds are derived from hotel occupancy taxes, child safety fines 

and public safety restricted funds.  Revenue projections for the hotel occupancy taxes reflect a decrease of 

$45,000 over the $325,000 budgeted in FY09/10.  The Stephenville Independent School District, Cross 

Timbers Family Services and STAR Council on Substance Abuse have made applications for the 

projected $4,500 of the child safety funds.  The fire and police departments have been allocated $3,700 

for training from restricted revenues.   

 

Under existing contracts, portions of the hotel occupancy taxes have again been budgeted for the 

Chamber of Commerce (4¢), Cross Timbers Fine Arts Council (1¢) and the Stephenville Museum (1¢). 

 

CONCLUSION 
 

I would like to thank the City Council members for the direction they have provided the staff in the 

development of this budget.  The leadership and advice of the City Council throughout the budget process 

is critical for an effective allocation of resources. 

 

The staff and I look forward to implementing this budget.  We believe that this comprehensive budget for 

FY 2010-2011 fulfills the objectives as directed by the City Council.  It emphasizes continued 

improvements to the delivery of services and quality of life issues of the community and works to 

encourage the future growth of the City. 

 

Sincerely, 

 

 

Mark A. Kaiser 

City Administrator 
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The Budget Process 

   
 

The City of Stephenvilleôs budget process is the mechanism that changes taxpayer requests and resources into 

government services and expenditures.  Again this year, the City of Stephenville has made a great commitment to 

setting community goals, performance objectives, and priorities.  Below is the budget process of the City:  
 

I.   Definition and Authority  
 

The budget is a financial plan for the fiscal year of operations that matches all planned revenues and expenditures 

with the services provided to the residents of the City, based on established budgetary policies.  The City Charter 

establishes that the Cityôs fiscal year shall begin on the first day of October and end on the last day of September 

of each calendar year.  Such fiscal year shall also constitute the budget and accounting year.    
 

II.  Preparation and Submission of the Budget  
The budget preparation process begins in March before the beginning of the fiscal year.  Under the City Charter, 

the City Administrator is responsible for preparing and recommending an operating budget for City Council 

consideration.  He along with the Finance Director determines guidelines for the Cityôs department and division 

heads to use in preparing their budgets.  These guidelines are based on Council goals, anticipated revenues, levels 

of service desired and capital equipment and improvement needs. 
 

The Finance Department prepares the Budget Instructions Manual to be used in budget preparations.  It includes 

the guidelines the City Administrator and Finance Director have developed, the budget calendar and specific 

instructions for completing the forms included in the Manual.  These include requests for capital equipment and 

projects, operating budget request forms, authorized position forms, requests for new positions and requests for 

new and/or enhanced services.  
 

During April, the Finance staff meets individually with all department/division heads to explain the guidelines to 

be used in the preparation of their budget, distribute the budget instructions manual, the forms to be completed 

and deadlines to be met, and give any further directions for budget preparation.  Department heads are responsible 

for expenditure estimates of their departments/divisions.  Personnel cost information is provided to them by the 

Finance staff.  In estimating other divisional expenses, department heads base their estimates on historical data 

adjusted for trends and possible rate increases. 
 

In May, the City Council and department/division heads attend a budget workshop at which the staff presents 

departmental programs, goals, objectives and needs in order to receive direction on programs and service levels 

from the Council. 
 

By the end of June all operating budget and capital requests are due in the Finance office so that staff can begin 

compiling them and determining financing needs.  Factors to be considered in determining items to be capitalized 

are as follows: 

 Item can be permanently identified as an individual unit of property. 

 Item has an anticipated useful life of five years or more. 

 Item belongs to one of the following categories: 

Land 

  Buildings and Structures 

  Equipment 

 Item constitutes a tangible, permanent addition to the value of City assets. 
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 Item does not constitute repair or maintenance. 

 Itemôs cost should generally exceed $1,000.   Note:  If the item is less than $1,000, then the item should 

be a component unit of an asset meeting the above-stated criteria. 

After all the budgets are compiled, the City Administrator and the Finance Director meet with the 

department/division heads individually to discuss their budget submissions. 

By July, three-fourths of the current fiscal year is past, and the Finance department works to fine tune the revenue 

estimates.  Revenue projections are generally based on historic receipts adjusted for rate increases and trends.  

The Cityôs philosophy on revenue projections is making the best estimate possible using historic data and trends, 

being careful not to overestimate revenue. 

The City Administrator submits to the City Council, at least sixty (60) days prior to the beginning of each budget 

year, the proposed budget for the following fiscal year.  The budget provides a complete plan for the fiscal year 

and contains the following: 

 A budget message, explanatory of the budget, which message shall contain an outline of the financial 

policies of the city for the fiscal year, shall set forth the reasons for salient changes from the previous 

fiscal year in expenditures and revenue items, and shall explain any major changes in the financial 

policy; 

 A consolidated statement of receipts and expenditures for all funds; 

 An analysis of property valuation; 

 An analysis of the tax rate; 

 Tax levies and tax collections by years for at least five (5) years for the number of years for which 

records are available; 

 General fund resources in detail; 

 Summary of proposed expenditures by fund, department and activity; 

 Summary of proposed expenditures by character and object; 

 Detailed estimates of expenditures shown separately for each activity to support the summaries.  Such 

estimates of expenditures are to include an itemization of positions showing the number of persons 

having each title and the rate of pay; 

 A revenue and expense statement for all types of bonds; 

 A description of all bond issues outstanding, showing rate of interest, date of issue, maturity date, 

amount authorized, amount issued and amount outstanding; 

 A schedule of requirements for the principal and interest on each issue bonds; 

 A special fund section; 

 The appropriation ordinance; 

 The tax levying ordinance;  

 A capital improvement program for the budget year and proposed method of financing; 
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 A summary of the condition of machinery, equipment and buildings; 

 A suggested legislative program and the highlights of the proposed administrative program. 

 

III.    Adoption of the Budget   

The budget and all the supporting schedules shall be filed with the City Secretary when submitted to the Council 

and shall be open for public inspection by anyone interested.  At the Council meeting at which time the budget is 

submitted, the Council will fix the time and place of a public hearing on the budget and shall cause to be 

published a notice of the hearing, setting forth the time and place thereof and presenting a condensed summary of 

the budget, at least seven (7) days before the date of the hearing.  At the time and place set forth in the notice, or at 

any time and place to which the public hearing shall be from time to time adjourned, the council shall hold a 

public hearing on the budget submitted and all interested citizens shall be given an opportunity to be heard for or 

against any item or the amount of any item herein contained.  

The budget shall be adopted in original or amended form by the favorable votes of at least a majority of all 

members of the whole council and shall be finally adopted not later than seven (7) days prior to the beginning of 

the fiscal year. 

Should the council take no final action on or prior to such date, the budget as submitted shall be deemed to have 

finally been adopted by the council. 

Upon final adoption the budget shall be in effect for the stated fiscal year. 

 

IV.  Amending the Budget 

In cases of grave public necessity, emergency expenditures to meet unusual and unforeseen conditions which 

could not, by reasonable diligent thought and attention, have been included in the original budget may from time 

to time be authorized by the affirmative vote of at least six (6) members of the entire council, as amendments or 

supplements to the original budget. Such supplements or amendments shall be filed with the original budget. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



12 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This page intentionally left blank. 
 
 
 
 
 
 
 
 
 
 



13 

 

 

City of Stephenville 

Proposed 2010-2011 Budget Calendar 

 

 

April, 2010 Prior year budget review and begin developing priorities for the next 

budget year 

 

May 10    Budget Packets to Division Directors 

 

May 17-28  Requests for written budget input from citizens  

 

June 1  Public input on citizen budget requests 

 

June 7 Budget preparation manuals due from Division Directors to Director of 

Finance 

 

June 28 - July 16 City Administrator and Director of Finance meet with Division Directors 

to review and develop budget 

 

July 26 (Statutory) Receive Certified Tax Rolls from the Central Appraisal District 

 

August 3  File a copy of complete budget with City Secretary 

 

August 8 &  Publish notices of Council budget workshops and budget public 

August 15  hearing 

  

August 9-11   Council budget workshops 

 

August 17 Public hearing on budget; Set time, date and place of public hearing on 

proposed tax rate 

 

September 7 Ordinance adopting budget; Public hearing on the proposed tax rate (1
st
) 

 

September 14  Public hearing on the proposed tax rate (2
nd

) 

 

September 21  Ordinance adopting tax rate 

 

October 1  Begin new Budget Year 2010 ï 2011 

 

April, 2011  Mid-year budget review 
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CITY  OF STEPHENVILLE  

Organization Chart 
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Community Profile 

 

Overview 

Stephenville is located in the heart of north Central Texas in Erath County and is home to 

approximately 18,150 people.  Stephenville serves as the center of commerce and recreation to 

over 40,000 county residents.   

Stephenville was incorporated in 1889 and chartered a home-rule city under Texas law in 1961 

and operates under a mayor-council form of government.  A mayor and eight (8) council 

members are elected by majority of the entire city.  Elections are held the first Saturday in May.    

Economy and Employment 

The City of Stephenville is the county seat and principal commercial, medical, retail and 

industrial center of Erath County.  Stephenville has maintained its strong economic position.  

Our economy is based on agriculture and manufacturing.  Agriculture has long been Erath 

Countyôs leading industry.  Livestock, especially beef, dairy cattle and other livestock, has 

always been an important agriculture producer in Erath County.  The county is in the states 10
th
 

largest for cattle production in 2009.  The city has been fortunate to have seven manufacturing 

industries in town.  Four of the plants are among our list of top ten largest tax payers. 

Many people live in Stephenville and Erath County and commute to the Metroplex to work every 

day.  The short distance to the Metroplex makes Stephenville an attractive place to live.  The 

Cityôs hometown atmosphere combines with aggressive development attitude to produce results.  

Texas Workforce Commission reports 18,292 persons employed, earning $105.9 million during 

the fourth quarter 2009.  

The City anticipates future growth in the local economy as a result of capital improvements 

completed this past year and new projects budgeted this year.  The City has been successful in 

attracting several residential developments, single-family and multi-family. 

Retail sales for 2009 was $304M.  The City has Wal-Mart Supercenter that has been a catalyst to 

the regional economy for several years and is one of the Cityôs major employers.   Harris 

Methodist Erath County is one of the areaôs largest non-retail employers, providing employment 

for doctors, nurses and other health care personnel.  Other organizations with more than 100 

employees include Tarleton State University, a Division II NCAA Division university, the 

Stephenville Independent School District, the City of Stephenville, Erath County, Community 

Nursing Home, and Grove Apartments. 

Stephenville and Erath County sit on the edge of the Barnett Shale formation.  Minerals 

produced in the county include natural gas and limited amounts of oil. 
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Culture and Recreation  

More than forty local churches provide worship and fellowship for about twenty denominational 

groups.   The nearest synagogue is located in Fort Worth.  

Stephenvilleôs residents can take advantage of many activities offered by the Stephenville Parks 

and Recreation Department, Stephenville Museum, and the Stephenville Public Library.  

Numerous organizations suck as 4-H, Girl and Boy Scouts and Future Farmers of America 

encourage the personal growth of young people. 

Stephenville Parks and Recreation facilities include a multi-faceted sports complex with baseball 

and softball fields, soccer fields, and RV park, picnic areas, tennis courts, and indoor recreation 

center, as well as an amphitheater which attracts many live concerts throughout the year. 

Many other cultural and recreational facilities are within a one and one-half hour drive east on 

US 377 in the Dallas/Fort Worth area.  Stephenville offers all the amenities of small town life 

while the conveniences offered by a large metropolitan area are easily within reach. 

Education 

Stephenville schools provide high-quality education for the districtôs children.  The public school 

system is large enough to offer progressive and diverse programs, and small enough to allow 

teachers and administrators to cultivate a personal, active interest in each student.  The 

instructional staff at SISD is exceptionally well-qualified.  Award winning programs in 

academics, fine arts, vocational education, athletics, and leadership are available to the districtôs 

more than 3,493 students. 

Tarleton State University, a member of the Texas A&M System, provides quality programs of 

undergraduate, graduate, and non-traditional education.  The student body includes 

representatives from  220 Texas counties, 45 states and thirty-four foreign countries.  Tarleton 

had a spring 2010 enrollment of 8,064 in Stephenville.  The Tarleton core curriculum provides a 

solid liberal arts foundation for all students.  Tarleton offers 67 undergraduate and 22 graduate 

programs as well as a doctorate program in Educational Administration.  Degree areas include 

agriculture, business administration, teacher education, allied health, the fine arts, social 

sciences, physical and biological sciences, humanities, mathematics and technology.  Still over 

degree areas include preparation for professional schools such as dentistry, engineering, law, 

medicine and veterinary medicine. 
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Miscellaneous Statistical Information 

 

Date of incorporation         August 6, 1889 Sewerage System: 

        Miles of sanitary sewers                                    115 

        Number of treatment plants                          1 

Form of Government    Home rule   Number of service connections                   5,700   

        Daily avg treatment in gallons               1,518,000 

        Max daily capacity in gallons            9,000,000 

Number of Employees (excl police and fire): 

   Full-time     59 

      Water System: 

                Miles of water mains          125   

City of Stephenville Facilities and Services:   Number of service connections      5,700 

   Area in square miles            11.79   Number of fire hydrants                       735 

   Miles of streets                              96   Daily avg consumption in gallons          2,004,000        

   Number of street lights            1,096   Max daily capacity in gallons            6,000,000                                                           

       
                  

Culture and Recreation:                

   Recreation center        1  

   Parks             3                                                                                                           

   Park acreage           130        

   Swimming pools        1                     

   Play Grounds         4        

   Amphitheater         1                     

                      

                         

Fire Protection:            

   Number of stations         2        

   Number of fire personnel and officers         31                  

   Number of volunteer firefighters     13                    

   Number of fire calls answered                  230                   

   Number of ambulance calls answered    1,502     

   Number of inspections conducted   326     

 

 

Police Protection: 

   Number of stations         1 

   Number of police personnel and officers    50 

   Number of patrol units       10 

   Number of law violations: 

      Physical arrests                    953 

      Traffic violations                   1,634 

      Parking violations                   206 

      Criminal offenses               2,518  
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General Fund 
   

 
The General Fund is responsible for providing basic services to the residents of the City.  These services include 

Public Safety (Municipal Court, Police and Fire); Public Works (Public Works, Streets); Community Development 

(Development, Planning, Inspections); Parks and Recreation (Parks, Swimming Pool, Soccer Fields, Cemetery); 

Administrative Services (Finance, Purchasing, Social Services, Management Information Services); City 

Administration (City Council, City Secretary, Legal, City Manager). 

 

The General Fundôs primary revenue sources are Ad Valorem Taxes, Sales Taxes, Franchise Fees and Charges for 

City Services.  The City Council is responsible for establishing a tax rate for the General Fund. 

 

State statues require that if the Maintenance and Operation (M&O) portion of the tax rate exceeds the effective tax 

rate, then the City must publish a notice indicating the increase and hold a public hearing.  If the increase is 8% or 

greater, the citizens have the right to petition for a ñroll-backò election.   

 

The sales tax rate inside the City of Stephenville is 8.25%, with 1.5% being dedicated for City use.  The remainder 

goes to the State (6.25%) and Erath County (0.5%). 
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City Council 
General Fund Central Government Division 51 Department 01 

 

Program Description 

 

Stephenville is a home-run city.  The City Council consists of eight council members and 

a mayor.  All members of the Council are elected at-large.  The City Council operates 

under the Stephenville City Charter, City ordinances and State law.  Four officers of the 

City are appointed by the City Council and operate under its guidance:  City 

Administrator, City Attorney, City Secretary and Municipal Judge. 

 

The City Council is the policy-making arm of city government.  It has a wide variety of 

tasks which include approving any expenditure of the City which exceeds the amount 

stipulated in the Charter and by State law, appointing board and commission members, 

ordering regular and special elections and considering zoning issues. 

 

The City Council must study, analyze and approve complex plans for expansion and 

rehabilitation of the Cityôs utilities and other progressive plans that may benefit the 

citizens. 

 

 

 

 

 

                   
 

 

 

 

 

 

 

 

Performance Objectives 

 

 Develop policies which enhance the quality of life for the community while preserving 

its unique character and natural resources. 

 Ensure the long-term financial viability of Stephenville. 

 Promote community involvement and participation in local government. 

 Attend regular and special Council meetings. 
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City Administrator  
General Fund Central Government Division 51 Department 02 

 

Program Description 

 

The City Administrator is appointed by the City Council and is the chief administrative 

and executive officer for the City. 

 

The City Administrator is responsible for the administration of all City departments and 

transfers City Council policy into viable work programs. 
 

 

Program Personnel 
      

 

            Title 

 

2008-2009 

  

2009-2010 

  

2010-2011 

 

       

City Administrator 1  1  1 
 

       

 

1  1  1  

   

 

 

 

 

 

 

 

 

 

 

 

 

 

Performance Objectives 

 

 Ensure the delivery of quality services to citizens through effective management and 

efficient administration. 

 Coordinate the implementation of City Council goals and objectives with all City 

Departments. 

 Facilitate community activities to address public requests for needs and services. 

 Improve citizens awareness and understanding of City programs, services and issues and 

promote a positive public image of the organization. 

 Respond to citizen concerns and City Council requests in a timely manner. 
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City Secretary 
General Fund Central Government Division 51 Department 03 

 

Program Description 

 

The City Secretary is appointed by the City Council and in that the capacity records, 

maintains, and/or composes minutes, ordinance, resolutions, agendas, proclamations and 

other miscellaneous records. 

 

The City Secretary administers all municipal elections ordered by the City Council.  This 

position is also Records Manager of the City and is responsible for the composition of the 

Records Retention and Destruction Schedule mandated by State Law.  In addition, the 

City Secretary must see that all revisions to the Code of Ordinances are codified and 

distributed. 

 

 

Program Personnel 
      

 

            Title 

 

2008-2009 

  

2009-2010 

  

2010-2011 

 

       

City Secretary  1  1  1 
 

       

 

1  1  1  

   

 

 

 

. 

 

 

 

 

 

 

Performance Objectives 

 

 Administer regular and special elections in accordance with State Law and City Charter. 

 Oversee the Records Management Program and compose and require compliance with 

the Retention/Destruction Schedule as mandated by State Law. 

 Perform all duties for the City Council according to the City Charter and State Law. 

 Perform all other duties of the office of the City Secretary in accordance with the law in 

a  manner that best serves the citizens of Stephenville. 
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Emergency Management 
General Fund Central Government Division 51 Department 04 

 

Program Description 

 

Emergency Management provides funds for disaster preparedness related expenses.  This 

includes funding for public information, siren maintenance planning, communication 

expenses and simulation training. 

 
 

 

. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Performance Objectives 

 

 Maintain emergency warning sirens in operating condition. 

 Maintain functional Emergency Operations Center (EOC). 
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Municipal Buil ding 
General Fund Central Government Division 51 Department 05 

 

Program Description 

 

The Municipal Building provides fund for maintenance for City Hall building as well as 

the elevator equipment, custodial and janitorial and all utilitiesô costs. 

 

 

Program Personnel 
      

 

Title 

 

2008-2009 

  

2009-2010 

  

2010-2011 

 

       

Clerk II 1  1  1 
 

       

 

1  1  1  

   

 

 

 

. 

 

 

 

 

 

 

Performance Objectives 

 

 Provide a safe, clean and healthful environment for employees and citizens. 

 Prolong the useful life of major building components of Stephenville City Hall. 

 Prolong the life of equipment located inside City Hall. 

 Provide good, prompt personal, face-to-face and phone assistance to citizens. 
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Municipal Service Center 
General Fund Central Government Division 51 Department 01 

 

Program Description 

 

The Municipal Service Center reflects the costs of maintenance and operations of the 

Cityôs Service Center which houses the street, utility and parks maintenance departments 

as well as the purchasing department. 

 

 

Program Personnel 
      

 

            Title 

 

2008-2009 

  

2009-2010 

  

2010-2011 

 

       

Clerk III  1  1  1 
 

       

 

1  1  1  

   

 

 

 

. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Performance Objectives 

 

 Provide a safe, clean and healthful environment for employees and citizens. 

 Prolong the useful life of major building components of the Service Center. 

 Provide good, prompt personal, face-to-face and phone assistance to citizens. 
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Finance 
General Fund Finance Division 52 Department 01 

 

Program Description 

 

Finance is responsible for the property, accurate and timely recording of collections and 

disbursements of City funds and the reporting of these transactions in accordance with 

Generally Accepted Accounting Principles.  This division also develops, coordinates and 

monitors the Cityôs spending plans, including the annual Operating Budget and Capital 

Improvement Program.  Further, Finance is responsible for cash management and 

investments, process receipts of City monies and performs payroll distribution. 
 

Program Personnel 
      

 

            Title 

 

2008-2009 

  

2009-2010 

  

2010-2011 

 

Director of Finance & 

Administration 

 

1 

  

1 

  

1 

 

Senior Accountant 1  1  1 
 

Accountant 1  1  1  

Information Systems Tech .5  .5  .5  

       3.5  3.5       3.5 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Performance Objectives 

 

 Provide timely, accurate financial reporting to City Council, City departments and 

citizens. 

 Maintain budgetary controls to ensure compliance with the annual budget as adopted by 

the City Council. 

 Manage cash and investments to ensure that the City receives a maximum rate of 
return on its investments with minimal risk while maintaining an adequate cash flow. 

 Maintain a system of internal controls that will ensure that the assets of the City are 
adequately protected. 

 Provide financial reporting conformity with generally accepted accounting principles 
that receives the Government Finances Officers Association (GFOA) Certificate of 
Achievement.  

 CƻǎǘŜǊ ŀ άŎǳǎǘƻƳŜǊ-ƻǊƛŜƴǘŜŘέ ŀǇǇǊƻŀŎƘ ǘƻǿŀǊŘ ƛƴǘŜǊƴŀƭ ŘŜǇŀǊǘƳŜƴǘǎ ƻŦ ǘƘŜ /ƛǘȅΦ 
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Purchasing  
General Fund Finance Division 52 Department 02 

 

Program Description 

 

Purchasing Department procures all supplies, equipment and services for all departments 

within the City organization and is also responsible for the storage and warehousing of 

material and supplies.  Procurement activities include establishing annual contract and 

blanket purchase orders to reduce costs; preparing bid specifications and tabulations; 

conducting bid proceedings; expediting materials; and preparing recommendations to the 

City Council for purchases over $25,000.  This division is also responsible for vehicle 

inventory (i.e. titles and licenses) and disposal of City-owned surplus property. 

 

 

Program Personnel 
      

 

Title 

 

2008-2009 

  

2009-2010 

  

2010-2011 

 

       

Purchasing Manger 1  1  1 
 

       

 

1  1  1  

   

 

 

 

. 

 

 

 

 

 

 

 

Performance Objectives 

 

 Develop and maintain a level of performance considered above average by our 

customers while maintaining a high degree of efficiency and economy. 

 Provide the City of Stephenville user departments with needed materials and services by 

utilizing best value purchases in a timely manner. 

 Conduct sale of City-owned surplus property according to City ordinances. 

 Maintain stock of all materials and supplies needed by other departments on a normal, 

routine basis. 

 Deliver all requested supplies and materials to departments in a timely manner. 
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Tax Services 
General Fund Finance Division 52 Department 04 

 

Program Description 

 

Tax Administration Office duties are contracted out to the Erath County Appraisal 

District (ECAD)  for property appraisal services and to the Erath County Tax Assessor-

Collector for tax collection services. 

 

The function performed by the ECAD includes the appraisal of real and personal property 

located within the city limits of Stephenville.  Erath County Tax Assessor-Collector is 

responsible for collection all current and delinquent property taxes levied by the City. 
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City Attorney  
General Fund Legal Division 53 Department 01 

 

Program Description 
 

The City Attorneyôs office ensures that City functions and services are performed in a lawful 

manner and is responsible for all legal affairs of the City.  

 

Duties of this office include provisions of legal advice to the City Council, City Administrator, 

boards and commission, and all City departments; prosecutorial duties in Municipal Court; real 

estate matters including acquisitions, dispositions, and trade; and review of all contracts, 

resolutions, ordinances and items presented to the City Council.  

 

. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Performance Objectives 

 Prepare and review legal documents in a timely manner. 

 Respond to Public Information requests in a timely manner. 

 Prosecute all complaints in Municipal Court. 

 Provide preventative legal advice to the City Council, City Administrator, City Secretary, 

City Staff and City boards and commissions.  
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Municipal Court  
General Fund Legal Division 53 Department 02 

 

Program Description 
 

The Municipal Court handles the judicial processing of Class C misdemeanors that originate form 

traffic citations, citizen complaints, code violations and misdemeanor arrests occurring within the 

territorial limits of the City of Stephenville.  The Municipal Court processing is predetermined by the 

Texas Code of Criminal Procedure and the Code of Judicial Conduct.  In addition to the judicial 

processing, the Court prepares dockets, schedules trials, processes juries, records and collects fine 

payments sand issues warrants for Violation of Promise to Appear and Failure to Appear.  The 

Municipal Court also processes code violations as part of the city-wide code enforcement effort. 

The City of Stephenville currently contracts with the Erath County Justice of the peace Precinct #1 to 

provide this service.  The Justice of the Peace serves as the Municipal Court Judge.  The judge 

presides over trails and hearings, levies fines, sets bails, accepts bonds, issues arrest and search 

warrants, administers juvenile magistrateôs warning and arraigns prisoners.  
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Human Resources 
General Fund Personnel Division 54 Department 01 

 

Program Description 
 

The Human Resources Department is responsible for administering the Cityôs personnel policies and 

procedures.  Major functions include employee recruitment and selection, employee job 

classification, safety, employee fringe benefit administration, performance evaluation, payroll 

administration and maintenance of official personnel records.  

Also the Human Resources Department is primarily responsible for the administering and monitoring 

the Cityôs insurance funds including: employee health insurance, workerôs compensation insurance 

and property/casualty insurance coverage. 

 

 

Program Personnel 
      

 

Title 

 

2008-2009 

  

2009-2010 

  

2010-2011 

 

       

Human Resource Manager 1  1  1 
 

       

 

1  1  1  

   

 

 

 

. 

 

 

 

 

 

 

 

 

Performance Objectives 

 

 Hire and retain a qualified, trained and motivated workforce committed to providing 

courteous and efficient public service. 

 Control health insurance and workerôs compensation costs through risk management, 

employee screening, safety training, safety inspections, accident investigations and 

promotion of employee wellness.  
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Park & Recreation Administration  
General Fund Community Services Division 55 Department 01 

 

Program Description 
 

The Recreation Department is primarily responsible for seeing that each and every resident of the 

City has the opportunity and the means by which to use their leisure time to its fullest potential.  This 

responsibility is met by professional supervisors and employees offering a broad range of teams and 

individual activities on both a high and low organizational level.  Residents have the opportunity to 

participate in any type of leisure activities from cultural to physical.  The opportunity is also available 

for simple aesthetic envelope, whether it be the use of our outdoor facilities or viewing a sampling of 

regional arts and crafts offered from time to time. 

 

Program Personnel 
      

 

        Title  

 

2008-2009 

  

2009-2010 

  

2010-2011 

 

       

    Community Services Director           1  1  1  

 Recreation Superintendent           1  1  1  

Recreation Supervisor           1  1  1  

Recreation Coordinator           1  1  1  

Community Services Clerk           2  2  2  

 
  6  6  

 

6  

      

 

 

 

Performance Objectives 

 Maintain high level of participation by citizens in all recreation activities. 

 Provide excellent leadership and foresight on all current and future park improvement projects. 

 Adequately promote all recreation activities to all potential participants. 

 Continue to provide excellent programs at minimum costs to the citizens. 
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Park Maintenance 
General Fund Community Services Division 55 Department 02 

 

Program Description 
 

Park Maintenance is primarily responsible for maintaining all the Cityôs public facilities whether it is 

indoors or outdoors.  It is responsible for assuring that all of these facilities continue to reflect both 

beauty and heritage of the City of Stephenville, while remaining safe and usable by all citizens and 

visitors alike. 

 

Program Personnel 
      

 

        Title  

 

2008-2009 

  

2009-2010 

  

2010-2011 

 

       

 Parks & Cemeteries 

Superintendent 1  1  1  

 Property Supervisor 1  1  1  

Park Maintenance 2  2  2  

   Maintenance Person (2 PT)  3  3  3  

 
   7  7  

 

7  

      

 

 

Performance Objectives  

 

 aŀƛƴǘŀƛƴ ƘƛƎƘƭȅ ǉǳŀƭƛŦƛŜŘΣ ǘǊŀƛƴŜŘ ǇŜǊǎƻƴƴŜƭ ǘƻ ŀŘŜǉǳŀǘŜƭȅ Ƴŀƛƴǘŀƛƴ /ƛǘȅΩǎ ƛƴŘƻƻǊ ŀƴŘ ƻǳǘŘƻƻǊ 
park and recreation facilities. 

 Keep all park facilities maintained in a manner where all citizens will be proud at any time of the 
year. 

 Keep all park facilities clean year round. 

 Provide maintenance assistance to all participants in park and recreation activities. 
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Cemeteries 
 

General Fund                 Community Services Division 55          Department 03 

 

Program Description 

 

The primary responsibility of the Cemetery Department is to insure that each of the City-

owned cemeteries are maintained at a level which shows the greatest amount of 

understanding and respect to the citizens of Stephenville.  The Cemetery Departmentôs 

personnel are responsible for selling and keeping records on all cemetery lots.  

 

 

Program Personnel 
      

 

        Title 

 

2008-2009 

  

2008-2010 

  

2010-2011 
 

       

Cemetery Property Supervisor 1  1  1  

Cemetery Maintenance 1.5  1.5  1.5  

 

2.5  2.5  

 

2.5  

      

 

Performance Objectives  

 

 Maintain the cemeteries in the most professional and understanding manner possible. 

 Provide excellent customer service for persons needing cemetery services. 

 Provide adequate schedule for year round maintenance of cemeteries. 

 Provide excellent record keeping services for current and potential owners of burial plots 
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Library  
General Fund Community Services Division 55 Department 04 

 

Program Description 
 

The Stephenville Public Libraryôs main responsibilities are to assemble, preserve and organize a 

collection of books and other library material for the se of the public.  Organize and maintain a card 

catalog to make library resources available to the public, to provide a place for the use of these 

materials and to serve as a center for reliable information.  Continue to offer an array of services 

including reference assistance, interlibrary loans, word processing, Internet access, and programming 

for adults, young adults and for children. 

 

 

Program Personnel 
      

 

        Title  

 

2008-2009 

  

2009-2010 

  

2010-2011 

 

       

Librarian 1  1  1  

Library Clerk 2.5  2.5  2.5  

 
3.5  3.5  

 

3.5  

      

 

 
 

 

 

 

 

 

 

 

 

 

Performance Objectives 

 

 Provide open and equal access to information. 

 Develop on-going communication and partnerships with other non-profit organizations 

in the community. 

 Create opportunities for life-long learning. 

 Encourage a love of reading. 

 Provide excellent customer service to users of the library. 

 Provide a safe, clean and healthful environment for employees and citizens. 

 Prolong the useful life of major building components of the Municipal Library. 
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